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EXHIBIT H 
MAINTENANCE PLAN 

INTRODUCTION 

This Maintenance Plan between insert concessioner name (hereinafter referred to as the "Concessioner") and the 
National Park Service (hereinafter referred to as the "Service") sets forth the maintenance responsibilities of the 
Concessioner and the Service with regard to those lands and facilities within Fire Island National Seashore (hereinafter 
referred to as the “Area”) that are assigned to the Concessioner for the purposes authorized by the Contract. In the 
event of any apparent conflict between the terms of the main body of the Contract and this Maintenance Plan, the 
terms of the Contract, including its amendments, will prevail. Full compliance with the requirements of this 
Maintenance Plan is required in order to satisfy the Concessioner’s Maintenance obligations under the terms of the 
Contract. 

This plan will remain in effect until superseded or amended. It will be reviewed annually by the Superintendent in 
consultation with the Concessioner and revised as determined necessary by the Superintendent of the Area. Revisions 
may not be inconsistent with the terms and conditions of the main body of the Contract. Any revisions must be 
reasonable and in furtherance of the purposes of this Contract. 
 

PART A – GENERAL STANDARDS 
 

1) General Concession Facilities Standards 
Pursuant to the Contract, the Concessioner is solely responsible for the maintenance of all Concession Facilities to the 
satisfaction of the Service as defined in this Draft Contract.  The Concessioner must conduct all maintenance activities 
in compliance with Applicable Laws. Applicable Laws include, but are not limited to Service standards, DOI and NPS 
Asset Management Plans, NPS Management Policies, and manufacturer recommendations and specifications.     

2) Definitions 
In addition to the defined terms contained or referenced in the Contract, the following definitions apply to Part A of 
this Maintenance Plan.   

Asset – Real Property that the Service desires to track and manage as a distinct identifiable entity. It may be a physical 
structure or grouping of structures, land features, or other tangible property that has a specific service or function 
such as an office building, lodge, motel, cabin, residence, campground, marina, etc.     

Capital Improvement - A Capital Improvement, as further defined in Exhibit A to the Contract, is a structure, fixture, 
or non-removable equipment provided by the Concessioner pursuant to the terms of this Contract.    

Component – A portion of an Asset or system.  

Component Renewal (CR) – The planned Replacement of a Component at the end of its Useful Life. Component 
Renewal/Replacement examples include the replacement of roofs; electrical distribution systems; heating and cooling 
systems; pavement replacement for roads, parking lots and walkways; and the rehabilitation of windows and/or 
replacement of windows and doors. Component Renewal includes the deconstruction of the existing Component and 
Replacement with a new Component of equal capability and performance.  These actions recur on a periodic cycle of 
greater than seven years.   

Concession Facilities - Concession Facilities, as defined in the main body of the Contract, are all Area lands assigned 
to the Concessioner under the Contract and all real property improvements assigned to or constructed by the 
Concessioner under the Contract.   

Deferred Maintenance (DM) – Maintenance that was not timely or properly conducted.  Continued Deferred 
Maintenance will result in Deficiencies.   

Deficiencies – Defects in an Asset or Component that result when Maintenance is not performed in a timely manner.  
Deficiencies may not have immediately observable physical consequences, but when allowed to accumulate 
uncorrected, lead to deterioration of performance, loss of Asset value, or both.   

Facility Operations – Operational actions performed by the Concessioner on a recurring basis that meet daily 
operational needs of Concession Facilities. Typical work performed under Facility Operations includes janitorial and 
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custodial services, snow removal, operation of utilities, and grounds keeping. Certain Facility Operations requirements 
may also be included in Exhibit B (Operating Plan) to the Contract.  

Maintenance – The maintenance of Concession Facilities as described in this Maintenance Plan.  Maintenance 
includes, but is not limited to, actions taken under the following maintenance categories: Component Renewal; 
Recurring Maintenance; Facility Operations; Preventive Maintenance; and Repair.  

Personal Property – For purposes of this Maintenance Plan, manufactured items of independent form and utility 
including equipment and objects solely for use by the Concessioner to conduct business.  Personal Property includes, 
without limitation, removable equipment, furniture and goods, necessary for Concessioner operations under the 
Contract.  Personal Property may be Government assigned property. 

