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Exhibit A--Operating Plan
I. Introduction

This Operating Plan between Guest Services, Inc. (hereinafter referred to as the “Concessioner”)
and National Capital Parks-East (hereinafter referred to as the “Service”) shall serve as a supplement
to Concession Contract TC-NACE-0006-07 (hereinafter referred to as the “CONTRACT”). It
describes specific operating responsibilities of the Concessioner and SERVICE with regard to those
lands and facilities within National Capital Parks-East which are assigned to the Concessioner for
the purposes authorized by the CONTRACT.

In the event of any conflict between the terms of the CONTRACT and this Operating Plan, the
terms of the CONTRACT, including its designations and amendments, shall prevail.

This plan will be reviewed annually by the Superintendent in consultation with the Concessioner and
revised as determined necessary by the Superintendent of National Capital Parks-East.

Any revisions shall not be inconsistent with the main body of this CONTRACT. Any revisions must
be reasonable and in furtherance of the purposes of the CONTRACT.

II. Management and Organization

A. Concessioner

1) Concession operation and management will be under the direct supervision of the
President, Guest Services, Inc.
) The Concessioner will employ a staff with the expertise to operate all of the services

required and/or authorized under the concessions CONTRACT.
B. Service

1) National Capital Parks-East Superintendent and Deputy Superintendent manage
total park operation and make decisions related to the concession CONTRACT.

) The Concession Specialist is designated to handle routine concession operations,
conduct evaluations and inspections, communicate with the Concessioner
throughout the year, and act as liaison between the Concessioner and the
Superintendent.

II1. Concession Services and Operations
A. Required Services:

The concessioner is requited to provide the following visitor services at James Creek Matina
during the term of this CONTRACT.

(1)  Marine Vessel wet Storage
(2)  Vehicle Parking Lot
(3)  Fuel Sales
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(4) Incidental retail sales of marine related merchandise
(5) Vending

B. Authorized Services:

The Concessioner is authorized, but not required, to provide the following visitor services at
James Creek Marina: None

C. Operational

The operation of services and facilities authorized by the CONTRACT will conform to the
evaluation standards set forth in Service Guidelines and with this operating plan.

All services and facilities operated by the Concessioner will be evaluated by the Service. These
evaluations will include inspections of facilities assigned to the Concessioner to ensure public
safety and health, to identify maintenance and operating deficiencies, and to ensure that the quality
of the services provided are satisfactory.

The Concessioner will cooperate with the National Park Service in conducting the inspections and
will be responsive to dates assigned for correction of deficiencies or responding to abatement
plans for correction of deficiencies.

C. Rates

All rates charged by the Concessioner must be submitted in writing to the Superintendent for
approval at least 60 days prior to implementation. Requests for rate approval actions will require
at least 15 days for official review and response.

Approval of rates charged by the Concessioner will be based on comparability with other
operations offering similar services and facilities in the private sector. Comparability studies will
be conducted in accordance with Service guidelines. Selection of comparables is the responsibility
of the Superintendent. The Concessioner is, however, permitted to assist in gathering information
and data pertinent to selection of the comparables.

Comparables, once established, will not ordinarily be changed, unless significant changes occur to
the operations of either the Concessioner or the comparable(s) which would deem the
comparable inappropriate. Comparables will be reviewed upon each rate request submission.

D. Season and Hours of Operation

The Concessioner will provide required services year round. The office hours shall be
prominently displayed at the marina so as to be easily visible to the public.

The Concessioner may close on Thanksgiving, Christmas Day, and New Year's Day. The
Concessioner may close December 24" and 31% at noon upon expressed approval by the
Superintendent. Any deviation from this schedule shall be submitted as a request to the
Superintendent.

27



The Concessioner may open at 9:00AM (M-F) if and when the Government is on a delayed
schedule.

Spring/Summer (April 15 — September 14)
Office: 6:30AM - 5:00PM (M - F)
9:00AM — 5:00PM (Sat. — Sun.)

Fuel Dock: 7:00AM — 7:45PM M - F)
9:00AM — 7:45PM (Sat. — Sun.)

Fall/Winter (September 15 — April 14)

Office: 6:30AM — 5:00PM (M - F)
9:00AM — 5:00PM (Sat.)
Sunday by Appointment

Fuel Dock: 7:00AM — 5:00PM (M - F)

9:00AM — 5:00PM (Sat. — Sun.)
E. Staffing and Employment

The Concessioner will hire a sufficient number of employees to ensure satisfactory setvices and to
adequately maintain the facilities within the assigned area. Staffing needs are to be met during
shoulder and off seasons as well as during peak operating periods.

All employees dealing with the public will be required to wear a uniform and name tag by which

they will be readily identifiable as employees of the Concessioner. Such clothing is to be clean and
in good condition, and worn at all times the employee is on duty.

