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WASO Concessions Program

Planned AFR Process

Uses Newly Revised AFR Forms
Reflects new accounting rules
New statistical information
Greater maintenance information
Reflects new law (LSI / Maintenance Reserve)
Better uniformity between long and short forms
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WASO Concessions Program

Current Annual Financial Report – Paper Forms

Current Process
Paper driven
Timeliness of data
Data entry redundancy
Data accuracy 
Significant person-hours
Limited reporting & 
analysis capabilities
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WASO Concessions Program

Current Annual Financial Report – Paper Forms

Short Form
For concessioners with gross receipts < $500,000
1) Income Statement, 2) Balance Sheet, 3) Operational Stats
328 received for 2003

Long Form
For concessioners with gross receipts > $500,000
Much longer. 19 separate schedules.
212 received for 2003
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WASO Concessions Program

Example Short Form AFR – Statement of Income
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WASO Concessions Program

Automating the AFR Process

From Pen & Paper… …to Electronic AFR
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WASO Concessions Program

Planned AFR Process

Procedures
Concessioner receives disk containing Excel AFR 
template
Information is input directly into file where it is 
XBRL tagged
File transmitted to NPS (Denver) by e-mail
Report is identified and automatically processed 
into database
Immediately ready for summary and reporting



8

WASO Concessions Program

Planned AFR Process - Concessioners

Standardized Data
<CONCID>ACAD001</CONCID>
<Assets>100</Assets>
<Liabilities>75</Liabilities>
<Equity>25</:Equity>

Concessioners 
fill out Excel AFR 

Template with 
their data and 
click ‘Submit’

Excel template converts 
data to standard format; 

generates email with AFR 
data in XML attachment

Email with XML 
attachment is sent 

to afr@nps.gov

Emails are received
and attachments

saved for processing in
Reporting Database

ID ACAD001
Assets $100
Liab $75
Equity $25

Export

Concessioner Submits AFR Data using Excel
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WASO Concessions Program

Planned AFR Process – NPS Reporting

Automated 
Reporting – One 
click reports, and 

visual dashboard
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WASO Concessions Program

DEMONSTRATION
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WASO Concessions Program

Planned AFR Process

Additional
Paper AFR submittal will still be allowed
Audit details still need to be established
Parks will be ready to assist concessioners
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WASO Concessions Program

Schedule

Training will commence in late spring
System will be NPS tested this year using 2005 
AFR submittals
Initial data input by WASO and then regional and 
park personnel
Initial concessioner use will be with 2006 
submittals



END
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WASO Concessions Program

is the standard US GAAP data definitions

2

1

3

NPS Extensions
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WASO Concessions Program

Modular and Reusable

Core XBRL Definitions
Core has common 
elements, lays out the 
framework

NPS Extensions
Jurisdictional add-ons
Functional add-ons
Industry add-ons
Other add-ons

One or many types 
of entry groupings

One or more 
“entries”

One or more “detail 
lines” per entry
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WASO Concessions Program

XBRL GAAP Taxonomy is Open & Free

Existing 
standard, 
not proprietary 
schema 
Approved by 
the XBRL.org
consortium
Free to 
download 
today.
www.xbrl.org
Can map 
existing data 
elements to GL 
taxonomy


