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EXHIBIT H
MAINTENANCE PLAN

Introduction

This Maintenance Plan between insert concessioner name (hereinafter referred to as the "Concessioner") and the
National Park Service (hereinafter referred to as the "Service") sets forth the maintenance responsibilities of the
Concessioner and the Service with regard to those lands and facilities within Glacier National Park (hereinafter
referred to as the "Area”) that are assigned to the Concessioner for the purposes authorized by the Contract. In the
event of any apparent conflict between the terms of the Contract and this Maintenance Plan, the terms of the
Contract, including its designations and amendments will prevail. Full compliance with the requirements of this
Maintenance Plan is required in order to satisfy the Concessioner’s Maintenance obligations under the terms of the
Contract.

This plan will remain in effect until superseded or amended. It will be reviewed annually by the Superintendent in
consultation with the Concessioner and revised as determined necessary by the Superintendent of the Area. Revisions
may not be inconsistent with the terms and conditions of the main body of the Contract. Any revisions must be
reasonable and in furtherance of the purposes of this Contract.

PART A - GENERAL STANDARDS

1) General Concession Facilities Standards

Pursuant to the Contract, the Concessioner is solely responsible for the maintenance of all Concession Facilities to the
satisfaction of the Service. Compliance with the terms of this Maintenance Plan is required for this purpose.

The Concessioner must conduct all maintenance activities in compliance with Applicable Laws. Applicable Laws
include, but are not limited to Service standards, DOl and NPS Asset Management Plans, NPS Management Policies,
and manufacturer recommendations and specifications.

2) Definitions

In addition to the defined terms contained or referenced in the Contract, the following definitions apply to this
Maintenance Plan.

Asset — Real Property that the Service desires to track and manage as a distinct identifiable entity. It may be a physical
structure or grouping of structures, land features, or other tangible property that has a specific service or function
such as an office building, lodge, motel, cabin, residence, campground, marina, etc.

Capital Improvement - A Capital Improvement, as further defined in Exhibit A to the Contract, is a structure, fixture,
or non-removable equipment provided by the Concessioner pursuant to the terms of this Contract.

Component - A portion of an Asset or system.

Component Renewal/Replacement (CR) — The planned Replacement of a Component at the end of its Useful Life.
Component Renewal/Replacement examples include the replacement of roofs; electrical distribution systems; heating
and cooling systems; pavement replacement for roads, parking lots and walkways; and the rehabilitation of windows
and/or replacement of windows and doors. Component Renewal/Replacement includes the deconstruction of the
existing Component and Replacement with a new Component of equal capability and performance. These actions
recur on a periodic cycle of greater than seven years.

Concession Facilities - Concession Facilities, as defined in the main body of the Contract, are all Area lands assigned
to the Concessioner under the Contract and all real property improvements assigned to or constructed by the
Concessioner under the Contract.
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Deferred Maintenance (DM) — Maintenance that was not timely or properly conducted. Continued Deferred
Maintenance will result in Deficiencies.

Deficiencies — Defects in an Asset or Component that result when Maintenance is not performed in a timely manner.
Deficiencies may not have immediately observable physical consequences, but when allowed to accumulate
uncorrected, lead to deterioration of performance, loss of Asset value, or both.

Environmentally Preferable - Products or services that have a lesser or reduced adverse effect on human health and
the environment when compared with competing products or services that serve the same purpose. This comparison
may consider raw materials acquisition, productions, manufacturing, packaging, distribution, reuse, operations,
Maintenance, or disposal of a product or service. Product considerations include, but are not limited to, the
environmental impacts of the product’s manufacture, product toxicity, and product recycled content including post-
consumer material, amount of product packaging, energy or water conserving features of the product, product
recyclability and biodegradability. These include those products for which standards have been established for federal
agency facilities and operations.

Facility Operations — Operational actions performed by the Concessioner on a recurring basis that meet daily
operational needs of Concession Facilities. Typical work performed under Facility Operations includes janitorial and
custodial services, snow removal, operation of utilities, and grounds keeping. Certain Facility Operations requirements
may be included in Exhibit B (Operating Plan) to the Contract.

Feasible - The ability to provide the equipment, materials or procedures that are required because they are technically
possible, economically reasonable, appropriate for the location and the use identified, and consistent with industry
best management practices.

Hazardous Substance — Any hazardous waste, hazardous chemical or hazardous material as defined under
Applicable Laws.

Hazardous Waste - Any waste defined as such under 40 C.F.R. 261 — 265 or Applicable Laws.

Maintenance — The maintenance of Concession Facilities as described in this Maintenance Plan. Maintenance
includes, but is not limited to, actions taken under the following maintenance categories: Component
Renewal/Replacement; Recurring Maintenance; Facility Operations; Preventive Maintenance; and Repair.

Personal Property — For purposes of this Maintenance Plan only, manufactured items of independent form and
utility including equipment and objects solely for use by the Concessioner to conduct business. Personal Property
includes, without limitation, removable equipment, furniture and goods, necessary for Concessioner operations under
the Contract. Personal Property may be Government assigned property.

Preventive Maintenance (PM) - Planned, scheduled periodic Maintenance activities that are performed weekly,
monthly, quarterly, semi-annually, or annually on selected Assets or Components, typically including, but not limited
to, inspection, lubrication, and adjustment.

Recurring Maintenance (RM) — Planned work activities that reoccur on a periodic cycle of greater than one year to
sustain the useful life of an Asset or Component. Typical projects include, but are not limited to, painting, pump and
motor replacement, cleaning, repair and replacement of lighting, engine overhaul, replacement of carpeting, and
refinishing hardwood floors.

Repair — Work undertaken to restore damaged or worn out Assets or Components to a fully functional operating
condition.

Repair and Maintenance Reserve — A Concessioner reserve account that is established in the main body of this
Contract. Repair and Maintenance Reserve funds may only be used to carry out component renewal on a project basis
that is authorized in writing by the Service and that is non-recurring within a seven-year time frame. Repair and
Maintenance Reserve funds may not be expended to construct or install Capital Improvements.

Replacement - Exchange or substitution of one Asset or Component for another that has the capacity to perform
the same function at a level of utility and service equivalent to the original Asset or Component.
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Solid Waste - Discarded household and business items such as product packaging, grass clippings and other green
waste, furniture, clothing, bottles, food scraps, newspapers, white goods and other appliances. It is more commonly
referred to as trash, garbage, litter, or rubbish. The term “solid waste,” as used in this Maintenance Plan, does not
include sewage, septic sludge, Hazardous Waste, Universal Waste and miscellaneous maintenance wastes such as
used oil, tires and lead-acid batteries.

Sustainable Design - The design of physical objects, the built environment, and services to reduce the negative
impacts on the environment throughout their life-cycle. The basic objectives are to reduce consumption of non-
renewable resources, minimize waste, limit impact on the local and global ecosystem and create healthy, productive
environments.

Sustainable Practices/Principles - Those choices/decisions, actions and ethics that will best achieve
ecological/biological integrity; protect qualities and functions of air, water, soil, and other aspects of the natural
environment; and preserve human cultures. Sustainable practices allow for use and enjoyment by the current
generation, while ensuring that future generations will have the same opportunities.

Useful Life — The serviceable life of an Asset or Component.

Universal Waste — Any waste as defined under Applicable Laws, including but not limited to, 40 C.F.R. § 273. Such
waste includes but is not limited to mercury-containing materials such as thermostats, mercury containing lamps such
as fluorescent, high intensity discharge, sodium vapor, mercury vapor, lamps, cathode ray tubes (CRTs) from
computers and televisions, nickel-cadmium and sealed lead-acid batteries and waste pesticides.

Waste Prevention - Any change in the design, manufacturing, purchase, or use of materials or products (including
packaging) to reduce their amount or toxicity before they are discarded. Waste Prevention also refers to the reuse of
products or materials.

Waste Reduction - Preventing or decreasing the amount of waste being generated through Waste Prevention,
recycling, or purchasing recycled and Environmentally Preferable products.

3) Concessioner Responsibilities

A) In General

(1) The Concessioner must undertake Maintenance of Concession Facilities to the satisfaction of the
Service, including, without limitation, compliance with the requirements of this Maintenance Plan.

(2) All Maintenance must be undertaken in accordance with Applicable Laws, including without limitation,
applicable building and safety codes. All personnel conducting Maintenance must have the appropriate
skills, experience, licenses and certifications to conduct such work.

(3) The Concessioner, where applicable, must submit project plans to the Service that are stamped by a
Professional Engineer or Registered Architect licensed in the applicable State.

(4) The Concessioner, where applicable, must obtain the appropriate permits required by State or local
law, U.S. Environmental Protection Agency, and other regulatory agencies and provide copies of the
permits to the Service.

(5) The Concessioner must conduct Maintenance activities in a manner that, to the extent feasible,
minimizes environmental impact and utilizes principles of Preventive Maintenance, Waste Prevention
and Waste Reduction, Sustainable Design and Sustainable Practices/Principles and incorporates best
management practices.

(6) The Concessioner must follow those LEED (Leadership in Energy and Environmental Design) standards
set for achieving a silver rating for applicable maintenance. However, the Concessioner is not required
to apply for and receive third-party verification or certification of LEED compliance.
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(7)

(8)

)

The Concessioner must comply with the Americans with Disabilities Act and the Architectural Barriers
Act quidelines where applicable.

The Concessioner must not construct or install real property improvements as defined in the
regulations (including, without limitation, Capital Improvements) as part of Maintenance or otherwise
except in compliance with all terms and conditions of the Contract, including without limitation, the
provisions of Exhibits A and F.

The Concessioner must comply with the Repair and Maintenance Reserve procedures and requirements
set forth in Exhibit F to the Contract prior to and after expending Repair and Maintenance Reserve
funds.

(10) The Concessioner may perform emergency repairs without prior Service approval as long as

appropriate documentation follows within one business day.

B) Environmental, Historic, and Cultural Compliance

)

2)

(3)

Certain Maintenance actions may be subject to compliance procedures under the National
Environmental Policy Act (NEPA), National Historic Preservation Act (NHPA), and other Applicable Laws.

Any proposed Maintenance actions that require review under the National Environmental Policy Act,
National Historic Preservation Act, and other laws for cultural or resource protection must be submitted
to the Service by the Concessioner in the format required.

The Concessioner may be required to prepare an environmental assessment, environmental impact
statement, or related documents at its expense for certain Maintenance actions.

4) Maintenance Tracking

)

2)

(3)

The Concessioner must schedule and track completion of all of the Concessioner’s Maintenance
actions and associated expenditures in an electronic format acceptable to the Service that is capable of
effectively providing the Service the Maintenance information required by this Maintenance Plan.