The Concessioner shall not discriminate against any individual because of race, creed, color, age,
sex, national origin, or physical or mental handicap.

F. Training

The Concessioner will provide each employee with adequate training applicable to the employee’s
job assignment.

G. Boat Slip Leases and Marina Rules

The Concessioner shall submit its proposed rental agreement and marina operating rules to the
Superintendent for review and approval prior to annual implementation.

The Concessioner shall abide by, and require as a condition of the slip lease agreement, that all
slipholders abide by all applicable Federal and District of Columbia laws, and National Park
Setvice regulations. The Concessioner shall post marina rules and regulations on bulletin boards
within the marina.
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The Concessioner will insure all boats within the Concessioner's land assignment have a current
slip lease agreement or are vessels owned by the Concessioner as outlined in this CONTRACT.

The Concessioner shall require, as a condition of the slip lease agreement, that boat owners
maintain their boats in overall good condition, seaworthy, with the bilges reasonably clean and the
hull and structure generally sound. Boat owners must maintain current insurance on vessels
stored in the marina. Boats shall not be allowed to become unsightly or reduced to 2 dilapidated
condition. Normal and routine boat maintenance work is allowed; however, extensive repaits,
beyond normal maintenance procedures, require the boat to be relocated outside the concession
to an area suitable for the intended work. The Concessioner shall include in the rental agreement
a clause reserving the right to request a copy of a recent National Association of Marine Survey
(NAMS) certified marine survey as a condition of the lease agreement.

The Concessioner shall inform all slipholders in writing and as part of the lease agreement that
living aboard boats at the marina is not permitted. A “live aboard” is defined as someone who
stays on board a boat in the marina for four (4) or more nights in any seven (7) day petiod more
than three (3) times in any twelve (12) month calendar period. Responsibility for enforcement of
this restriction rests with the Concessioner. Lease agreements for slipholders who violate this
provision must be terminated.

The Concessioner will insure that all public areas, including the docks and land areas adjacent to
the slips, are well maintained and kept clear of personal property of slipholders. The
Concessioner shall require of slipholders that personal property (such as furniture, barbecue grills,
etc.) and other safety hazards, including but not limited to trash, equipment, paint, and fuel
containers are not left on the docks or other public areas.

The Concessioner shall not allow storage of boat trailers.

The Concessioner shall insure that all aspects of matina operations are conducted in accordance
with all Applicable Laws, codes, regulations. and other requirements. This requirement includes,
but is not limited to, boat maintenance activities, use of hazardous materials, storage of fuels,
refueling boats, and other operation where environmental, hazmat, safety, and other requirements
may be particularly stringent.

H. Public Information and Advertising
All advertisements, brochures, and other public information shall be submitted to the
Superintendent for approval prior to publication or broadcast. Billboard advertising is prohibited.
Boat sales or brokering on patk property is prohibited. "For Sale" signs or other forms of
advertising are not permitted on boats.

I.  Security and Protection
The Concessioner is responsible for securing buildings, equipment, and facilities under its control,

and for providing and maintaining fire extinguishers, smoke detectors, and other safety and
security devices as may be necessary.
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The United States Park Police are responsible for law enforcement, public safety, and emergency
response within the National Capital Parks-East. Routine law enforcement patrols may include
James Creek Marina, but are not a substitute for Concessioner-provided security patrols.

The District of Columbia Fire Department is responsible for responding to all fires and medical
emergencies within James Creek Marina.

The Concessioner shall immediately report any fires, medical emergencies, accidents, or other
incidents to the United States Park Police dispatcher by calling (202) 619-7300.

J. Udlities

Utility services will be obtained by the Concessioner from commercial sources at its own expense.
K. Environmental Management Systems

(1) The Concessioner shall participate in the District of Columbia Clean Marina program.

(2) The Concessioner will maintain up to date Best Management Procedures (BMP) on the
handling of emergencies, hazardous materials, solid waste and recycling.

(3). Receipts and records for the disposal of waste oil and batteries will be maintained by the
Concessioner for a period of three years.

(4) The Concessioner is responsible for reporting any hazardous material spills or boat sinkings
to the Coast Guard and the Superintendent.

L. Safety

It is the responsibility of the Concessioner to provide a safe and healthful environment for all of
its visitors and employees. The Concessioner will develop, maintain, and implement a
documented Risk Management Program to be approved by the Superintendent in accordance
with the Occupational Safety and Health Act and the Service’s concession risk management
program. The program will be reviewed annually and coordinated with the Park’s documented
safety program. The program will include:

1 An annual summary listing of injuties, accident types and employee lost days is to be
ary lisung ) typ ploy! o
provided to the Superintendent for analysis. The summary should compare the present
year to the same data from the previous year.

(2)  The Concessioner is to develop a risk management program where all safety requirements
must be adequately addressed for all facilities and services. The plan will include a list of
personal protective equipment as well as a policy governing its use.