Preventive Maintenance (PM) – Planned, scheduled periodic Maintenance activities that are performed weekly, 
monthly, quarterly, semi-annually, or annually on selected Assets or Components, typically including, but not limited 
to, inspection, lubrication, and adjustment.   

Recurring Maintenance (RM) – Planned work activities that reoccur on a periodic cycle of greater than one year to 
sustain the useful life of an Asset or Component.  Typical projects include, but are not limited to painting, pump and 
motor replacement, cleaning, repair and replacement of lighting, engine overhaul, replacement of carpeting, and 
refinishing hardwood floors. 

Repair – Work undertaken to restore damaged or worn out Assets or Components to a fully functional operating 
condition.  

Repair and Maintenance Reserve – A Concessioner reserve account that is established in the main body of this 
Contract. Repair and Maintenance Reserve funds may only be used to carry out Component Renewal on a project 
basis that is authorized in writing by the Service and that is non-recurring within a seven-year time frame. Repair and 
Maintenance Reserve funds may not be expended to construct or install Capital Improvements.  

Replacement – Exchange or substitution of one Asset or Component for another that has the capacity to perform 
the same function at a level of utility and service equivalent to the original Asset or Component.  

Useful Life – The serviceable life of an Asset or Component.    

3) Concessioner Responsibilities  

 A) In General 
(1) All personnel conducting Maintenance must have the appropriate skills, experience, licenses and 

certifications to conduct such work. 

(2) The Concessioner, where applicable, must submit project plans to the Service that are stamped by a 
Professional Engineer or Registered Architect licensed in the applicable State.  

(3) The Concessioner, where applicable, must obtain the appropriate permits required by State or local law, 
U.S. Environmental Protection Agency, and other regulatory agencies and provide copies of the permits 
to the Service.  

(4) The Concessioner must follow those LEED (Leadership in Energy and Environmental Design) standards set 
for achieving a silver rating for applicable maintenance.  However, the Concessioner is not required to 
apply for and receive third-party verification or certification of LEED compliance. 

(5) The Concessioner must comply with the Americans with Disabilities Act and the Architectural Barriers Act 
guidelines where applicable. 

(6) The Concessioner must not construct or install real property improvements as defined in the regulations 
(including, without limitation, Capital Improvements) as part of Maintenance or otherwise except in 
compliance with all terms and conditions of the Contract, including without limitation, the provisions of 
Exhibits A and F.  

(7) The Concessioner must comply with the Component Renewal Reserve) procedures and requirements set 
forth in Exhibit F to the Contract prior to and after expending Component Renewal Reserve funds. 

 B) Environmental, Historic, and Cultural Compliance 
(1) Certain Maintenance actions may be subject to compliance procedures under the National Environmental 

Policy Act (NEPA), National Historic Preservation Act (NHPA), and other Applicable Laws. 
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(2) Any proposed Maintenance actions that require review under these procedures must be submitted to the 
Service by the Concessioner in the format required. 

(3) The Concessioner may be required to prepare an environmental assessment, environmental impact 
statement, or related documents at its expense for certain Maintenance actions.  The Service will assist 
the Concessioner on proper process and procedure. 

4) Maintenance Tracking  
(1) The Concessioner must schedule and track completion of all of the Concessioner’s Maintenance actions 

and associated expenditures in an electronic format acceptable to the Service that is capable of effectively 
providing the Service the Maintenance information required by this Maintenance Plan.  

(2) The Concessioner must provide the Service with requested Maintenance information on a frequency 
determined by the Service in an electronic format defined by the Service.  This information may include, 
but is not limited to: (1) outstanding Deferred, Recurring, Preventive, scheduled, and unscheduled 
Maintenance and Component Renewal by Asset; and (2) budgeted and actual expenditures by Asset for 
Deferred, Recurring, Preventive, scheduled, and unscheduled Maintenance and Component Renewal. 
The Service, in consultation with the Concessioner, will define the specific requirements for providing 
requested information, including data export formats, required fields, and data structure.  