The Concessioner must provide the Service with requested Maintenance information on a frequency
determined by the Service in an electronic format defined by the Service. This information may
include, but is not limited to: (1) outstanding Deferred, Recurring, Preventive, scheduled, and
unscheduled Maintenance and Component Renewal by Asset; and (2) budgeted and actual
expenditures by Asset for Deferred, Recurring, Preventive, scheduled, and unscheduled Maintenance
and Component Renewal. The Service, in consultation with the Concessioner, will define the specific
requirements for providing requested information, including data export formats, required fields, and
data structure.

The Concessioner must fully develop, implement, and administer a Computerized Maintenance
Management System (CMMS) within the first year of the Contract and use it to track the condition and
work associated with Concession Facilities in accordance with this Maintenance Plan and upon
direction from the Service. The Concessioner must use the CMMS to record all Maintenance and/or
construction performed on Concession Facilities and must ensure that the Service has proper access to
all data recorded in the CMMS during the Contract term and for a period of five (5) years thereafter.

5) Concessioner Inspections

The Concessioner must conduct annual inspections of Concession Facilities to determine compliance with this
Maintenance Plan and to develop future Maintenance requirements.

6) Annual Concessioner Maintenance Plan (ACMP)

The Concessioner must provide the Service on an annual basis (for Service review and approval) a proposed Annual
Concessioner Maintenance Plan for the next calendar year applicable to all Concession Facilities. The Concessioner
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must deliver the proposed revised ACMP to the Service on or before December 31 of each year. Refer to Attachment
3 - Work Plan.

7)

A) Maintenance Action Information
The ACMP must include the following Maintenance action information:

(1) Preventive Maintenance (PM). The proposed ACMP must include PM actions, procedures and schedules
that ensure proper Preventive Maintenance of all Concession Facilities. At a minimum, the PM actions,
procedures and schedules must include summary procedures for each Asset, including, but not limited
to, roofs, building envelopes, and mechanical equipment.

(2) Recurring Maintenance. The ACMP must include Recurring Maintenance actions, procedures and
schedules for Recurring Maintenance to be performed.

(3) Scheduled Repair. The proposed ACMP must include actions, plans and procedures for scheduled
Repair of Concession Facilities.

(4) Unscheduled Repair. The ACMP must include a service call procedure and method to prioritize service
calls for unscheduled Repairs.

(5) Component Renewal/Replacement. The proposed ACMP must include actions, plans and procedures
for Component Renewal/Replacement.

(6) A description of the Deferred Maintenance (and any resulting Deficiencies) that are to be cured under
the terms of the proposed ACMP.

(7) Inspection plans and procedures that demonstrate how the Concessioner will oversee the conduct of
Maintenance during the next calendar year.

B) Projected Maintenance Expenditures

The ACMP must also include the Concessioner’s estimated expenditures associated with the proposed ACMP,
including, without limitation, a breakout of labor, materials, contracted services, and indirect costs on an Asset
basis applicable to each Maintenance category set forth above.

Annual Concessioner Maintenance Reporting (ACMR)

The Concessioner must provide the Service with an Annual Concessioner Maintenance Report that covers all
Concession Facilities and presents the Maintenance accomplished during the previous calendar year. The
Concessioner must deliver the report to the Service on or before December 31 of each year. The ACMR must include
the following elements:

8)

A) Maintenance Actions

The ACMR must include a summary of all Maintenance actions by applicable Asset and Maintenance category
that were completed in the previous calendar year, including, without limitation, actions to cure Deferred
Maintenance (and any resulting Deficiencies).

B) Maintenance Expenditures

The ACMR must include the Concessioner’s expenditures associated with Maintenance by applicable Asset and
Maintenance category for the previous calendar year, including, without limitation, expenditures to cure Deferred
Maintenance (and any resulting Deficiencies).

Repair and Maintenance Reserve Plans and Reports

The Concessioner must provide the Service with the following plans and reports:
A) Multiyear Repair and Maintenance Reserve Plan

The Concessioner must provide the Service (for review and approval) with a Multiyear Repair and Maintenance
Reserve Plan that covers all Concession Facilities. The Concessioner must update the plan as requested by the
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9)

Service but no less frequently than once per year. The Concessioner must deliver the plan to the Service on or
before December 31 of each year. The plan must include:

(1) A forecast, by year, of projects that will use Repair and Maintenance Reserve funds for the next five
years, or over the remaining life of the Contract, whichever is shorter.

(2) The plan must provide for expenditure of all funds the Concessioner must deposit into the Repair and
Maintenance Reserve prior to the expiration of the Contract.

B) Repair and Maintenance Reserve Status Reports

The Concessioner must submit a monthly report on the status of funds in the Repair and Maintenance Reserve by
the 15th of each month and an annual summary report by January 15 of the following year.

Personal Property Report

The Concessioner must provide the Service with a planned Personal Property replacement, rehabilitation, and
repair schedule for the next calendar year annually by November 15 for review and approval of the Service. The
plan must include the specifications, item description, estimated date of replacement, estimated replacement
cost, expected life of replacement property, and expected salvage value of replaced Personal Property at time of
replacement.

10) Service Responsibilities

Nothing in this Maintenance Plan will be construed as requiring the Service to conduct Maintenance of
Concession Facilities of any kind except as otherwise expressly stated by the terms of this Maintenance Plan. Part
B of this Maintenance Plan may describe certain Service responsibilities for particular elements of Maintenance of
Concession Facilities. Any approval or consent given by the Service, whether of any plan, permit, report,
inspection, or otherwise, under this Maintenance Plan does not relieve the Concessioner or the Concessioner’s
contractors of any responsibility for any errors or omissions or from the responsibility to comply with the
requirements of this Maintenance Plan or the Contract.

A) Inspections

The Service from time to time (as determined necessary by the Service but no less than annually) will inspect the
condition of Concession Facilities and the progress and quality of Maintenance activities. The Concessioner must
provide qualified personnel to accompany the Service when a Concession Facilities inspection is performed.

B) Evaluation of Concessioner Maintenance

The Service will provide the Concessioner with an annual evaluation of Concession Facilities. The evaluation will
be provided to the Concessioner as a record of Concession Facilities condition documenting the Concessioner’s
compliance with its obligation to perform all necessary Maintenance, including, without limitation, Annual
Concessioner Maintenance Plan (ACMP) actions. The findings and results of the evaluation will become part of
the basis of evaluating Concessioner performance under the “NPS Concessioner Annual Overall Rating” program.
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PART B ~AREA SPECIFIC RESPONSIBILITIES

1) Concessioner Responsibilities
The following sections identify the responsibilities of the Concessioner.
A) Concession Facilities

The Concessioner must maintain and repair all Concession Facilities assigned to the Concessioner except as
noted under "Service Responsibilities.”

The Concessioner's Maintenance responsibilities include, but are not limited to: lands, landscaping, and drainage
structures; all improvements resting on the lands (buildings, walkways, trails, parking areas, pavement markings,
fences, curbing, culverts, etc.); underground storage tanks and associated mitigation if needed; intrusion and fire
alarm systems; interior and exterior lighting systems; fire suppression systems; utility and utility distribution
systems; structural elements and surfaces (roofing, flooring, windows, doors, porches, etc. including hazard
abatement); heating and cooling systems; and all installed fixtures and miscellaneous equipment.

The Concessioner must carry out Preventive and Recurring Maintenance, scheduled and unscheduled repairs,
Deferred Maintenance and Component Renewal in a timely manner to ensure that all Concession Facilities
assigned to the Concessioner achieve the basic goals described by the Concessioner Review Program and
applicable codes and guidelines. The Concessioner must carry out maintenance as follows:

(1) Codes. The Concessioner must comply with all applicable federal, state, and local statutes and codes,
including but not limited to, the Uniform Building Code, the Uniform Federal Accessibility Standards,
the Uniform Plumbing Code, the National Electric Code, and the National Fire Protection Association's
(NFPA) Life Safety Codes; unless a written exception has been provided by the Superintendent. All
personnel conducting Facility Management activities must have the appropriate skills, experience,
licenses (as applicable), and certifications (as applicable) to conduct such work.

(2) Safe Practices. The Concessioner must ensure compliance with Occupational Safety and Health Act
(OSHA) requirements. The Concessioner must provide and ensure the use of necessary personal
protective equipment and ensure that its employees carry out work in a safe manner. Personal
protective equipment must include but not be limited to fall protection, enclosed space protection, eye
protection, hearing protection, respiratory protection for bat guano/hanta virus or other hazardous
material exposures.

(3) Hazardous Materials. Prior to conducting Maintenance, repair, replacement, or construction activities,
the Concessioner must conduct a Hazardous Materials survey of the area being worked on or affected.
Surveys must be conducted by trained personnel utilizing the Service provided ‘Go-No Go’ process
forms. Surveys must include inspection for asbestos, lead paint, mold, and rodent droppings for
hantavirus. If the Concessioner finds suspect materials, the Concessioner must send applicable samples
to an independent laboratory for testing. The Concessioner must abate materials with positive test
results prior to commencement of work. The Concessioner must maintain health and safety standards
in the presence of Hazardous Materials in Concession Facilities. Abatement work must comply with all
applicable laws and regulations. The Concessioner must obtain the written approval of the
Superintendent before performing any repair, replacement, or abatement of Hazardous Materials. The
Concessioner may abate mold and rodent droppings for hantavirus following appropriate procedures
without Superintendent notification or approval. The Concessioner must provide the Service with
copies of all test results and ‘Go- No Go’ process forms prior to the commencement of work.

(4) Gas, Oil, and Steam Systems. Installations and appliances must comply with NFPA No. 54 — Installation
of Gas Appliances and Gas Piping.

(5) Painting. To maintain the appearance of the structures, the Concessioner must complete exterior
painting on a seven-year cyclic basis or more often if needed to provide adequate protection to the
structure. Interior painting must be performed on a five-year cyclic schedule or more often if needed
to maintain a good appearance. The Concessioner must obtain advance written Service approval for
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lengthening intervals between painting or changing paint color. All painting projects shall be
coordinated with the Area Concession Office to insure that correct colors and type of surface
treatment (e.g. paint, stain, etc.) are used. The Concessioner must paint or treat with a seasonal
preservative all applicable porch, deck, and walkway surfaces.

(6) Interior Systems. The Concessioner must operate, repair, and maintain all interior systems within the
Concessioner's land assignment area.