(3)  Annually the Concessioner is to conduct an inspection of all concession facilities including
matina grounds and docks as well as all equipment. Inspection is 2 documented
examination of all equipment, facilities, visitor activities, and work processes to determine

compliance with established safety and occupational health regulations.
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(4) A yeat-end evaluation will be conducted by Service of the Concessioner safety program,
records, and statistical information. Evaluation is an annual on-site review of the
concessioner safety program to determine if the Concessioner is meeting the elements of

this standard.

M. Lost and Found Items

Unattended or found items which are discovered by or turned over to the Concessioner are to
be subsequently turned over to the United States Park Police District Sub-station if not

claimed by a visitor within 24 hours.

IV. Reporting Requirements

A. The concessioner shall submit public use reports by the 15" working day of each month with a
complete account of the number of visitors in the attached format.

Month:

Number

Revenue

Wet Slipholders

Parking Lot Users

Retail Customets

Fuel Customers

Total:

B. As renewed the Concessioner shall provide a copy of all operating permits, licenses and

certifications.

C. Any inspection reports conducted by outside agencies (i.e., fire department, OSHA) shall be
submitted to the Superintendent within fourteen (14) calendar days.

D. Summaty of Initial and Recurring Due Dates

Titde Schedule Due Date Reference
Balance Sheet N/A N/A N/A
Environmental Initial/ Annually Within 60 days of execution | Contract, Sec. 6(b)(1)
Management Plan of this Contract; annual
updates yearly
Risk Management Plan Inital/ Annually Within 60 days of execution | Operating Plan, Sec. L
of this Contract; annual
updates yearly
Visitation Report Monthly 15% of each month Operating Plan, Sec. IV., A
Financial Report Annually Not later than 120 days Contract, Sec. 13 B(1)
after the last day of the
concessioner’s fiscal year
Certificate of Insurance Annually At time of purchase and Contract, Sec. 11B(3)

annually thereafter
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Exhibit B--Nondisctimination

Section 1. Requirements Relating to Employment and Service to the Public

A. Employment

During the performance of this CONTRACT the Concessioner agrees as follows:

M

@

3

S
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©

The Concessioner will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, age, national origin, or disabling
condition. The Concessioner will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without regard to theit
race, color, religion, sex, age, national origin, or disabling condition. Such action shall
include, but not be limited to, the following: Employment upgrading, demotion, or
transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or
other forms of compensation; and selection for training, including apprenticeship. The
Concessioner agrees to post in conspicuous places, available to employees and
applicants for employment, notices to be provided by the Secretary setting forth the
provision of this nondiscrimination clause.

The Concessioner will, in all solicitations or advertisements for employees placed by or
on behalf of the Concessioner, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex, age, national
origin, or disabling condition.

The Concessioner will send to each labor union or representative of workers with which
the Concessioner has a collective bargaining agreement or other contract or
understanding, a notice, to be provided by the Secretary, advising the labor union or
workers' representative of the Concessioner's commitments under Section 202 of
Executive Order No. 11246 of September 24, 1965, as amended by Executive Order
No. 11375 of October 13, 1967, and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

Within 120 days of the commencement of a contract every Government contractor or
subcontractor holding a contract that generates gross recetpts which exceed $50,000 and
having 50 or more employees shall prepare and maintain an affirmative action program
at each establishment which shall set forth the contractor's policies, practices, and
procedures in accordance with the affirmative action program requirement.

The Concessioner will comply with all provisions of Executive Order No. 11246 of
September 24, 1965, as amended by Executive Order No. 11375 of October 13, 1967,
and with the rules, regulations, and relevant orders of the Secretary of Labor.

The Concessioner will furnish all information and reports required by Executive Order
No. 11246 of September 24, 1965, as amended by Executive Order No. 11375 of
October 13, 1967, and by the rules, regulations, and orders of the Secretary of Labor, or
pursuant.thereto, and will permit access to the Concessioner's books, records, and
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accounts by the Secretary of the Interior and the Secretary of Labor for purposes of
investigation to ascertain compliance with such rules, regulations, and orders.

In the event of the Concessioner's noncompliance with the nondiscrimination clauses of
this CONTRACT or with any of such rules, regulations, or orders, this CONTRACT may
be canceled, terminated or suspended in whole or in part and the Concessioner may be
declared ineligible for further Government concession contracts in accordance with
procedures authorized in Executive Order No. 11246 of September 24, 1965, as
amended by Executive Order No. 11375 of October 13, 1967, and such other sanctions
may be imposed and remedies invoked as provided in Executive Order No. 11246 of
September 24, 1965, as amended by Executive Order No. 11375 of October 13, 1967,
or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by
law.

