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PROFORMA INCOME STATEMENT  
 

 

Note: depending on the dollar threshold, some lines may not be used.  Please place “N/A” in these lines 
 

INCLUDE ONLY IN-PARK REVENUES AND EXPENSES RELATED TO THE REQUIRED OR AUTHORIZED SERVICES IN THE 

CONTRACT.  

DO NOT INCLUDE OTHER SERVICES OUTSIDE THE PARK.   

Annual Projections for the First Five Years of the Contract 

1. Revenues 
(1)

 Year 1 Year 2 Year 3 Year 4 Year 5 

2. Food and beverage (inc. catering/grilling)      

3. Merchandise      

4. Firewood sales      

5. Bagged ice sales      

6. Total Revenues (add lines 2-5)       

7. Cost of Sales      

8. Total Cost of Sales       

9. Gross Profit (line 6 minus line 8)      

10. Direct Expenses      



 

11. Salaries and Wages      

12. Payroll Taxes and Benefits      

13. Operating Supplies      

14. Car and Truck Expenses      

15. Other Direct Expenses (Describe*)      

16. Total Direct Expenses (add lines 11-15)      

17. Undistributed Expenses      

18. Administrative and General
(2)

       

19. Marketing (Advertising)      

20. Utilities      

21. Repair and Maintenance      

22. Other Undistributed Expenses (Describe*)      

23. Total Undistributed Expenses(add lines 18-22)        

24. Fixed Expenses      

25. Insurance 
(3)

      

26. NPS Franchise Fee      

27. Other (Describe*)      

28. Total Fixed Expenses (add lines 25-27)      

29. EBITDA 
(4)

 (Line 6, minus lines 16, 23 & 28)      

30. Depreciation and Amortization      

31. Interest Paid       

32. Net Income Before Income Taxes  

     (Line 29, minus lines 30 &31) 

     

 
(1)

 The revenue projections must be based on the current approved rate schedule.  If applicable, show 
revenues by departments (separate revenue activities- e.g., restaurant, merchandise, ice sales,, 
etc.)   

(2)
 Administrative and General should include the costs of managing the business.  Costs may include 

items such as: credit card commissions; legal and accounting fees; travel, meals and 
entertainment; postage and printing; professional training; and telecommunications expenses, etc.  

(3)
 Insurance:  As required in Exhibit F of the Draft Contract  

(4)
 Earnings before Interest, Taxes, Depreciation and Amortization 

 

 

  



 

*Provide a narrative description of your assumptions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  



 

 

OPERATING ASSUMPTIONS  
 

Annual Projections for the First Five Years of the Contract 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Revenue Inflation Rate      

Expense Inflation Rate      

Food and beverage*      

   Number of covers      

   Revenue per cover      

Merchandise*      

   Number of sales      

   Revenue per sale      

Firewood sales*      

   Bundles sold      

   Revenue per bundle      

Bagged ice sales*      

   Number of bags      

   Revenue per bag      

 

  



 

*Provide a narrative description of your assumptions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

PROFORMA CASH FLOW STATEMENT 

(PRINCIPAL SELECTION FACTOR 4 -  SUBFACTOR 4B ) 
Annual Projections for the First Five Years of the Contract 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Operating Activities      

Net Income      

Adjustments to Reconcile 
Net Income to Net Cash 
Provided by Operating 
Activities 

     

Depreciation and 
Amortization 

     

Gain/Loss on Sale of Fixed 
Assets 

     

Other (Describe*)      

Net Cash Provided by 
Operating Activities 

     

Financing Activities      

Dividends      

Proceeds from Loans      

Other (Describe*)      

Net Cash Used in Financing 
Activities 

     

Investments      

Purchase of Assets      

Proceeds from Sale of 
Assets 

     

Other (Describe*)      

Net Cash Used in Investing 
Activities 

     

Total Cash Flow
1
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