(a)

Interior Surfaces: The Concessioner must provide routine cleaning of interior walls, floors,
woodwork, ceilings, fixtures, and appliances within assigned buildings. Floors must be cleaned daily
in visitor use areas and in food preparation areas. Coverings (tile, etc.) are clean and protected with
acceptable materials. Interior surfaces must be finished in an acceptable manner, free of peeling,
blistering, cracking and locse plaster. Areas must be free of insects, rodents or bacterial infestation
and defects caused by improper environmental conditions. Restroom facilities must be kept clean
and sanitary, and well stocked with supplies. Storage rooms must be free of dirt, trash, and debris.
Supplies must be neatly stored.

Flooring: The Concessioner must keep floors clean and free of litter and stains. Vinyl floor
coverings must be clean, waxed or buffed, and free of cracks, chips, and worn places. Interior
masonry, tile, or flagstone grouting must be clean and good repair. Wood floors must be clean and
waxed or otherwise sealed.

Carpet: The Concessioner must keep carpeting clean, free of stains, and in good repair. The
Concessioner must replace carpet in public areas at least every seven years, unless required more
frequently per the manufacturer’s recommendation or if there is excessive wear. The Concessioner
must replace carpet in all areas as needed to maintain a clean and well maintained appearance.
The Concessioner must use carpet and carpet backing with recycled content and low VOC carpet
mastic where feasible and appropriate.

Walls and Ceilings: The Concessioner must maintain walls and ceilings free of breaks/cracks and
stains, with a fresh appearance. As appropriate, the Concessioner must seal and maintain masonry
walls and rock walls/fireplaces.

Windows: Windows must be clean and in good repair (no broken or cracked glass), window must
be in good operating condition and the glazing and mullions must be in good condition.

Interior Lighting: The Concessioner must maintain interior lighting as appropriate for its use.
Where feasible and appropriate, the Concessioner must replace interior incandescent lights with
energy conserving lights and incandescent exit lights shall be replaced with light emitting diode
(LED) lights providing adequate light levels for the situation.

Elevators. The Concessioner must maintain elevators, lifts, dumbwaiters, and similar devices in safe,
operable condition. The Concessioner must hire a licensed third-party to annually inspect
equipment. Only qualified personnel will perform work on elevator equipment. The Concessioner
must retain copies of the annual inspection results through the term of the Contract and make
them available to the Service upon request.

Heating, Ventilation, and Air Conditioning (HVAC) Systems: The Concessioner must operate, repair,
and replace HVAC systems in Concession Facilities.

i.  The Concessioner must inspect HVAC systems annually, and keep them clean,
maintained, and operating in strict accordance with manufacturer’s instructions

. A certified HVAC technician must perform any new installations or repairs. The
technician must have successfully completed an Environmental Protection Agency
certified refrigerant program. Concessioner must maintain documentation and make it
available on request by the Service

iii.  The Concessioner must clean and inspect all chimneys, stoves, fireplaces, and exhaust
ducts prior to each main operating season.
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(7) Exterior Systems. The Concessioner must maintain the structural and architectural integrity of
Concession Facilities, including performing the following activities:

(a)

(9)

Exterior Lighting. The Concessioner must develop an Exterior Lighting Plan that addresses directed
lighting systems to provide minimum necessary lighting for safe nighttime walking in and around
Concession Facilities, but is sensitive to night sky pollution and follows current International Dark-Sky
Association guidelines and standards. The Concessioner must submit its draft Exterior Lighting Plan
to the Service within one year after the effective date of the Contract. After review and approval by
the Service, the Concessioner must review and update the plan as needed or as requested by the
Service.

The Concessioner is responsible for the repair and maintenance of all exterior facility lighting
including lighting associated with Concessioner assigned roads, trails, parking areas, and walkways.
The Concessioner must use directed lighting systems with the goal of preserving night skies. All
exterior lights must be shielded to cast light downward only to the area of need, to minimize light
dispersion to surrounding areas and to protect night skies. Construction or installation of additional
path or parking area lighting may only occur with written permission of the Superintendent. Any
new installations must incorporate state of the art technology.

Roofs. The Concessioner must inspect roofs on an annual basis to ensure that roofing materials are
intact and free of deterioration that may affect structural quality and that adjacent vegetation or
overhanging tree limbs do not jeopardize roofs. The Concessioner must promptly remove vegetation
contacting any roof or facility. Roofs shall be cleaned at least annually of all debris, branches, moss,
and needles. As the Concessioner replaces roof materials, it must use type A materials to maximize
the fire protection to facilities assigned to the Concessicner.

Drainage, Gutters and Downspouts. The Concessioner must ensure that gutters, downspouts, and
roof drains remain properly attached to each facility and function as intended. The Concessioner
must inspect, repair and clean gutters, downspouts and roof drains at least annually or more
frequently if necessary to maintain the system free of obstructions, clear, and operational. The
Concessioner must ensure that dry wells, French drains, swales, and other components are
operational and are directing water away from the facilities. Surfaces (paint, galvanized, etc.) must
be sound and prevent or retard deterioration.

Doors and Windows. The Concessioner must maintain doors and windows in good operational
condition. The Concessioner must routinely inspect and maintain doors and windows to prevent
moisture from causing deterioration of materials or structural damage to the building. Maintenance
includes, but is not limited to caulking, glazing, painting or staining, replacing damaged components
and related work.

Siding and Walls. The Concessioner must routinely inspect and maintain siding to prevent moisture
from entering the facilities and causing deterioration of the siding material. The Concessioner must
maintain the walls and trim of Concession Facilities in satisfactory condition. Maintenance of these
components includes, but is not limited to caulking, re-nailing, painting or staining as appropriate,
replacing damaged components, and related work.

Structural Ventilation. The Concessioner must inspect and maintain structural ventilation
(mechanical and passive) on at least an annual basis to permit air circulation as designed and to
prevent wildlife and pests from entering facilities. Preventing wildlife and pests from entering the
facilities is further addressed in the Integrated Pest Management section.

Foundations. The Concessioner must inspect foundations on an annual basis to ensure they are
structurally sound and maintain them to prevent settlement, displacement, or deterioration.

(8) Furnishings. The Concessioner must ensure all furnishings are in good condition, serviceable for their
intended purposes, clean, free of cracks, breaks, splintering, loose fasteners, and all metal parts are
free of rust and corrosion. Furnishings shall be replaced with updated furnishings on a schedule similar
to industry standards as approved by the Service. Service approval of replacement furnishings is
required.

(9) Food Service Equipment. The Concessioner must ensure that all equipment used in food service
operations, including but not limited to, dishwashers, refrigerators, freezers, and serving tables,
complies with safety, public health, and sanitation codes. The Concessioner must maintain all food
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service equipment per the manufacturer’s specifications. The Concessioner must inspect and pump
grease traps as needed and not less than once per year. The Concessioner must inspect and clean
exhaust hoods and ductwork as required but not less than once per year to prevent grease buildup.
Concessioner’s food preparation and cleanliness guidelines must adhere to the latest version of the
Food and Drug Administration Food Code.

(10) Concessioner Housing. The Concessioner must maintain and repair all concession employee housing
and recreation facilities. The Concessioner must comply with the Concessions Management Guideline,
the Concessioner’s employee housing policy, and the maintenance goals of the National Park Service
Housing Management Handbook (Director’s Order 36) as if the documents applied to the
Concessioner’s housing. Where conflicts occur between the policies, Service guidelines take
precedence over the Concessioner’s policy. The Concessioner must inspect and clean heating systems
on a cyclic basis and prior to initial seasonal occupancy. The Concessioner must monitor employee
housing for compliance with fire, health and safety codes and Service policies and guidelines. The
Concessioner must provide furnishings of sufficient quality and quantity to provide comfortable, safe
and functional housing and recreation. The Concessioner must maintain and replace furnishings per
the replacement schedule outlined in the Operating Plan or as needed if not further defined.

(11)Concessioner Cultural and Historical Preservation Specialist (Specialist). The Concessioner must
designate a management-level employee who specializes in cultural and historical preservation of
facilities. Within 90 days of the effective date of the Contract, the Concessioner must submit the
gualifications and experience of the proposed Cultural and Historic Preservation Specialist to the
Service for approval. At a minimum the qualifications must include:

(@ A minimum of five years of experience with historic preservation of facilities;

(b) Formal training in the National Environmental Protection Act (NEPA) and Section 106 of
the National Historic Preservation Act; and

(c) Demonstrated working knowledge of the Secretary’s Standards for Treatment of Historic
Properties with Guidelines for the Treatment of Cultural Landscapes and the Secretary of
the Interior's Standards for Rehabilitation & lllustrated Guidelines for Rehabilitating
Historic Buildings.

The Specialist’s responsibilities will include working with the Service’s Cultural Resources specialist
for compliance and approval of the design of projects on historic facilities. The Service acts only as
an advisor on compliance issues and approver of proposed projects, and will not be responsible for
the actual design of the project.

(12) Historic Structures

(@) The majority of the facilities in the Concessioner’s land assignment area are listed in the National
Register of Historic Places and others lie within historic districts. Historic facilities are noted as such
in Exhibit D to the Contract. Under this designation, the Concessioner must maintain the
Concession Facility according to the Secretary of the Interior’s Standards for Treatment of Historic
Properties with Guidelines for Preserving, Rehabilitating, Restoring & Reconstructing Historic
Buildings, the Secretary of the Interior’s Standards for the Treatment of Historic Properties with
Guidelines for the Treatment of Cultural Landscapes and the Secretary of the Interior's Standards
for Rehabilitation & lllustrated Guidelines for Rehabilitating Historic Buildings, and with the National
Historic Preservation Act of 1966, as amended. The Secretary of the Interior’'s Standards are
available at www.cr.nps.gov/hps/tps/secstan.htm.

(b) For work conducted on historic structures or structures within historic districts, the Concessioner
must use only qualified personnel and complete work in accordance with the Secretary of the
Interior's Standards. The Concessioner must coordinate with and receive approval from the Service
prior to any Maintenance and improvement on these historic structures and any Maintenance or
improvements to structures within the historic districts.

(©) Maintenance staff working on projects within the historic Concession Facilities must have
appropriate skills, experience, and training in historic preservation maintenance work.
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(d)

The Concessioner must develop, document, implement and comply fully with, to the satisfaction of
the Director, a comprehensive plan for the protection of cultural and archeological resources due
180 days after the effective date of the Contract. The plan must be submitted for review and
approval initially and whenever it is updated. Include site plans documenting cultural landscape
features and elements such as flower beds, walkways and their proper maintenance and plantings.

(13)No Smoking. The Concessioner must maintain all Concession Facilities as “no smoking” facilities and
designate and maintain appropriate outdoor smoking areas per Director’s Order 50.

(14) Winter Preparation

(a)

(b)

(e)

The Concessioner must ensure that the Concession Facilities are adequately winterized and secured
while unoccupied.