The Concessioner will include the provisions of paragraphs (1) through (7) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of the
Secretary of Labor issued pursuant to Section 204 of Executive Order No. 11246 of
September 24, 1965, as amended by Executive Order No. 11375 of October 13, 1967,
so that such provisions will be binding upon each subcontractor or vendor. The
Concessioner will take such action with respect to any subcontract or purchase order as
the Secretary may direct as a means of enforcing such provisions, including sanctions
for noncompliance: Provided, however, that in the event the Concessioner becomes
mnvolved in, or is threatened with, litigation with a subcontractor or vendor as a result of
such direction by the Secretary, the Concessioner may request the United States to enter
into such litigation to protect the interests of the United States.

B. Construction, Repair, and Similar Contracts

The preceding provisions A(1) through A(8) governing performance of work under this
CONTRACT, as set out in Section 202 of Executive Order No. 11246 of September 24, 1965, as
amended by Executive Order No. 11375 of October 13, 1967, shall be applicable to this
CONTRACT, and shall be included in all contracts executed by the Concessioner for the
performance of construction, repair, and similar work contemplated by this CONTRACT, and for
that purpose the term “CONTRACT” shall be deemed to refer to this instrument and to contracts
awarded by the Concessioner and the term “Concessioner” shall be deemed to refer to the
Concessioner and to contractors awarded contracts by the Concessionet.

C. Facilities

Definitions: As used herein:

@® Concessioner shall mean the Concessioner and its employees, agents, lessees,
sublessees, and contractors, and the successors in interest of the Concessioner;

(1) Facility shall mean any and all services, facilities, privileges, accommodations, or
activities available to the general public and permitted by this CONTRACT.
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(2) The Concessioner is prohibited from:

@® Publicizing facilities operated hereunder in any manner that would directly or
inferentially reflect upon or question the acceptability of any person because of
race, color, religion, sex, age, national origin, or disabling condition;

(1) Discriminating by segregation or other means against any person.
Section II. Accessibility

Title V, Section 504, of the Rehabilitation Act of 1973, as amended in 1978, requires that action be
taken to assure that any “program” or “service” being provided to the general public be provided to
the highest extent reasonably possible to individuals who are mobility impaired, hearing impaired,
and visually impaired. It does not require architectural access to every building or facility, but only
that the service or program can be provided somewhere in an accessible location. It also allows for a
wide range of methods and techniques for achieving the intent of the law, and calls for consultation
with disabled persons in determining what is reasonable and feasible.

No handicapped person shall, because a Concessioner's facilities are inaccessible to or unusable by
handicapped persons, be denied the benefits of, be excluded from participation in, or otherwise be
subjected to discrimination under any program or activity receiving Federal financial assistance or
conducted by any Executive agency or by the U.S. Postal Service.

A. Discrimination Prohibited

A Concessioner, in providing any aid, benefit, or service, may not directly or through contractual,
licensing, or other arrangements, on the basis of handicap:

(1) Deny a qualified handicapped person the opportunity to participate in or benefit from
the aid, benefit, or service;

(2) Afford a qualified handicapped person an opportunity to participate in or benefit from
the aid, benefit, or service that is not equal to that afforded others;

(3) Provide a qualified handicapped person with an aid, benefit, or service that is not as
effective as that provided to others;

(4) Provide different or separate aids, benefits, or services to handicapped persons or to any
class of handicapped persons unless such action is necessary to provide qualified
handicapped persons with aid, benefits, or services that are as effective as those
provided to others;

(5) Aid or petpetuate discrimination against a qualified handicapped person by providing
significant assistance to an agency, organization, or person that discriminates on the
basis of handicap in providing any aid, benefit, or service to beneficiaries of the
recipient's program,
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(6) Deny a qualified handicapped person the opportunity to parﬁcipaté as a member of
planning or advisory boards; or

(7) Otherwise limit a qualified handicapped person in the enjoyment of any right, privilege,
advantage, or opportunity enjoyed by others receiving an aid, benefit, or service.

B. Existing Facilities
A Concessioner shall operate each program or activity so that the program ot activity, when
viewed in its entirety, is readily accessible to and usable by handicapped persons. This paragraph

does not require a Concessioner to make each of its existing facilities or every part of a facility
accessible to and usable by handicapped persons.
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Exhibit C--Assigned Land and Real Property Improvements (Concession Facilities)

Land is assigned in accordance with the boundaries shown on the following map:




Real Property Improvements Assigned: The following real property improvements are assigned to the
concessioner for use in conducting its operations under this CONTRACT:

Property Insurance
Number Description of Item Replacement Cost

110300 James Creek Marina

52231 James Creek Marina Parking 924 AN $46,112
108935 James Creek Marina Storage Shed 1 $22,645
108938 James Creek Marina Storage Shed 2 $15,097
84596 James Creek Marina Office/Storage MA $122,040
18276 James Creek Comfort Station MA-BC $178,758
21397 Gasoline Fuel System UST-10,000 Gal. James Creek $150,000
MA
21398 UST Diesel Fuel System 10,000 Gal. James Creek MA $150,000
110290 James Creek Marina / Water Fronts $2,098,907

Approved, effective January 1, 2008.