(3) The Concessioner must fully develop, implement, and administer a Computerized Maintenance 
Management System (CMMS) within the first year of the Contract and use it to track the condition and 
work associated with Concession Facilities in accordance with this Maintenance Plan and upon direction 
from the Service. The Concessioner must use the CMMS to record all Maintenance and/or construction 
performed on Concession Facilities and must ensure that the Service has proper access to and use of all 
data recorded in the CMMS during the Contract term and for a period of five (5) years thereafter. 

5) Concessioner Inspections 
The Concessioner must conduct inspections of Concession Facilities (no less than annually) to determine compliance 
with this Maintenance Plan and to develop future Maintenance requirements. 

6) Service Responsibilities 
Nothing in this Maintenance Plan will be construed as requiring the Service to conduct Maintenance of Concession 
Facilities of any kind except as otherwise expressly stated by the terms of this Maintenance Plan. Part B of this 
Maintenance Plan may describe certain Service responsibilities for particular elements of Maintenance of Concession 
Facilities. Any approval or consent given by the Service, whether of any plan, permit, report, inspection, or otherwise, 
under this Maintenance Plan does not relieve the Concessioner or the Concessioner’s contractors of any responsibility 
for any errors or omissions or from the responsibility to comply with the requirements of this Maintenance Plan or the 
Contract. 

 A) Annual Preparation and Evaluation Meeting 
The Service, at a minimum of 1 time per year, will invite the concessioner and his/her management or facility 
representatives to the park offices for an official review of annual  performance and planning as regards facility 
management by the concessioner of assigned assets and as regards directions as provided by the facility 
management organization of the park.  Notes will be kept by the park.  These notes will be shared with the 
concessioner and will act as a reference guide to annual performance of repairs and maintenance by both parties. 

 B) Inspections 
The Service from time to time (as determined necessary by the Service but no less than annually) will inspect the 
condition of Concession Facilities and the progress and quality of Maintenance activities. The Concessioner must 
provide qualified personnel to accompany the Service when a Concession Facilities inspection is performed.  

 C) Evaluation of Concessioner Maintenance  
The Service will provide the Concessioner with an annual evaluation of Concession Facilities.  The evaluation will 
be provided to the Concessioner as a record of Concession Facilities condition documenting the Concessioner’s 
compliance with its obligation to perform all necessary Maintenance. The findings and results of the evaluation 
will be documented on the Asset Management Program Evaluation Report (form 10-AMP) and will be 
incorporated into the Concessioner’s Annual Overall Rating (AOR). 
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PART B – REQUIRED CONCESSIONER AND PARK RESPONSIBILITIES 

1) Concessioner Maintenance and Custodial Responsibilities 
 

 A) General.  
(1) The Concessioner must maintain and repair all Concession Facilities assigned in Exhibit D and as defined 

in this exhibit, except as noted below under "Service Maintenance and Custodial Responsibilities." 

(2) The Concessioner must carry out Preventive and Recurring Maintenance, scheduled and unscheduled 
repair, Deferred Maintenance and Component Renewal in a timely manner to ensure that all Concession 
Facilities assigned to the Concessioner achieve the basic goals as described by this Maintenance Plan and 
applicable codes and guidelines. 

(3) The Concessioner's maintenance responsibilities include but may not be limited to: lands, landscaping; 
improvements resting on the lands (buildings, walkways, fences, retaining walls) and their structural 
elements and surfaces (roofing, siding, flooring, windows, doors, porches, decks); storage tanks and 
associated mitigation if needed; intrusion, fire alarms systems, and fire suppression systems; interior and 
exterior lighting systems; utility distribution systems; marina infrastructure (docks, pilings, bulkheads, 
electric infrastructure, boardwalks); heating and cooling systems; all installed fixtures and miscellaneous 
equipment.  

 B) Annual maintenance inspections.  
See Part A above for general requirements. In addition, the Service requires the following for this 
Area:  
(1) The Concessioner must develop a time line to cure deficiencies requiring project development identified 

during the Service’s operational evaluations. The Service will review and approve this time line, which will 
become part of the Concessioner’s Concessioner Maintenance Plan and Report (CMPR).  