The Concessioner must provide and install shutters and bracing to protect unoccupied buildings. The
method for attaching the shutters to the building must minimize damage to the structure and must
be approved by the Service (e.g. driving screws into the building causing new holes in the structure
and window frames every year is not the preferred method. A mechanism that can be reused from
year to year is required).

The Concessioner must provide and install any needed winterization covers for its chimneys.

The Concessioner must provide all necessary and appropriate winter-keeping operations for the
Concession Facilities. The Concessioner must remove snow and ice when accumulation threatens to
damage structures or poses a safety hazard to occupants or building visitors. Where snow removal is
infeasible during the winter, the Concessioner must ensure that structural supports or shoring are
sufficient to protect the structure. The Concessioner must obtain prior approval from the Service
before using any chemical (including salt) to remove snow and ice. The Service approves requests for
special circumstances due to the impacts to the environment. The Concessioner must pay for all
actions required to correct damage that results from inadequate preventive measures regardless of
the season.

The Concessioner must shut off utilities or winterize them as appropriate. If fuel storage tanks
require temporary closure, the Concessioner must comply with 40 C.F.R 280 and National Fire
Protection Act 30 or more stringent local or state regulation.

(15) Excavation. Prior to undertaking any maintenance, repair, or construction activities, the Concessioner

m

ust follow all Montana U-Dig and Service U-Dig utility and information technology procedures to

locate and avoid buried utilities. The Concessioner must coordinate excavation activities through the
Service Concessions Office and the Concessioner must notify the Concessions Office when it has
completed the utility locates. This is to insure that employees are not put at risk and Area utilities are
not jeopardized. Excavation activities also require compliance review to ensure protection of
archeological sites and address environmental concerns.

(16) Spring Re-opening. The Concessioner must conduct all activities required to re-open the Concession

Fa

cilities after the winter season.

(@) The Concessioner must coordinate its re-opening activities with the Service.

(b)
B) Signs

Re-opening procedures for water systems are located in the Utilities section.

(1) The Concessioner must install, maintain, and replace all interior and exterior signs relating to its
operations and services within the assigned areas. Examples include identifying location of facilities,
operating services and hours, and the Concessioner's rules or policies.

(2) Th

e Concessioner must ensure its signs are compatible with Service sign standards. The Concessioner

must submit sign size, style, color, and location for Service approval prior to installation. The
Concessioner is prohibited from using handwritten signs within the Concession Facilities except on a

sh

ort-term, interim basis.
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(3) Prior to installing or replacing sign posts, the Concessioner must take the precautions outlined under
‘Excavation.’

(4) The Service may install signs within the Concession Facilities after consultation with the Concessioner.
C) Grounds and Landscaping

(1) The Concessioner must conduct activities in a manner that minimizes impacts on the natural or cultural
environment. The Concessioner must limit the use of fertilizers, chemicals, pesticides, and toxic
materials and substances in an Integrated Pest Management program and be pre-approved by the
Service. See Part C, Section 1(E) of this Maintenance Plan for more information.

(2) Landscaping activities that utilize power equipment must generally occur between 8 a.m. and 5 p.m.
so as not to disturb overnight guests.

(3) The Concessioner must keep lawns uniform in appearance, attractive, and healthy and free of bare
spots, stumps, trash, branches, clippings, weeds and other debris.

(4) Tree and Shrub Management

(a)

The Concessioner must maintain trees and shrubs and other landscape features according to Service-
acceptable horticultural and agronomic practices. Felling of trees is prohibited unless a damaged
tree poses an imminent threat to persons or imminent serious damage to facilities and requires
emergency removal. Only employees properly trained to conduct this activity and in the proper use
of the tools and outfitted with the appropriate personal protective equipment will engage in tree
felling. Proper training for chainsaw use would consist of successfully completing an S-212 or its
equivalent. All appropriate precautions for this activity must be put in place including clearing the
area of people to prevent injury to bystanders.

The Concessioner may trim vegetation back from walkways, parking areas, roadways, and windows.
Pruning should not leave a manicured look, but retain a more natural look. Where shrubs and tree
limbs are brushing against structures causing potential damage or blocking access to things like fire
alarms, the Concessioner may prune them back a reasonable distance. Severe pruning should be
avoided and only performed after consulting with the Service. If the Concessioner must replace
plants (including bushes, shrubs, trees, and flowers), replacements must use native species
appropriate to the Area. The Service must approve new plant material.

The Concessioner must trim back or remove weeds and shrubs along log barriers, parking lots and
walkways. Vegetation in the island at Rising Sun must be kept trimmed.

The Concessioner must trim out access from road to fire hydrants.

The Concessioner must not plant flowerbeds unless they are part of the historic scene or cultural
landscape for the particular historic district. In most areas, vegetation should retain a more natural
appearance that blends in with the surrounding landscape, forest or grassland. Potted plants and
flowers may be appropriate. Dead and down wood and tree material may be removed from around
buildings and within the historic districts. The material must be disposed of at a predetermined place
identified by the Service, or removed from the Area.

The Concessioner must use a team approach to review area specific plantings on a site-specific basis.
This team approach must include the Concessioner and Service staff (restoration biologist, landscape
architect, cultural resource specialist, and concession specialist).

(5) Hazardous Trees. The Concessioner must report trees that are viewed as potentially hazardous to the
Service Concession Office, which will refer the report to the Service's Integrated Pest Management
(IPM) Biologist. The Concessioner must report dead or living trees (other than small new growth or
shooters) that may cause or are causing damage to structures to the Service. The Service will evaluate
the trees and make recommendations for possible removal or other action by the Service or
Concessioner
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(6) Noxious Weeds. The Concessioner must control and remove noxicus weeds within the Concession
Land Assignment Area. The Concessioner must follow the procedures outlined under Part C, Section E
“Pest Management” in consultation with the IPM Biologist.

(7) The Concessioner must minimize ground cover damage from overuse, and must address bare spots
with native plants or reseed the spots with lawn seed or native seed as appropriate and approved by
the Service.

(8) The Concessioner must ensure proper watering and drainage control to protect landscapes, native
vegetation, structures, facilities, improvements, and equipment while maintaining natural drainage
patterns to the greatest extent possible.

(9) Roads, Trails, Parking Areas, and Walkways

(@) The Concessioner must maintain and keep in good repair all roads, curbs, parking islands, paved
sidewalks, other walkways, and parking areas within the Concession Facilities, unless responsibility is
retained by the Service under Service Responsibilities. This will include repair or replacement of
surfaces, maintenance, repair, or replacement of curbs, sweeping and gravel removing, litter
removal, recaulking sidewalk joints and re-striping and seal coating of paved surfaces. In addition,
the Concessioner must maintain all parking areas and surfaces immediately adjacent to the Many
Glacier Hotel including the kitchen service drive.

(b) Walkways. The Concessioner must maintain walkways within the Concession Facilities. This includes
removing snow, maintaining mortar joints in stone paver walkways, repairing deviations and
damage, maintaining handrails along the walkways, removing and trimming vegetation including
shrubs, trees, and leaves and related tasks.

(0) Retaining Walls. The Concessioner must maintain retaining walls in good repair. This includes
correcting walls when they are out of alignment, repairing cracks, and ensuring that walls are
painted when or if necessary.

(d) Fences. The Concessioner must maintain all fences within the Concession Facilities in good repair
and in a safe condition. This includes repairing, painting, and replacing deteriorated sections.

(e) Patios. The Concessioner must maintain smooth and stone paver patios in good repair.

() Mowing. The Concessioner must mow perimeters around the facilities that have lawns, grass areas
around parking lots, and grass islands. The Concessioner must mow grass regularly so it does not
exceed a height of 6 inches.

(g) Litter Abatement. The Concessioner must remove litter from the Concession Facilities as frequently
as is necessary to ensure that the grounds are clean and to ensure that wildlife attractants are
minimized. The Concessioner must also promptly remove debris.

(h) Flagpoles. At Rising Sun, the Concessioner must maintain the island in the parking lot including
managing vegetation and maintaining the flagpole. At Two Medicine Campstore, the Concessioner
must maintain the flagpole. The Concessioner must manage the flags in compliance with United
States Code Title 4 Chapter 1. The Concessioner must replace flags as needed.

(i) Landscape Features. The Concessioner must maintain landscape improvements within the
Concession Facilities such as benches, bases for interpretive signs, totem pole, telephone booth
structures, handrails, culverts, rock walls, the bridge between the auditorium and Lake McDonald
Lodge, and exterior lighting.

(10) Leaf Removal. The Concessioner must annually remove leaves from managed landscapes and areas
around facilities.

(11) Snow Removal

(@) The Concessioner must remove snow from the roofs, entrances, porches, and walkways of the
Concession Facilities during occupancy. The Concessioner must sand or remove ice buildup on
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walkways for safety when facilities are open. The Concessioner must obtain prior approval from the
Service before using any chemical (including salt) to remove snow and ice.

(b) With the exception of the areas listed under Service Responsibilities, the Concessioner must remove

all snow on roads and parking areas within the Concessioner land assignment area.

() Special requests by the Concessioner to the Service for snow removal must be made through the

Concessions Office and will be on a cost recovery basis at the Concessioner’s expense.
D) Utilities

As systems or equipment need to be replaced, the Concessioner must use products and technologies that
reduce impacts to the environment, conserve resources, and improve efficiencies, including electric peak load
shedding and the use of alternative fuels.

(1) Utility Systems. The Concessioner must operate, repair, and replace utility in compliance with United
States Public Health Service (USPHS) and Montana Department of Environmental Quality (DEQ)
guidelines. The Concessioner must not extend or alter utility systems without prior written approval of
the Superintendent. This does not include routine or minor maintenance, such as replacement of
system components with like kind.

(2)

Electrical. Electrical power is not provided by the Service. Outside utility companies provide electrical
service and maintain the primary and secondary electrical lines within the Area.

(a)

(b)

(d)

The utility company with the easement will be responsible for all electric lines within the Area
except those designated as the Concessioner’s responsibility.

The Concessioner must maintain all electrical lines and equipment (conduit, fuses, panels, switches,
transformers, lines, etc.) down line from the meter in the West Lakes District (west side of the park)
and from the transformer in the Hudson Bay District (east side of the park) within the Concessioner
land assignment and all fixtures (lamps, cords, and equipment) affixed to the secondary electrical
lines, except as noted under Service Responsibilities.

The Concessioner must repair or replace any electrical system damage within assigned areas and
damage occurring beyond the Concessioner assigned areas which results from negligence of the
Concessioner and/or its employees and contractors while working or operating Concessioner
equipment.