Byz%&m

Regional Directér, N@nﬁl Capital Region
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Exhibit D--Assigned Government Personal Property

None
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Exhibit E--Maintenance Plan
I. Introduction

This Maintenance Plan between Guest Setrvices, Inc. (hereinafter referred to as the “Concessioner”)
and National Capital Parks-Fast, (heteinafter referred to as the “Service”) shall serve as a
supplement to Concession Contract TC-NACE-0006-07 (hereinafter referred to as the
“CONTRACT”). It sets forth the maintenance responsibilities of the Concessioner and Service with
regard to those lands and facilities within National Capital Parks-East which are assigned to the
Concessioner for the purposes authorized by the CONTRACT.

In the event of any apparent conflict between the terms of the CONTRACT and this Maintenance
Plan, the terms of the CONTRACT, including its designations and amendments, shall prevail.

This plan shall remain in effect until superseded or amended. It will be reviewed annually by the
Supetrintendent in consultation with the Concessioner and revised as determined necessary by the
Superintendent of National Capital Parks-East. Revisions may not be inconsistent with the terms
and conditions of the main body of this CONTRACT. Revisions must be reasonable and in
furtherance of the purposes of this CONTRACT.

I1. Concessioner’s Maintenance Responsibilities

The Concessioner is responsible for the operation, all maintenance, repair, and upkeep of buildings,
facilities, grounds, roads, utility systems, and related equipment and property within the assigned area
consistent with the Service’s Marina Maintenance Standards.

The Concessioner will not be held liable for the correction of pre-existing deficiencies identified under
the Environmental Audit attached as Exhibit G if the cost of remediation exceeds $5,000, as estimated
by the parties. The Concessioner is responsible for the maintenance of these deficiencies once
remedied.

Prior specific written approval is required from the Superintendent for any work which will result in
major alterations, changes, or modifications to assigned improvements. The Concessioner is not
responsible for major rehabilitation or replacement of the marina structures. This clause does not apply
to routine work which does not change the nature, appearance, or value of the facility. Routine
maintenance standards are outlined below.

A. Office Building and Storage Sheds

The Concessionet is responsible for all interior and extetior maintenance, repair, and upkeep of the
existing structures. Painting or staining of the structures is to be accomplished at intervals not to
exceed three (3) yeats, ot sooner if determined necessary. All finishes, interior and exterior, shall be
maintained using the same colors and types of materials as are cutrently in use on the structure.

The Concessionet is responsible for providing and maintaining in a serviceable condition all interior

safety equipment, such as smoke detectors, fire extinguishers, and other appurtenances as are
necessary for the protection of the public and assigned improvements.
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B. Bulkheads, Docks, Ramps, and other Marina Facilities

The Concessioner is responsible for all maintenance, operation, repait, and upkeep, of the marina
facilities within the assigned area. This includes the docks, ramps, piers, pilings, and other facilities
related to the storage of, and access to, boats in wet and dry slips. The Concessioner shall be
responsible for all maintenance, repair, and upkeep of marina facilities, but is not responsible for
major rehabilitation or replacement of the structures.

The Concessioner shall not be held responsible for maintenance dredging within the assigned area
under this CONTRACT.

Service standards for dock and ramp maintenance state:

The dock surface, flotation, and ramps must be in good repair, properly
positioned, and secured. Docks must be sturdy, free of latge cracks, uneven
or broken planks, etc. Railings, where required, are to be in good repair and
sturdy enough to support visitor use.

The Concessioner is responsible for maintenance, repair, upkeep, and/or replacement of the marine
sanitation device (pumpout station).

The Concessioner is responsible for all maintenance, operation, and upkeep of the parking lot.

Replacement of any pilings require prior written approval from the Superintendent of National
Capital Parks-Fast and permitting from the Army Corps of Engineers.

C. Grounds, Landscaping, and Pest management

The Concessioner is responsible for all grounds maintenance within the assigned area, except as
otherwise described herein. The Setvice ’s general standard for grounds includes the following:

Grounds shall be well maintained, properly illuminated, uncluttered, and free
of litter and debris. This will include facility entrances, stairways, parking
areas, trails, driveways, walkways, and other areas for which the
Concessioner is responsible or as outlined in the land assignment.

Specific responsibilities include:

Vegetation - The Concessioner is responsible for all mowing, weeding, trimming, watering, and
other activities related to turf and vegetation care. The Concessioner must develop an Integrated
Pest Management Plan (IPMP) to include, but is not limited to, the nature and frequency of use of
any chemicals, fertilizer, pesticides, or herbicides, and request written approval from the
Superintendent of National Capital Parks-East prior to use. The control of weeds and pests by
chemical and other means is subject to Service approval.