(2) The Concessioner must maintain a list of maintenance needs based on its annual review, deficiences 
noted on periodic evaluations, and needs identified by the Concessioner staff, and include these in its 
Concessioner Maintenance Plan and Report (CMPR).  

 C) Maintenance of Concession Facilities:   

1) Interior Systems: The Concessioner must operate, maintain and repair lighting, heating, and cooling 
systems. The Concessioner must clean and inspect all chimneys, fireplaces, stoves, and exhaust ducts 
prior to each operating season and as needed throughout the season.  The Concessioner must also 
provide and install any needed covers for chimneys and exhaust ducts during winterization of the 
buildings.  

The Concessioner must maintain interior walls, floors, woodwork, ceilings, fixtures, and appliances free 
of damage and with a fresh appearance within assigned buildings. The Concessioner must clean thte 
floors daily, at a minimum, in visitor use areas and in food preparation areas. The Concessioner must 
maintain interior surfaces free of damage and with a fresh appearance.  Interior surfaces must be 
finished, free of peeling, blistering, cracking and loose plaster, paint, and wood. The Concessioner must 
maintain ceilings free of damage and with a fresh appearance that is finished and free of dust, debris, 
and cob webs. 

2) Housekeeping: The Concessioner must develop and implement a program of daily routine, cyclic and 
emergency housekeeping that maintains daily appearance and function of Concession Facilities to ensure 
visitor safety and enjoyment of the Area.  

3) Restrooms: The Concessioner must keep restroom facilities within its assigned area clean, sanitary, and 
well stocked with supplies at all times.  

4) Exterior Systems: The Concessioner must inspect, repair, and perform preventive and recurring 
maintenance on all siding, exterior walls, doors, windows, decks, foundations, prior to the season and as 
needed throughout the season. 
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5) Exterior lighting: The Concessioner must repair and maintain all exterior facility lighting within the 
assigned area. The Concessioner must ensure that any repairs or replacements of exterior lighting and 
any newly installed lighting provides sufficient lighting for public safety while simultaneously minimizing 
light dispersion to surrounding areas to protect the dark night skies. The Concessioner must use lighting 
that shields the light from excessive dispersion, casting light downward only and only to the area of 
need.  

6) Roofs: The Concessioner must inspect roofs on an annual basis to ensure that roofing materials are 
intact free of deterioration that may affect structural integrity and that adjacent vegetation or 
overhanging tree limbs do not jeopardize roofs. The Concessioner must ensure that gutters, downspouts, 
and roof drains remain attached to each of the buildings, are maintained free of clogs and obstructions, 
and are fully operational.   

7) Paint, stains and varnish: The Concessioner must repaint, stain or varnish surfaces on a regular cycle. 
Unless required more frequently per the manufacturer’s recommendation, due to environmental 
conditions, or because of heavy wear and tear, the Concessioner must establish a cycle of not less than 
once every five years for exteriors and not less than once every seven years for interiors.  

8) Pest Management: The Concessioner must maintain all areas free of pests, including insects and 
rodents. The Concessioner must ensure that Pest Management meets the minimum threshold of the 
Service’s Integrated Pest Management Plan which is provided by the Service upon request of the 
concessioner.  

9) Drainage: The Concessioner must inspect and clean sub-surface tile floor drains, and restroom floor 
drains as often as necessary but at least annually to maintain the system free of obstructions and fully 
operational. The Concessioner must inspect and clean surfaces at least annually or more often as 
necessary to prevent deterioration.   

10) Food service areas: The Concessioner must maintain the area used for food service and retail 
operations, as well as all equipment including dishwashers, refrigerators, freezers, serving counters, 
beverage dispensers, meat slicers, ice-machines, floors, cooking equipment, food preparation surfaces,  
to be in compliance with United States Public Health Service Standards and State and Local requirements 
for food service activities. 