The Concessioner must ensure that all electrical circuits under its control meet or exceed the
standards of the National Electric Code.

(3) Liquefied Propane, Compressed Natural Gas and Liquefied Natural Gas Systems

(a)

(b)

(0

The Concessioner must repair and maintain, in accordance with the requirements of all applicable
laws, including NFPA 54 and 58 and OSHA 29 C.F.R 1910.110, all gas systems in its assigned areas,
including but not limited to tanks, bottles regulators, and piping.

The Concessioner must conduct and document inspections of its gas storage and distribution
systems in accordance with Applicable Laws.

The Concessioner must obtain prior written approval from the Service before placing new,
additional, or replacement tanks. All gas installations must be inspected by a state-certified
inspector at the expense of the Concessioner.

(4) Plumbing

(a)

The Concessioner must repair and maintain water service and building plumbing systems
downstream from the main lines within the Concessioner’s land assignment area, or as shown
and/or described on Land Assignment maps. This includes all piping, valves, and connections
between the main lines and the assigned facilities, as well as all plumbing components within the
facilities. The Concessioner must repair or replace any damage to the water system within these
areas and damage occurring beyond these areas that results from negligence of the Concessioner
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and/or its employees and contractors while working or operating concessioner or contractor
equipment. The Concessioner must also maintain all fixtures attached to the water systems within
the buildings and structures described above.

The Concessioner must implement water conservation measures throughout its operations, in
accordance with Applicable Laws and industry standards. As replacement of fixtures is needed, the
Concessioner must obtain and install low-flow and water conserving fixtures if the existing fixtures
are not important to the building’s historic character.

The Concessioner must implement a cross-connection control program to the satisfaction of the
Park Superintendent. The cross-connection control program shall be kept on file and be available
for review by Park Facility Management and/or Montana Department of Environmental Quality.

The Concessioner must ensure piping is free of leaks, noise, and deterioration, and vent pipes are
open, free of debris, with minimal odor. The Concessioner must keep fixtures clean, free of stains,
odors and breaks, and must ensure restrooms are adequately stocked with supplies. The
Concessioner must properly equip waste water drain lines with an air gap in discharge lines
between equipment and receiving sewer lines. The Concessioner must insulate water lines running
above food preparation areas to eliminate the formation of condensation, which could drip onto
food. Water quality must meet USPHS and Public Health Service standards (meets USDA Food
Code).

(5) Water Systems

(@) The Concessioner must maintain, repair, or replace the water system associated with the Many
Glacier Caretaker’s Residence (Building 1047, Location 7928).
(b) The Concessioner must provide unobstructed distribution, free of leakage.
(c) Seasonal Closure/Opening
i. The Concessioner must comply with USPHS and Montana DEQ guidelines when
operating, reopening, and/or repairing drinking water distribution systems.
i. The Concessioner must perform the following procedures prior to opening any facility
that has been closed:
¢ Super chlorinate waterlines.  Concessioner must coordinate opening of buildings
with Service utility crews to insure downstream super chlorination from Service
operated waterlines.
+ In cases where super chlorination is not possible, thoroughly flush lines with potable
water. After flushing lines, a steady stream of water must flow from spigots until a
constant flow results.
iii.  The Concessioner must coordinate occupancy dates and dates for activation and
deactivation of facility systems used by the Concessioner.
iv. The Concessioner must test for and repair leaks within the Concession Facilities prior to
re-opening and as necessary during the operating season.
(6) Sewage

(a)

The Concessioner must repair, maintain, or replace (if needed) all sewage lines, connections,
disposal systems, appurtenances and attachments within the Concession Facilities from the
Concession Facilities to the appropriate sewage main line in the land assignment area. The
Concessioner must repair or replace any damage to the sewage disposal systems within its assigned
areas and damage occurring beyond the Concessioner’s assigned areas that result from negligence
of the Concessioner and/or its employees while working or operating Concessioner equipment.

The Concessioner must maintain, repair, and replace fixtures attached to the sewage disposal
systems (including sinks, toilets, urinals, tubs, and showers and dish-washing equipment).
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() The Concessioner must install and maintain grease traps as necessary and in accordance with
Montana DEQ and USPHS requirements to assure that grease does not flow into wastewater
systems. Appropriate kitchen operations must be instituted to ensure that grease traps function
properly, including maintaining appropriate water temperatures and dish scraping procedures. The
Concessioner must dispose of oils and grease in a manner that does not include pouring it into the
wastewater system. Grease traps must be pumped/cleaned on a regular basis to ensure proper
function but not less than annually. The Concessioner must provide the Service notice when grease
traps are pumped. The Service will bill the Concessioner to recoup costs for clearing or replacing
clogged sewer lines and cleaning lift station wet wells due to heavy grease accumulation when
directly related to the Concessioner's operations.

(d) The Concessioner must repair and maintain the individual septic tank systems and drainfields for the
caretaker’s residence at Lake McDonald (building 746, location 8445) and the caretaker’s residence
at Many Glacier (building 1047, location 7928). The Concessioner must annually inspect the septic
tank systems and pump the septic tank as needed or at least once every three years.

(e) Seasonal Closure/Opening. The Concessioner must comply with USPHS and Montana DEQ
guidelines when operating, reopening, and/or repairing sewer collection /disposal systems.

(7) Telephone, Internet and Television Services. The Concessioner must contract directly with commercial
providers for television, phone and internet service to its assigned facilities. Location of satellite devices
must be approved by the Service. Agreements with commercial providers must be in accordance with
guidelines provided by the Service. The Concessioner must maintain the on premises equipment and
wiring.

E) Fire Plan

(1) Fire Suppression Systems and Fire Alarm Systems. The Concessioner must complete the following:

(a) Prior to start of each season, inspect, test and maintain existing fire suppression systems in
accordance with National Fire Protection standards. (The current adopted standard is NFPA 25
standard for the Inspection, Testing, and Maintenance of Water-Based Fire Protection Systems).

(b) Install, inspect, test, operate, and maintain fire alarm and fire suppression systems in all Concession
Facilities in accordance with National Fire Protection standards (the current adopted standard is
NFPA 72 National Fire Alarm Code).This includes all smoke detection devices, audible sounding
devices, main fire control panels, exit signs and emergency lighting, automatic telephone dialers,
extinguishers, standpipes, hose, pull stations, fire doors, kitchen fire suppression systems, etc. The
fire equipment and systems must be in service at all times during the operating season and where
appropriate in the off season. The Concessioner must immediately notify the Concessions Division
and the NPS Communication Center of any system failures when systems are inoperable, when the
systems are returned to service, and if any changes are made to the system that may affect the
Service's ability to respond in a timely manner. The Concessioner must repair any failed systems as
soon as possible and, during any time the system is not working the Concessioner must provide
adequate means of protection. The Concessioner must notify the Service Structural Fire
Coordinator of any changes to fire equipment. A qualified third party must complete the annual
inspection of the alarm and suppression systems. The Concessioner must provide to the Service
copies of annual fire suppression system and fire alarm system inspections within 30 days of the
inspection.

() Ensure fire extinguishers are installed, inspected and maintained in accordance with National Fire
Protection Association (NFPA 10) standard for Portable Fire Extinguishers. The Concessioner must
maintain records of monthly inspection, maintenance and replacement, and make these records
available to the Service upon request.

(d) Comply with NFPA codes and standards and the requirements of DO-58. The Service's Authority
Having Jurisdiction (AHJ) over structural fire issues must approve any changes, additions, new
system or building access/egress related to structural fire.

(2) Inspections and Hazards
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(3)

(5)

(a) The Concessioner must designate a qualified employee to complete exterior and interior facility fire
inspections annually on Concession Facilities using the form provided in Attachment 1.

(b) The Concessioner must complete inspections prior to seasonal occupancy. Signed copies of the
inspection report documenting the corrective actions taken must be provided to the Concessions
Office within 15 working days of the inspection. The Concessioner must perform these inspections
in accordance with applicable NFPA Codes and Director’s Orders (such as DO 58).

() If the Concessioner identifies hazards/deficiencies, it must implement the following process to
correct or abate said hazard:

i. If the hazard/deficiency is not an immediate life safety issue, the Concessioner must
correct the hazard in ten working days (two weeks).

i. If the hazard/deficiency is an immediate life safety issue, the Concessioner must
immediately correct the hazard. If the Concessioner cannot correct the
hazard/deficiency immediately, the Concessioner must notify the Concessions Office
and Dispatch. The Service may take interim control measures to reduce the risk to an
acceptable level (including, but not limited, closing an area/facility or shutting down
service).

Hot Work. The Concessioner must issue a written hot work permit to the staff prior to any welding,
cutting, brazing or soldering can occur. Unless it is an emergency, the permit must be forwarded to
the Concessions Office prior to start of work. Fire watch is to be provided during and for 60 minutes
following the completion of any hot work activity. A 24 hour fire guard is required after hot work in
facilities with no or inoperable fire detection and suppression systems or a written certification is
required to be submitted to the Chief Ranger that no hazard remains from the hot work and the
building is protected.

Open Flame. Fireplace openings must be covered with a fire screen. Chimneys that serve active
fireplaces or solid fuel burning stoves must be lined, provided with spark arrester, and maintained in
good working order. The Concessioner must use qualified personnel or hire professionals to annually
clean and inspect chimneys that serve active fireplaces or stoves. The Concessioner must ensure that
all chimneys have functioning chimney caps to exclude bats and other wildlife.

The Concessioner must inspect and clean lint traps on clothes dryers daily in all facilities, including
public and employee laundries and dormitories.

F) Red Bus Fleet Management

)

(2)

(3)

General. The Concessioner must operate, maintain and store the Red Bus fleet assigned to it under
Exhibit E. The Concessioner must maintain the Red Bus fleet in strict conformity to all regulations,
requirements, and manufacturers’ specifications.

Rehabilitation

(a) Work completed on the buses must be coordinated with the Service, which has final approval of all
work. Only qualified personnel will undertake rehabilitation work on the buses.

(b) The final schedule for the rehabilitation efforts and the bus selection is subject to Service approval.
Rehabilitation may include total body refurbishment, replacement of chassis, engines, upholstery,
canvas tops, etc., fabrication of parts that are no longer available, etc. The Concessioner must
undertake rehabilitation efforts from September through May where possible in order to maintain
the maximum number of fleet vehicles in operation during the summer.

Replacement. The Concessioner must obtain Service approval for the replacement vehicles. The new
vehicles must replicate the important features of the “Red Bus experience” - specifically open views
from large windows, possibly open top options, easy entrance and egress, audio system that allows all
passengers to hear the driver’s commentary. The Concessioner must select replacement vehicles fueled
by an energy efficient alternative fuel suitable to the Area. The Concessioner must select vehicles sized
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(4)

(5)

to meet length restrictions for the Going to the Sun Road (e.g., no more than 25’ long from bumper to
bumper and no wider than 8" including mirrors).