Landscaping Changes - Any proposed landscaping work which will change, alter, or modify the

grounds must be approved in writing in advance by the Superintendent of National Capital Parks-
East .
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D. Refuse Management

The Concessioner is responsible for collection and disposal of all litter, rubbish, debtis, and other
refuse within the assigned area. The general Service standard for this activity states:

The Concessioner shall provide an effective system for the collection and
disposal of garbage and trash within its area of responsibility. Waste should
not accumulate in trash containers to the point of overflowing. Trash
containers shall be conveniently located and in sufficient quantity to handle
the needs of the area. Refuse shall be stored in receptacles which are
covered, waterproof, and which comply with all relevant construction
standards (such as bear and vermin proof), as specified by the Setvice. State
and/or county codes shall also be followed if applicable.

The Concessioner shall use adequate, Service-approved trash and gatbage containers. The
Concessioner shall be responsible for providing trash containers in sufficient number and in
appropriate locations. These containers will be clean, well maintained, serviceable, and the
surrounding area free of spills, waste, and reasonably odor-free. The Concessioner will be
responsible for removal from the park of all solid waste collected within the assigned area.
Collection and removal of solid waste shall be made in a prompt and complete manner.

Recycling - The Concessioner will provide separate containers for the collection of aluminum cans.
The containers will be sturdy, well maintained and conspicuously labeled. The aluminum cans
collected shall be returned to the recycling market.

The Concessioner is encouraged to implement other recycling opportunities for visitors such as
collection of glass and/or plastics. The Service shall be notified of any additional recycling
programs implemented within fourteen (14) calendar days from the date of implementation.

Batteries and waste oil will be disposed of properly and records will be kept for a minimum of three
(3) years.

E. Roads, Parking Ateas and Walkways

The Concessioner is responsible for all maintenance, repair, and upkeep of all walkways within the
assigned area.

The Concessioner is responsible for sweeping, surface repair, erosion control, and snow removal of
all roads, parking areas, and walkways within the assigned area. All walking surfaces, including
roads and parking areas, are to be consistently clean and swept free of debris, obstacles, ot other
hazards.

41



F. Signs

The Service’s guidelines for Concessioner’s signing state:

Public signs for which the Concessioner is responsible must be appropriately
located, accurate, attractive, and well maintained. Signs of a permanent nature
shall be prepared in a professional manner, consistent with Service standards,
approptate for the purpose they serve, and be approved by the
Superintendent prior to installation.

The Concessioner will be responsible for the installation, maintenance, and replacement of all
interior and exterior signs relating to its operations and services within the assigned area.

G. Udlities

M

@

ELECTRICAL: The Concessioner is responsible for maintenance of all electrical lines and
equipment and all fixtures, including street lamps, within the assigned area. The
Concessioner is responsible for ensuring that all electrical circuits under its control meet or
exceed the standards of the National Electric Code.

All electrical work or rewiring of existing facilities shall be inspected at the Concessioner’s
expense, and the inspector must certify to the Service that the installation meets code.

WATER AND SEWER: All maintenance, repair, upkeep, and replacement of the water
and sewer lines within the assigned area, exclusive of the water and sewer mains, is the
responsibility of the Concessioner. This includes, but is not limited to, all branch and
feeder lines, spigots, hydrants, valves, and backflow prevention devices.

The Concessioner will not be held responsible for water and sewer line repair within the
assigned area if the cause of such repair is determined by both parties to be the direct result
of infrastructure deficiencies existing prior to January 1, 2008.

H. Comfort Station

The Concessionet is responsible for all maintenance of the existing comfort station, including daily
cleaning, and stocking with soap and paper products.

I1I. Service Maintenance Responsibilities

A. Landscaping and Grounds

The Service is responsible for all tree trimming and removal of hazardous trees.

IV. Inspections

The Superintendent will have access to all Concessioner facilities at all times to conduct periodic
evaluations and other required inspections.
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Formal periodic evaluations and inspections of the Concessioner’s facilities and operations will be
conducted by the Concession Specialist several times annually. The purpose of such inspections is
to identify any operational deficiencies or maintenance needs and to assign responsibilities for
correction.
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Exhibit F--Insurance Requirements
L. Insurance Requirements
The Concessioner shall obtain and maintain during the entire term of this CONTRACT, at its sole
cost and expense, the types and amounts of insurance coverage necessary to fulfill the obligations of
the CONTRACT:
II. Liability Insurance
The following Liability Coverages are to be maintained at 2 minimum, all of which are to be written
on an occurrence basis only. The Concessioner may attain the limits specified below by means of
supplementing the respective coverage(s) with Excess or Excess “Umbrella” Liability.
A. Commercial General Liability
1. Coverage will be provided for bodily injury, property damage, personal ot
advertising injury liability (and must include Contractual Liability and
Products/Completed Operations Liability).
Bodily Iniury and Property Damage Limit $1,000,000 per occurrence
Products/Completed Operations Limit Not Applicable
Personal Injury & Advertising Injury Limit Not Applicable
General Aggregate $3,000,000
Fire Damage Legal Liability “per fire” $50,000
2. The liability coverages may not contain the following exclusions/limitations:
(a) Athletic or Sports Participants
(b) Products/Completed Operations
(c) Personal Injury or Advertising Injury exclusion or limitation
(d) Contractual Liability limitation
(e) Explosion, Collapse and Underground Property Damage exclusion
(f) Total Pollution exclusion
(g) Watercraft limitations affecting the use of watercraft in the course of the