11) Grease traps: The Concessioner must clean and maintain grease traps regularly in order to prevent 
grease, oil, etc. from getting into the sewage lines, which could result in line and manhole blockages of 
sewage pumps and leaching fields. There are two grease traps at Watch Hill, one outside under the 
restaurant and the second in the kitchen; and one grease trap at Sailors Haven. The Concessioner must 
store the grease in spill proof containers until it is removed from the area and must recycle the grease. 
The Concessioner must provide receipts for grease removal and recycling to the Service monthly. The 
Concessioner must ensure that the grease disposal and recycling is conducted by an approved and 
licensed contractor. Grease traps will also be inspected frequently by the Service and USPHS. 

B) Personal property 

1) General: The Concessioner must maintain all personal property free of defects and according to industry 
standards for public use. The Concessioner must maintain, service and repair its appliances, machinery 
and equipment, including parts, supplies and related material, per the manufacturer’s recommendations 
and replace them as necessary. The Concessioner must ensure that new equipment is Energy Star® 
labeled or in the top 25th percentile of energy efficiency in its class, in accordance with Federal Energy 
Management Standards.  

2) Furnishings: The Concessioner must ensure its furnishings are safe, serviceable and usable for their 
intended purposes. The Concessioner must maintain furnishings clean, free of cracks, breaks, splintering, 
loose fasteners, or corroded metal parts. The Concessioner must replace furnishings on a schedule 
aligned with industry standards.  
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3) Food Service Furnishings: The Concessioner must ensure that all food service furnishings are safe, 
serviceable and usable for their intended purposes; tables, chairs, and benches must be clean, free of 
cracks, breaks, splintering, and loose fasteners, and all metal parts must be free of rust and corrosion.  

4) Fire Equipment:  The Concessioner must maintain all fire suppression systems, smoke detectors, and 
extinguishers within the Concession Facilities, and inspect the equipment on a scheduled basis to ensure 
proper working condition in compliance with applicable laws.  A minimum of an annual inspection by a 
licensed fire suppression oriented company is required, preferably with this inspection to happen before 
the beginning of each summer season. 

C) Signs: The Concessioner must install, maintain, and replace all interior and exterior signs related to its 
operations and services and ensure its signs are compatible with Service sign standards. The Concessioner 
must request review and receive approval from the Service before installing any sign illumination. Sign size, 
style, color, and location must be submitted for Service approval prior to installation. The Concessioner must 
not use handwritten signs within its area of responsibility except on an emergency basis. 

D) Grounds and Landscaping 

1) The Concessioner must conduct its activities in a manner that minimizes impacts on the natural and 
cultural environment.  

2) The Concessioner must keep maintained landscapes, including campground, uniform in appearance, 
attractive, healthy; and free of stumps, trash, litter, branches, clippings, and other debris.  

3) The Concessioner must keep assigned areas free and clear at all times of safety hazards including but not 
limited to broken glass, sharp objects, hot coals and embers, and downed trees.  

4) The Concessioner must maintain boardwalks and developed paths within its assigned area to be free of 
sand, vegetation, and tripping hazards. 

5) The Concessioner must maintain trees, shrubs, and other landscape features in accordance with 
approved horticulture and agronomic practices. The concessioner must trim, mow, and prune all 
vegetation within 12” of all boardwalks and paths. The Concessioner must obtain written Service 
approval to remove or plant trees.  

6) The Concessioner must maintain all picnic tables and grills to ensure they are free of corrosion, 
deterioration, and are safe, serviceable and usable.  

7) The Concessioner must not make any physical changes including digging and leveling of the ground 
within the campground without the written approval of the Superintendent. The Concessioner must not 
install permanent camping structures.  

8) The Concessioner must request and obtain approval from the Service before using fertilizers, pesticides 
and herbicides. 

E) Utility Systems 

(1) General operation and maintenance: The Concessioner must operate, maintain, repair, and replace all 
utility systems within Concessioner land assignments as described herein or as described on the Land 
Assignment Map except for the utility systems that service the Watch Hill Visitor Center and First Aid 
buildings. When the Concessioner replaces system components it must be in kind unless written Service 
approval is given.  

(2) Inspection: The Concessioner must inspect all utility systems (water, electrical, and propane) within 
Concessioner land assignments before beginning operations for the season. The Concessioner must use 
certified inspectors or technicians for inspecting the electrical and propane systems. The Concessioner 
must include all deficiencies, cyclic repairs and component renewal in its Concessioner Maintenance Plan 
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and Report (CMPR) and conduct the noted maintenance actions within the time period recommended by 
the inspector or technician who conducts the inspection. 