Accessible Vehicles. By the 2015 operating season, the Concessioner must provide two additional
replacement vehicles with similar features and size limitations and with the capability to accommodate
wheelchair access per Americans with Disabilities Act standards.

Preventive Maintenance

(a) The Concessioner must implement a preventive maintenance program that identifies and corrects

deficiencies in a timely manner with the intention of providing the safest and most dependable
service possible.

(b) The Concessioner must perform preventive maintenance requirements within manufacturers’

(6)

recommended service intervals. Referenced manufacturers’ recommendations shall include those
provided by Ford Motor Company, TDM and other applicable manufacturers.

Safety Inspections and Quality Control

(@) The Concessioner must implement and conduct a safety inspection and quality control program for

all of its transportation vehicles using Best Management Practices of the transportation industry
(BMPs).

(b) The Concessioner must ensure that all vehicles receive an annual Montana Department of

Transportation (MDQOT) inspection.

(¢) The Concessioner must have at least one mechanic who is certified to maintain bi-fuel vehicles. In

lieu of this requirement, the Concessioner must have any work on the gasoline or propane systems
(including minor work such as changing fuel filters) performed by qualified personnel through a Ford
dealership. Anyone performing maintenance on these vehicles must be trained on the nature of the
work performed. The Concessioner must provide a qualified fleet manager to oversee all Red Bus
maintenance work performed by Concessioner personnel. In the case where there is any question of
whether or not work should be performed, the Concessioner must consult with a trained technician
from Ford Motor Company.

(d) Each year, the Concessioner must fund the inspection of the entire Red Bus fleet by an independent

third party to document that the appropriate levels of maintenance and due care have been
performed by the Concessioner.

() The Concessioner must fund up to one additional independent inspection of a random sampling of

(f)
(7)

the Red Bus fleet or the fleet maintenance records as needed.

The Concessioner must provide copies of all inspection documentation to the Service.

Quality Control Audits. Service staff or their designees must periodically perform audits of the
Concessioner’s transportation safety and quality control program.

(8) Maintenance Recording System

(a) The Concessioner must maintain an up-to-date, computerized, industry standard fleet management

program for all Red Buses compatible with the Service’s computerized system. Minimum information
shall include:

i. Make
i. Model
iii. Year
iv. Serial Number/VIN number
V. License Number
vi. Preventive Maintenance Reports
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vii.  Vehicle reports requiring unscheduled mechanical inspection or attention, including but
not limited to daily vehicle inspection reports. Such reports shall include mechanic’s
diagnosis and remedial actions.

viii. Mileage
ix.  Component change-outs
x.  Vehicle Failure/road-side service calls, accident reporting
(b) All preventive maintenance inspection reports, daily vehicle inspection reports, and equipment
breakdown logs must be kept for the term of the Contract. At the end of the term they must be

turned over to the Service or the successor concessioner as requested by the Service. These records
must not be destroyed unless the Concessioner has received written permission from the Service.

(c) All data and reports mentioned above must be available to the Service or their designee immediately
upon request.

(9) Bus Cleaning

(@) All tour vehicles must be cleaned daily at an approved location, including:
i.  Washing of the full exterior, wheels, and fuel-fill area as needed;
i. Removal of oil or other excessive residue on the rear of the vehicle;
iii. Cleaning of all windows, exterior and interior;
iv. Dusting or vacuuming of all seats, dashboard, stanchions and exposed interior surfaces;

V. Sweeping, vacuuming or cleaning of all floor areas, as appropriate, including the
removal of gum, grease, oil, etc,;

vi. As needed, surfaces such as tires, dashboards, seats and canvas tops must receive
appropriate treatment to preserve their lives.
vii. Damage to the Red Buses (exterior and interior) must be repaired promptly by a

qualified party and the vehicle returned to service. The Service must be notified
immediately in writing of any significant damage to the Red Buses and the appropriate
investigation and documentation prepared prior to the repair.

(10) Due Care

(@) All personnel fueling and operating the vehicles must have the appropriate training for working with
propane fuel and the fuel type used by any replacement vehicles.

(b) Appropriate due care principles must be met in the operation and protection of the Red Buses,
including customary care of the buses, and prevention of excessive mileage on any particular vehicle.

() Buses must have tires of matching authorized brand and tread design at all times. Tires must be
inspected at least annually and replaced as needed to maintain acceptable safety standards.

(d) While minimal wear and tear is expected and acceptable, any chips or scratches through the primer
to base metal must be repaired immediately to prevent rust.

(11)YMinimum Return Standards. In the event of expiration or termination of the Contract, the
Concessioner must return the government-owned Red Buses to the Service at the Concessioner’s
expense to a reasonable location within the vicinity of Glacier National Park. Except for normal wear
and tear, each bus must be in good working order and operating condition and shall meet the
Minimum Return Standards. In Attachment 2 to this Maintenance Plan, the Service specifies Minimum
Return Standards that reflect the ordinary wear and tear allowed on an assigned vehicle.

(12) Warranties and Insurance

(@) The Concessioner accepts the buses “as is” and waives any claim against the Secretary for any
inconveniences, loss of profits or any damages resulting from any defect in the buses.

(b) The Concessioner must not take any actions to nullify warranties on the buses or parts.
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2) Service Responsibilities

During the execution of any Service responsibilities indicated below, should the Service disrupt areas or lands within
the Concessioner's assigned lands, the Service will provide mitigation signing, barriers, and re-vegetative efforts as are
needed.

The Service will interface with the Concessioner's maintenance program by executing the following responsibilities.
All obligations of the Service are subject to the availability of funding and other resources.

A) Concession Facilities

The Service will provide staff review of Concessioner plans and proposals, inspection and evaluation of
Concessioner processes and programs, and technical advice and assistance when requested and as resources
allow. The Service will review the Concessioner’s maintenance plans, provide standards as needed, review and
approve proposed work where appropriate, and monitor Concessioner projects.

B) Signs
(1) The Service will install, maintain, and replace all requlatory and directional roadway signs.

(2) The Service will provide direction to the Concessioner during the design and installation of all approved
signing.
C) Utilities

(1) Electric. The Service will repair, maintain, and replace exterior lighting fixtures associated with Roads
and Parking Areas marked as “NPS” in the Concessioner’s land assignment area.

(2) Water. The Service will supply potable water to all areas assigned to the Concessioner in accordance
with Applicable Laws. The Service will assume responsibility for main lines, connections, meters, and
shut-off valves associated with the main supply lines within Concessioner’s land assignment area. The
Service will provide and maintain fire hydrants at its expense.

(3) Sewage (Wastewater). The Service will provide wastewater collection and treatment services to the
Concessioner in accordance with Applicable Laws. The Service will assume responsibility for
wastewater collection at the sewer main where major points of collection occur. The Service will
operate and maintain lift stations within land assigned to the Concessioner.

D) Litter and Garbage

(1) The Service will ensure, either through its own actions or through those of a contractor, that reliable,
regularly scheduled garbage pickup is available in the park, except within Concessioner assigned land
areas.

(2) The Service will provide direction and guidance to the Concessioner regarding procedures and methods
for keeping Concessioner refuse away from wildlife.

E) Grounds and Landscaping

(1) The Service will review the Concessioner’s Landscaping Plans, Site Restoration Plans, and Exterior
Lighting Plans, provide standards as needed, review and approve (if appropriate) proposed work, and
monitor Concessicner projects.

(2) The Service will identify, monitor, and remove hazard trees both within and outside of the
Concessioner’s land assignments

F) Roads and Parking Areas

The Service maintains all roads and parking areas marked on Exhibit D as “NPS” including road surface up to but
not including the curb or sidewalk, surface repair, snow removal, and sweeping, as resources allow.
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PART C — CONCESSIONER ENVIRONMENTAL RESPONSIBILITIES

The Service specifies the following Concessioner environmental responsibilities for Maintenance. Park-required
Concessioner responsibilities provided in Part B may provide more specific and/or additional environmental

requirements.

When in conflict, responsibilities described in Part B supersede those identified in this part.

1) General
A) Air Quality
(1) The Concessioner must minimize impacts to air quality in Maintenance under this Contract through the
use of appropriate control equipment and practices.
(2) The Concessioner must use diesel fuel/heating oil containing no more than 500 parts per million (ppm)
sulfur (i.e., low sulfur fuel).
(3) The Concessioner must obtain Service approval to use halon fire suppression systems.

B) Environmentally Preferable Products, Materials and Equipment

)

2)

The Concessioner must use products, materials and equipment that are Environmentally Preferable
where feasible in Maintenance. Environmentally Preferable Maintenance related products, materials
and equipment include, but are not limited to, re-refined oils, re-tread tires, bio-based lubricants, low-
toxicity cleaners and chemical additives for toilets, low-toxicity and recycled antifreeze, safe alternatives
to ozone-depleting substances for HVAC equipment, construction and building materials with recycled
content, and alternative fuel vehicles.

The Concessioner must use polystyrene as little as possible and must not use polystyrene that contains
chlorofluorocarbons.

C) Hazardous Substances

)

2)

The Concessioner must minimize the use of Hazardous Substances for Maintenance purposes under
this Contract where feasible.

The Concessioner must provide secondary containment for Hazardous Substances storage where there
is a reasonable potential for discharge to the environment. At a minimum, the Concessioner must
provide secondary containment for Hazardous Substances located in outside storage areas, and in
interior storage areas in the proximity of exterior doorways or floor drains.

All flammable Hazardous Substances materials must be stored in UL approved flammable storage
cabinets, rooms or buildings as defined by the National Fire Prevention Association.

The Concessioner must provide an inventory of Hazardous Substances to the Service annually in
accordance with Section 6(d)(1) of the Contract. The inventory must identify each substance, location
and amounts stored.

Prior to undertaking any maintenance, repair, or construction project, a hazardous materials survey
shall be conducted by certified personnel, and if positive results are found, the hazardous material
must be abated. All testing results shall be forwarded to the Superintendent. The Concessioner must
obtain Service approval of the abatement plan prior to beginning the project. Compliance with the
park’s “Go/No Go" process is required.

The Concessioner must obtain Service approval before using chemicals, pesticides, and toxic materials.
Applications and methods of use must conform to federal, state, and county laws, and applicable
codes, policies, and guidelines.