Concessionet’s operations (unless separate Watercraft coverage is
maintained)
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3. For all lodging facilities and other indoor facilities where there J;nay be a large
concentration of people, the pollution exclusion may be amended so that it does not
apply to the smoke, fumes, vapor or soot from equipment used to heat the building.

4. If the policy insures more than one location, the General Aggregate limit must be
amended to apply separately to each location, or, at least, separately to the
appropriate Service location(s).

. Automobile Liability

Coverage will be provided for bodily injury or property damage arising out of the ownership,
maintenance or use of “any auto”. Where there are no owned autos, coverage applicable to
“hired” and “non-owned” autos, shall be maintained.

Each Accident Limit Not Applicable
. Watercraft Liability (or Protection & Indemnity)

Coverage will be provided for bodily injury or property damage arising out of the use of any
watercraft. '

Each Occurrence Limit $500,000

. Excess Liability or Excess “Umbrella™ Liability

This coverage is not required, but may be used to supplement any of the above Liability
coverage policies in order to arrive at the required minimum limit of liability. If maintained,
coverage will be provided for bodily injury, property damage, personal or advertising injury
liability in excess of scheduled underlying insurance. In addition, coverage shall be at least as
broad as that provided by underlying insurance policies and the limits of underlying
insurance shall be sufficient to prevent any gap between such minimum limits and the
attachment point of the coverage afforded under the Excess Liability or Excess “Umbrella”
Liability policy.

. Care, Custody and Control--Legal Liability

Coverage will be provided for damage to property in the care, custody or control of the
Concessioner.

Any One Loss $500,000
. Environmental Impairment Liability

Coverage will be provided for bodily injury, personal injury or property damage arising out
of pollutants or contaminants (on site and/or offsite).

Each Occurrence or Each Claim Limit Not Applicable
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Aggregate Limit Not Applicable

G. Special Provisions for Use of Aggregate Policies
At such time as the aggregate limit of any required policy is (or if it appears that it will be)
reduced or exhausted, the concessioner may be required to reinstate such limit or purchase
additional coverage limits.

H. Self-Insured Retentions

Self-insured retentions on any of the above described Liability insurance policies (other than
Excess “Umbrella” Liability, if maintained) may not exceed $5,000.

I. Wotkers Compensation & Employers’ Liability

Coverage will comply with the statutory requirements of the state(s) in which the
Concessioner operates.

J.  Liquor Liability
If the Concessioner produces a “Boaters Party” at which alcoholic beverages are served,
Liquor Liability must be provided at a minimum in the amount of $1,000,000 each common
cause, $1,000,000 per occurrence, and $10,000,000 aggregate/policy term. Alcoholic
beverage service to this event must be approved in advance by the Superintendent.
III. Property Insurance
A. Building(s) and/or Contents Coverage
1. Insurance shall cover buildings, structures, improvements and betterments and/or
contents for all Concession Facilities, as more specifically described in Exhibit C of
this CONTRACT.
2. Coverage shall apply on an “All Risks” or “Special Coverage” basis.
3.  The policy shall provide for loss recovery on a Replacement Cost basis.

4.  The amount of insurance should represent no less than 90% of the Replacement
Cost value of the insured property. :

5. The coinsurance provision, if any, shall be waived or suspended by an Agreed
Amount or Agreed Value clause.

6. Coverage is to be provided on a blanket basis.

7.  The Vacancy restriction, if any, must be eliminated for property that will be vacant
beyond any vacancy time period specified in the policy.
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8.  Flood Coverage shall be maintained with a limit of not less than the Replacement
Cost value of the insured property.

9.  Earthquake Coverage shall be maintained with a limit of not less than: Not
Applicable (N/A).

10. Ordinance or Law Coverage shall be maintained with a limit of not less than: N/A

B. Boiler and Machinery Coverage: N/A
1. Insurance shall apply to all pressure objects within Concession Facilities.
2. The policy shall provide for loss recovery on a Replacement Cost basis.