(3) Winterizing water systems: The Concessioner must prepare water systems for operations at the 
beginning of the season and perform winterizing tasks at the end of the season. This includes the water 
and waste water lines, valves, piping, spigots, vacuum breakers beginning at the demarcation points 
listed below and serving all facilities assigned in exhibit D of the contract and as listed: 

♦ At Watch Hill, from the marina shut-off valve located west of the Service maintenance shop and 
serving: 

 the entire marina complex, (boat basin, dockmaster building) restaurant building, general 
store) 

 All metered areas as assigned in the contract (campground, housing unit, restaurant 
complex) 

♦ At Sailors Haven, from and including the east 2 inch water meter. Located in the utility box east 
of the Snackbar/General Store.  

(4) Marina Sewage Pump out  

♦ The Concessioner must operate, maintain, and repair the sewage pump out facilities, including 
seasonal installation, dock maintenance, decking cleats, the sewage pump-out equipment and 
lines, and emptying of the tanks. The Concessioner must fulfill these responsibilities so that the 
pump-out facilties are continually available for use with minimal exceptions.   

♦ The Concessioner must winterize the marina sewage pump-out system including the boat pump-
out station equipment, connecting lines to the holding tanks and the storage tanks, and must 
prepare them for operations at the beginning of each operating season. The Concessioner must 
remove the pump-out equipment from marinas and store it indoors in the off season. 

♦ The Concessioner must pump out the storage tanks whenever they are at approximately 85% 
capacity and at the end of the operational season. The Concessioner must ensure that disposal is 
conducted by a licensed contractor, and must provide receipts to the Service.  

(5) Electric  

♦ The Concessioner must maintain all  components of the electrical distribution system including 
but not limited to wiring, conduit, panels, switches, fuses, breakers, fixtures, stanchions, shore-
power connections, bulbs, and controls. The Concessioner must repair or replace any damage to 
the electrical system within the assigned areas. 

♦ The Concessioner must inspect the electrical systems and components on an annual basis and 
provide a written copy of the inspection to the Service. The Concessioner must ensure that the 
inspection is conducted by a licensed electrical inspector, and may be required to test the 
electrical load capacities. The Concessioner must conduct any repairs, remodeling, or upgrading 
shall be consistent with the National Electrical Code and be pre-approved by the Service.  

♦ The Concessioner must request and receive approval from the Service before conducting 
construction requiring electrical work or rewiring of existing facilities. The Concessioner must 
ensure that the work is to be completed by a licensed electrician and must provide written 
certification to the Service that the installation meets all applicable NEC codes.  

(6) Propane System: The Concessioner must maintain all components of the propane distribution system 
(both inside and outside) including but not limited to lines, valves, controls, piping, and all other 
components of the system. The Concessioner must inspect the system annually and must use a licensed 
propane system inspector to conduct this inspection. The Concessioner must provide a written copy of 
the inspection report to the Service.  

(7) Waste Water: The Concessioner must manage waste water system at Watch Hill from the 
Concessioner-assigned facilities to the manhole designated as WH-MH-9.  

F) Docks And Marinas  



CC-FIIS007-18 Contract Exhibit H: Maintenance Plan Page H-8 
 

Cat I No CRR V2016-01 

1) The Concessioner must maintain and repair all electrical and water systems at the marina facilities 
including damaged or destroyed as a result of acts of nature, normal wear and tear, and acts of the 
Concessioner, its employees, clients, patrons, or agents.  

2) The Concessioner must maintain and repair all assigned docks, pilings (set and free of nails, or other 
obstruction), bulkheads, (whalers, facing and sheathing, stringers) boardwalks, slips, and other marina 
facilities within its assigned area. It must maintain and, as necessary, repair or replace railings, cleats, tie-
offs, walking surfaces, and other appurtenances.  

3) The Concessioner must ensure marina dock surfaces are free of tripping hazards and must ensure that all 
fasteners (e.g., screws) within walking areas are flush with the walking surface.  