The Concessioner must properly clean, mitigate, and remediate all unauthorized discharges of
Hazardous Substances or non-hazardous chemical and biological products released from fleet and
public service vehicles and/or stationary sources. Response must be consistent with guidelines
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established within applicable Federal, state, and local regulations. When a spill, leak, or other release
occurs, the Concessioner must notify the Service (and the State of Montana where required) as soon as
possible without impeding cleanup. The Concessioner’s Risk Management Program will include its
approach to stopping, containing and cleaning up Hazardous Substances spills and releases, whether
incidental or no-incidental.

D) Hazardous, Universal and Other Miscellaneous Maintenance Wastes

(1) The Concessioner must minimize the generation of Hazardous Waste, Universal Waste and

2)

miscellaneous maintenance waste where feasible.

The Concessioner must recycle Hazardous Waste, Universal Waste, and miscellaneous maintenance
wastes, where feasible, including but not limited to, used oil, used oil contaminated with refrigerant,
used solvents, used antifreeze, paints, used batteries, and used fluorescent lamps (including CFLs).

Concessioner must obtain approval from the Service for Hazardous Waste, Universal Waste, and
miscellaneous maintenance waste storage area siting and designs.

If the Concessioner is a conditionally exempt small quantity generator (CESQG) as defined in federal
regulations, it must follow small quantity generator (SQG) regulations related to container labeling,
storage, accumulation times, use of designated disposal facilities, contingency planning, training, and
recordkeeping.

(5) The Concessioner must manage Universal Wastes (i.e., storage, labeling, employee training, and

disposal) in accordance with federal universal waste regulations irrespective of hazardous waste
generator status.

(6) The Concessioner must address Hazardous Waste, Universal Waste and other maintenance wastes in

its inventory of waste streams which is required annually in accordance with Section 6(d)(1) of the
Contract. The inventory must identify each waste type, locations stored, amount generated annually,
amount typically generated per month and amount typically stored on site at any one time.

E) Pest Management

(1) The Concessioner must eradicate any pest infestation in personal or other property and in all

(2)

Concession Facilities, including infestation that requires fumigation/tenting for termites or other pests.

The Concessioner must conduct any pesticide management activities in accordance with NPS
Integrated Pest Management (IPM) procedures contained in NPS 77-7 and the Park IPM Plan. These
procedures include but are not limited to Service approval before the use of any chemical pesticides or
pest control devices by the Concessioner or its contractor, proper pesticide storage, application and
disposal, and pesticide use reporting, as outlined below.

(3) The Concessioner must be required to request, annually, in advance of any use, approval for chemical

(
(
(
(
(

a
b

treatments to control, repel or destroy the growth of any plant or animal pest. This includes but is not
limited to any herbicides, rodenticides, algaecides, fungicides, and insecticides used in Concession
Facilities by the Concessioner or contractors (i.e., pest control operators). Even if an identical chemical
treatment was approved for use in previous years, the Service must still grant permission for its use
prior to actual use. This request must include pesticides proposed for sale in the camp stores. The
Concessioner must submit the request for product review in writing to the Concessions Office by
February 1. The request must include:

Product Name

)
) EPA Registered #

c) A copy of the label and MSDS

d

e

) Pest proposed to treat
)

Amount proposed to use
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(f) Timing of application
(g) Site description of infestation

(h) Area to be treated (square feet or acreages)

(4) The Service will notify the Concessioner, in writing, whether it approves the use of each product. If the
use of any additional pesticides during the operating season is needed, the Concessioner shall contact
the Concessions Office with a written request stating the pest issue and the type of pesticide proposed
for use.

(5) The Service’s standard recommendation for dealing with mice is a snap trap. At this time it is not
necessary for concessioners to obtain prior approval for use of snap traps. Anything beyond the
standard, however, such as glue boards, live traps or baited stations, needs to be proposed, reviewed
and approved before use.

(6) In addition, the Concessioner must report the pesticides and the quantities used, annually, for the
previous season. The Concessioner must submit the report to the Concessions Office no later than
October 30. The report must include the quantity of product used, specific application location
(building name and description of the area where application of the product occurred, whether the
Concessioner used the product outdoors or indoors, etc.) and reason for application (target pest,
description of problem).

F) Solid Waste

(1) Litter Abatement

(@) The Concessioner must develop, promote and implement a litter abatement program.

(b) The Concessioner must keep all Concession Facilities free of litter, debris, and abandoned
equipment, vehicles, furniture, and fixtures.

(2) Solid Waste Storage and Collection and Disposal

(@) The Concessioner must provide, at its own expense, an effective system for the collection, storage
and disposal of Solid Waste generated by its facilities and services as well as the Solid Waste
generated by the visiting public at its facilities.

(b) To prevent pest attraction and breeding, all Solid Waste from the Concessioner's operations must
be adequately bagged, tied and stored in sealed containers.

() Solid Waste collection and disposal must be conducted on a schedule approved by the Service, on a
frequency as necessary to prevent the accumulation of waste.

(d) Solid Waste that is not recycled must be properly transported and disposed of at an authorized
sanitary landfill or transfer station.

(3) Solid Waste Receptacles

(@) The Concessioner must locate its Solid Waste containers (i.e., cans, “roll-off” containers/dumpsters,
etc.) conveniently and in sufficient quantity to handle the needs of its operations. The Concessioner
must not allow waste to accumulate in containers to the point of overflowing.

(b) The Concessioner must maintain refuse storage areas and food delivery areas in such a way to
exclude rodent activity, wild animal intrusions and unpleasant odors.

(¢) The Concessioner must store and handle all solid waste in a manner consistent with, and in
compliance with, the Service's Bear Management Plan.

(d) Outdoor receptacles must be Service approved, bear resistant, waterproof, vermin-proof, and
covered with working lids. Indoor receptacles should be waterproof and, where appropriate,
vermin proof and covered (i.e., food waste versus office trash).
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(e)

(0

The Concessioner must store garbage in closed buildings at all times and garbage must not be left
sitting out on porches or around buildings at any time. Solid waste rooms must be cleaned daily to
minimize odors and the floors kept free from debris and grease.

The Concessioner must have dumpsters fitted with a Service approved locking mechanism to make
them bear resistant and lids shall be kept closed at all times. Dumpsters shall be removed from the
Area and cleaned on a periodic basis to minimize odors. Those areas designated for accumulation
of dry solid waste shall not be utilized for wet solid waste.

The Concessioner must use sealed trucks to transport wastes to contain liquid from wet wastes.
The Concessioner shall promptly clean up any spillage or drippings after pickup. All garbage must
be picked up and removed from the Area daily.

When closing facilities, the Concessioner must pick up and dispose of all garbage in and around all
dorms and all other buildings outside the Area. All dumpsters shall be removed from the park at
the end of the season or shall be locked or otherwise secured so they cannot be used after solid
waste collection service is ceased at season-end.

The Concessioner must keep its receptacles clean, well maintained, painted in Service-approved
colors, and serviceable; containers must be clearly signed; sites must be free of spills, waste, and
odors. All Solid Waste containers must remain closed when containers are not in use.

Concessioner bulk Solid Waste storage/accumulation facilities must be screened from the public.

(4) Solid Waste Source Reduction and Recycling

(a)

(b)

(h)

The Concessioner must implement a source reduction program designed to minimize its use of
disposable products in its operations. Purchase and reuse of materials is encouraged where feasible
as the first choice in source reduction.

The Concessioner must reuse materials where allowable under Applicable Laws where the collection
of the materials will not present public health, safety or environmental concerns. Opportunities
include the reuse of retail product packaging.

Where disposable products are needed, products must be used which have the least impact on the
environment. The Service encourages the use of post-consumer recycled products whenever
possible.

The Concessioner must develop, promote and implement a recycling program that fully supports
the efforts of the Service for all specified materials. Where feasible, products to be recycled include
but are not limited to paper, newsprint, cardboard, bimetals, plastics, aluminum and glass, waste
oil, antifreeze, mercury, computers and other electronic equipment, and batteries. It may also
include large items such as computers and other electronics, white goods and other bulky items.

The Concessioner must make recycling receptacles available to the public and Concession
employees.

Recycling containers must be waterproof, vermin-proof, and outdoor recycling containers must be
of a Service approved bear resistant design, and covered with working lids as necessary to maintain
the quality of the recyclables for market and to prevent vermin from being attracted to the recycling
containers. Containers must be clearly signed; sites must be free of spills, waste, and odors. It is
encouraged that lids are provided with openings or holes sized to limit the types of materials
deposited and to minimize contamination in recycling containers.

The Concessioner must remove all recyclables from the Area and transport them to an authorized
recycling center. The Concessioner may contract with an independent vendor to provide recycling
services.

Batteries. The Concessioner must provide recycling services for consumer batteries at each of its
retail operations. This Concessioner must prominently advertise this service to Area visitors.

(5) Composting. The Service does not permit composting within the Area boundary; however, the
Concessioner is encouraged to explore composting outside of the Area boundary.
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(6)

Baseline Waste Audit and Solid Waste Inventory

(a) Baseline Waste Audit. The Concessioner must undertake a baseline waste audit between July 1 and
August 20 of the first year of operation. This waste audit scope must be developed in collaboration
with the NPS. The objective of the waste audit is to identify the baseline level of pre and post-
consumer waste that the operation is generating and to identify opportunities for improving waste
reduction over the term of the Contract.

(b) Solid Waste Inventory. The Concessioner must address Solid Waste in its inventory of waste streams,
which is required annually in accordance with Section 6(d)(1) of the Contract. The inventory must
identify waste types including trash, each category of recyclables, green waste, construction debris,
and other Solid Waste streams. The inventory must specify amount generated by weight, annually.
The Concessioner must submit annual reports by December 31.

G) Water and Energy Efficiency

(1)

(2)

The Concessioner must consider water and energy efficiency in all facility management practices and
integrate water-conserving and energy conserving measures whenever feasible.

In addition to meeting standards established in accordance with Applicable Laws, Concession Facilities
equipment and practices must be consistent with water and energy efficiency standards established for
federal facilities and operations where feasible. All new equipment must meet Energy Star standards
where feasible.

Where feasible, the Concessioner must replace incandescent light fixtures with energy conserving
fixtures.

As new technologies are developed, the Concessioner must assess these opportunities and integrate
them into existing operations where feasible and when there is the potential for increased efficiency,
reduced water or energy consumption, or reduced impacts on the environment.

The Concessioner must undertake a baseline energy audit by July 1 after the first year of operation.
This energy audit can be done using Energy Star Portfolio Manager Software tools which align with the
type of operations existing within the concession. The objective of the energy audit is to identify the
baseline level of energy use and to identify opportunities for improving energy conservation over the
term of the Contract. Following the completion of the energy audit baseline, the Concessioner must
submit an annual report on energy conservation measures to the Service by January 15.