3. The amount of insurance should represent no less than 75% of the Replacement
Cost value of the insured property.

4. The coinsurance provision, if any, shall be waived or suspended by an Agreed
Amount or Agreed Value clause.

5. Coverage is to be provided on a blanket basis.

6. If insurance is written with a different insurer than the Building(s) and Contents
insurance, both the Property and Boiler insurance policies must be endorsed with a
joint loss agreement.

7. Otdinance or Law Coverage shall be maintained with a limit of not less than: N/A

C. Builders Risk Coverage: N/A

1. Insurance shall cover new buildings or structutes under construction at the
Concession Facilities, and include coverage for property that has or will become a
part of the project while such property is at the project site, at temporary off-site
storage and while in transit. Coverage should also apply to temporary structures such
as scaffolding and construction forms.

2. Coverage shall apply on an "All Risks" or "Special Coverage" basis.
3. The policy shall provide for loss recovery on a Replacement Cost basis.

4. The amount of insurance should represent no less than 90% of the Replacement
Cost value of the insured property.

5. The coinsurance provision, if any, shall be waived or suspended by an Agreed
Amount or Agreed Value clause.

6. Any occupancy restriction must be eliminated.
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9.

10.

Any collapse exclusion must be eliminated.
Any exclusion for loss caused by faulty workmanship must be eliminated.
Flood Coverage shall be maintained with a limit of not less than: N/A

Earthquake Coverage shall be maintained with a limit of not less than: N/A

D. Business Interruption and/or Expense

1.

Business Interruption insurance, if maintained by the Concessioner, should cover the
loss of income and continuation of fixed expenses in the event of damage to or loss
of Concession Facilities. Extra Expense insurance shall cover the extra expenses
above normal operating expenses to continue operations in the event of damage or
loss to covered property.

E. Deductibles

Property Insurance coverages described above may be subject to deductibles as follows:

1.

Direct Damage deductibles shall not exceed the lesser of 10% of the amount of
insurance or $25,000 (except Flood & Earthquake coverage may be subject to
deductibles not exceeding $50,000).

Extra Expense deductibles (when coverage is not combined with Business
Interruption) shall not exceed $25,000.

F. Required Clauses

1.

Loss Payable Clause:

A loss payable clause similar to the following must be added to Buildings and/or
Contents, Boiler and Machinery, and Builders Risk policies:

“In accordance with Concession Contract No. TC-NACE-0006-07_effective January 1,
2008, between the United States of America and Guest Services, Inc., payment of
insurance proceeds resulting from damage or loss of structures insured under this policy
is to be disbursed directly to the Concessioner without requiring endorsement by the
United States of America.”

IV, Construction Project Insurance

Concessioners enteting into contracts with outside contractors for various construction projects,
including major renovation projects, rehabilitation projects, additions or new buildings/facilities will
be responsible to ensure that all contractors retained for such work maintain an insurance program
that adequately covers the construction project.
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The insurance maintained by the construction and construction-related contractors shall comply
with the insurance requirements stated herein (for Commercial General Liability, Automobile
Liability, Workers' Compensation and, if professional services ate involved, Professional Liability).
Where appropriate, the interests of the Concessioner and the United States shall be covered in the
same fashion as required in the Commercial Operator Insurance Requirements. The amounts/limits
of the required coverages shall be determined in consultation with the Director taking into
consideration the scope and size of the project.

V. Insurance Company Minimum Standards

All insurance companies providing the above described insurance coverages must meet the
minimum standards set forth below:

1. Allinsurers for all coverages must be rated no lower than A by the most recent
edition of Best's Key Rating Guide (Property-Casualty edition).

2. Allinsurers for all coverages must have a Best's Financial Size Category of at least
VIII according to the most recent edition of Best's Key Rating Guide (Property-
Casualty edition).

3. All insurers must be admitted (licensed) in the state in which the Concessioner is
domiciled.

V1. Certificates of Insurance

All certificates of Insurance required by this CONTRACT shall be completed in sufficient detail to
allow easy identification of the coverages, limits, and coverage amendments that are described
above. In addition, the insurance compantes must be accurately listed along with their A.M. Best
Identification Number (“AMB#”). The name, address and telephone number of the issuing
insurance agent or broker must be clearly shown on the certificate of insurance as well.

Due to the space limitations of most standard certificates of insurance, it is expected that an
addendum will be attached to the appropnate certificate(s) in order to provide the space needed to
show the required information.

In addition to providing certificates of insurance, the Concessioner, upon written request of the
Director, shall provide the Director with a complete copy of any of the insurance policies (or
endorsements thereto) required herein to be maintained by the Concessioner.

VL. Statutory Limits

In the event that a statutorily required limit exceeds a limit required herein, the higher statutorily
required limit shall be considered the minimum to be maintained.
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Exhibit G Environmental Audit

Attached