H) Wastewater

N

(M

(2)

(3)

(4)

The Concessioner must minimize impacts to water quality in maintenance under this Contract through
the use of appropriate control equipment and practices.

The Concessioner must prevent discharges to the sanitary sewer system that could result in pass
through of contaminates or that could interfere with the operation of the sanitary wastewater
treatment system (including large influxes of cleaning chemicals, carpet cleaning solutions/wastewater,
grease, etc.).

The Concessioner must maintain assigned wastewater treatment systems on a frequency adequate to
ensure proper operation to maintain wastewater quality. The Concessioner must maintain
maintenance log for this wastewater treatment equipment which must be made available to the
Service upon request.

The Concessioner must minimize the storage of equipment and materials in the Concession Facilities in
a manner that would cause storm water contamination (i.e., storage outside without weather
protection).

Fuel Storage Tanks
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(1) The Concessioner must maintain leak detection methods and/or systems for all Concessioner-assigned
fuel tanks, associated equipment such as underground and aboveground piping, hoses, and dispensing
systems. Methods and systems must be approved by the Service.

(2) The Concessioner must submit all plans for Service approval prior to starting any work involving fuel
systems, tank, soil or ground water remediation.
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PART D - CONCESSIONER REPORTING RESPONSIBILITIES
1) General
The following chart summarizes the plan and reporting dates established by Parts A, B and C of this
Maintenance Plan.
Report or Plan Page Schedule Due Date
Part A — Annual Concessioner Maintenance Plan (ACMP) H-A4 Annual December 31
Part A — Annual Concessioner Maintenance Reporting H-AS5 Annual December 31
(ACMR)
Part A — Multiyear Repair and Maintenance Reserve Plan H-A5 Annual December 31
Part A — Repair and Maintenance Reserve Status Reports H-AS5 Monthly 15th monthly
Annual January 15
Part A - Personal Property Report H-A5 Annual November 15
One year after
Part B — Exterior Lighting Plan H-B2 Initial contract effective
date
Initial and 180 days after
Part B — Protection of Cultural and Archeological Resources H-B4 When contract effective
Revised date
Initial and 90 days after
Part B — Qualifications of Proposed Cultural and Historic when y .
e o H-B5 contract effective
Facilities Specialist changes are d
ate
made
Part B — Notification of Grease Trap Pumping H-B10 Annuall_y and | Prior to start of
as required work
Initial Before start of
Part B — Copies of Fire Detection and Suppression system first season
. . H-B10
Inspection and Maintenance Records 30 days after
Annual . :
Inspection
. . Prior to start of
Part B — Hot Work Permit H-B11 As required
work
. . Prior to
Part B — New Sign Approvals H-B6 As required installation
Part B — Selected Accessible Tour vehicle H-B12 By 2014 Fall 2014
Part B — Selected Red Bus Replacement Tour vehicle H-B12 By 2025 Fall 2025
July 1 to August
Part C — Baseline Waste Audit H-C4 Initial 20 after first year
of operation
Part C — Annual Waste Reporting H-C5 Annual January 15
Part C — Baseline Energy Star Audit H-C5 Initial July 1 after first

year of operation
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Report or Plan Page Schedule Due Date
Part C — Annual Energy Reporting H-C5 Annual January 15
Part C — Pesticide Use Report H-C2 Annual October 30
Initial Before start of
Part C — Pesticide Use Request/Proposal Form H-C2 first season
Annual
February 1
Prior to start of
Part C — Inventory of Hazardous Substances H-C1 Initial Annual | first season
October 30
Part C - Inventory of Waste Streams H-C2 Annual January 1
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ATTACHMENT 1: NPS Annual Fire Prevention Inspection

Inspector(s) Name: Date:

Park: Building:

FMSS asset ID number:

Instructions: place an “X” in the appropriate box and where a violation is identified (box N) and write in the
comment section location of violation with comments on corrective action.

Life Safety

Y NNA

O

Oooooo
Oooooo

|
|

|
|

O

O Ability to exit door is not hampered by locking devices (padlocks, chains, etc.).

O Stairwell and hallway fire doors are kept in the closed position and operate properly.

O Stairwells and evacuation routes are free and clear of obstructions.

O Fire escapes and stair(s) appear to be in good condition.

O Emergency lighting units operate when tested.

O Exterior emergency exit routes are clear and free from snow and ice or other
obstructions or trip and fall hazards.

O llluminated exit signs are all lit, not blocked, and can be easily seen.

0O Smoking regulation is enforced and “No Smoking” signs are posted.

0 Building emergency evacuation drills are conducted at least twice per year,
documented, and on file.

O All exterior exits, emergency exits, and fire escapes afford unobstructed
passage to a safe area.

Fire Protection Equipment

Y N NA
O O 0O Portable fire extinguishers are mounted properly, accessible, fully charged,

O
O

|
|

O
O

O

and sealed with current inspection tag.

0 A space of at least 18 in. is kept between sprinkler heads and material.

O If fire hose cabinets exist, hose has been removed and replaced with an appropriately-sized fire
extinguisher.

O If fire detection and notification alarm system exist, the system is tested annually by a licensed person(s),
and the concessioner maintains required forms and records, and copies are provided to the National Park
Service.

O Fire alarm notification system can be heard and seen in all parts of the building.

O Sprinkler control valves are open and locked or remotely supervised.

O If a sprinkler system exists, system is tested annually by a licensed person(s),

the Concessioner maintains required forms and records, and copies are provided to the National Park
Service Concessions Office.

O If a booster fire pump and/or backflow preventor exists, they are tested annually by a licensed person(s),
the Concessioner maintains required forms and records, and copies are provided to the National Park
Service

0 Kitchen hood fire suppression systems are inspected and tested twice annually by a licensed person(s), the
Concessioner maintains all required form and records, and copies are provided to the National Park
Service Concessions Office.
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O O 0O Sprinkler tanks, piping, and supports appear in good condition.
O O 0O Fire hydrants and fire department connections (FDC) are visible, accessible,

and operable.

O O 0O Personnel receive annual training on proper use of portable fire extinguisher

and attendance records are maintained.

Housekeeping and Storage

Y N NA
0O O 0O Rubbish is not left to accumulate in excessive quantities; trash receptacles are

[ I o R |
[ I o R |

O
O

O

O

emptied regularly.

O Storage areas are kept clean and orderly; cleaning materials are safely stored.

0O Combustible materials are not stored in attics and crawl spaces.

O Aisles are unobstructed.

O Electrical, utility closets, boiler rooms, sprinkler riser/fire pump rooms are
free and clear of any storage.

O Grounds surrounding the buildings are clear of accumulation of combustible
materials and brush.

0 Fire service access is maintained clear.

0 Woodworking equipment dust collectors are functioning adequately and
collector bins are emptied regularly.

0O Grounds surrounding the facility are clear of accumulations of combustible
material and brush.

O O O Fire service access roads are clear and accessible.

Hazardous Material

o R
oooo &

NA

O Emergency procedures are posted in case of accidental spill.

0O Flammable/combustible liquids are kept in approved safety containers.
0 Soiled rags are kept in an approved self-closing waste container.

O Material Safety Data Sheets (MSDS) are available.

Electrical Hazards

e e e e e o
oooooooonOo 2

=
>

0 Building lightening arrestors are in good condition.

O Extension cords are not being use as permanent wiring.

O Electrical cords are not damaged or show signs of being repaired.

O Electrical panels do not show signs of over heating.

O Electrical circuits in panels are labeled.

O Junction boxes have cover plates installed.

O Light fixtures do not flicker or show signs of over heating.

O Electrical appliances have warning lights and are unplugged when not in use.
O Power tools are unplugged when not in use.

Assembly Areas

Y N NA
0O O 0O Occupant load is posted and enforced.
0O O 0O Standing and sitting in aisles is prohibited.
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Comment Section:

Enter the deficiency in the space provided, also indicate if the deficiency was corrected, or what steps are
being taken to correct deficiencies.

Name and title of employee completing
inspection

Signature Date
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ATTACHMENT 2: Red Bus Minimum Return Standards

1. Vehicles must have preventive maintenance within the last 1000 accumulated miles including oil change, new
air filter, oil filter, and fuel filter (if applicable) and lubrication of chassis. All preventive maintenance must be
performed according to the owner’s manual.

2. No equipment that was a part of or installed on the vehicles at the time the fleet was assigned to the
Concessioner shall be missing or damaged.

3. If the vehicle has been subject to fire or submersion damage, such damage shall have been fully repaired or,
if the vehicle has been deemed totaled, the insurance proceeds must be delivered to the Service.

4, All tires used on the bus must be of an authorized matching brand and tread design. At the time of return,
each bus must have at least 50% remaining tire tread with matching authorized brand and tread design across each
axle. All tires must have sound casings. No recapped tires will be used. No chunks of rubber missing from the top
and/or sides of tires or cupped tires.

5. No sheet metal, fiberglass, bumper or body damage in excess of $250.00. Other accident damage is subject
to disclosure and inspection. Normal and customary wear and tear and erosion (no rust through), including scratches
and chips, are acceptable. However, chips and scratches through the primer to base metal must be repaired before
the buses are returned. All damage that penetrates the gel-coat surface of the fiberglass must be repaired.

6. No broken, cracked, chipped or missing glass.

7. No leaking or running oil from front or rear axles. No unusual or non-customary noisy rear axles. Tie rod and
king pins and bushings must be within manufacturer’s tolerance.

8. Brakes must have minimum of 50% remaining brake linings. No cracked or excessively machined brake
drums/disks. All brakes must be in functioning order.

9. All gauges, radio, and side windows must be operable.

10. Interior must have no unrepaired rips, tears, burns or stains (except floor mats). No missing headliners, seat
cushions, door trim or floor mats. Zippers in the canvas tops must be functional.

11. Alternator/regulator must function as designed. Batteries must start engine unassisted, meet “draw down”
tests and be clean and free of corrosion.

12. Engine must be maintained to functioning operational mode. No leaking or running oil. No welded blocks,
cylinder heads or brackets.

13. Exhaust system must have no broken manifold bolts or leaky gaskets. Mufflers and shields must be intact
and properly secured with no leaks or holes.

14. Frames may not be cracked or improperly welded.
15. No leaking or running oil from steering components.
16. Suspension must have no cracked or broken brackets or springs. No excessive wear resulting in “dog

tracking”. No rubbing against frame rails or tires.

17. Transmission must shift properly through all gears. Shift linkage must be properly adjusted and lubricated.
No leaking or running oil from transmissions.
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ATTACHMENT 3: WORK PLAN

Compact Disc