4) The Concessioner must ensure marina boat slips are fitted with appropriately sized and securely fastened 
cleats, slips are numbered on the boardwalk as well as visible from the water, and dock slip edges are 
painted with white, reflective paint annually prior to the start of the season. 

5) The concessioner must annually repaint all safety stripes on boardwalks and docks within the 
Concessioner’s land assignment. 

6) The Concessioner must provide and maintain all marina safety equipment including but not limited to 
safe and usable dock ladders, life rings, fire extinguishers and emergency floatation rings. At a minimum, 
the Concessioner must ensure that each marina dock has in place and visible to the public and 
employees within an assigned area these referenced safety items.  

G) Litter and Trash Removal 

1) The Concessioner must haul all trash and recycling generated by its operations and deposited within its 
assigned area (including waste charcoal) to the mainland in accordance with E.O. 13101. The 
Concessioner may engage an independent contractor for this·activity. The Concessioner must remove 
waste from the island at least once per week.  

2) The Concessioner must empty trash and recycling containers as frequently as necessary to ensure that 
visitors can use them comfortably, and store waste in the waste transfer building until it is removed from 
the island. The Concessioner must ensure that the areas around the publically available containers are 
free of spills, waste and litter. The Concessioner must establish and implement a schedule for controlling, 
collecting, and monitoring litter, sufficient to keep the area litter-free. 

3) The Concessioner must provide and maintain solid waste and recycling containers throughout its 
assigned area in sufficient quantity to handle the needs of the assigned area. All containers must be 
water proof, sealed, and covered with working lids. The Concessioner must ensure that all containers are 
clearly marked and identifiable to indicate trash and recycling. The Concessioner must ensure that each 
publicly available trash receptacle is accompanied by a recycling container to encourage recycling. 

4) The Concessioner must implement a recycling program that recycles, at a minimum, paper, newsprint, 
cardboard, bimetals, plastics, aluminum, glass, used engine and cooking oil, antifreeze, and batteries.  

5) The Concessioner must remove and store all trash and recycling containers during the off-season.   

 

2) Service Responsibilities 

During the execution of any Service responsibilities indicated below, should the Service disrupt areas or lands within 
the Concessioner’s assigned lands, the Service may provide mitigating signage, barriers, and re-vegetative efforts as 
needed.  The Service will notify the Concessioner in advance, whenever feasible, of any work that will interfere with 
concession operations. 
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The Service will interface with the Concessioner’s maintenance program by executing the following responsibilities.  
All obligations of the Service are subject to the availability of appropriate funds.  

A) Concession Facilities 

1) The Service will review Concessioner plans and proposals, inspect and evaluate Concessioner processes 
and programs, and provide technical advice and assistance when requested and as resources allow.  

B) Signs 

1) The service will install, maintain, and replace all regulatory traffic signs, maritime markers, and certain 
interpretative signs within the Concession Facilities.  The Service will provide direction and assistance to 
the Concessioner during the design and installation of all approved signing.  

C) Litter and Garbage 

1) The Service may provide direction and guidance to the Concessioner regarding procedures and methods 
for keeping Concessioner refuse away from Area wildlife. 
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PART C – CONCESSIONER ENVIRONMENTAL RESPONSIBILITIES 
 
The following Concessioner environmental responsibilities are specified for Maintenance.  Park-required Concessioner 
responsibilities provided in Part B may provide more specific and/or additional environmental requirements. When in 
conflict, responsibilities described in Part B supersede those identified in this part.   
 

1) General  
The Concessioner must conduct Maintenance activities in a manner that, to the extent feasible, minimizes 
environmental impact and utilizes principles of Preventive Maintenance, Waste Prevention and Waste Reduction, 
Sustainable Design and Sustainable Practices/Principles and incorporates best management practices. Feasible means 
technically possible, economically reasonable, appropriate for the location and the use identified, and consistent with 
industry best management practices. 

 A) Air Quality 
(1) The Concessioner must minimize impacts to air quality in Maintenance under this Contract through the 

use of appropriate control equipment and practices. 

(2) The Concessioner must use diesel fuel/heating oil containing no more than 500 parts per million (ppm) 
sulfur (i.e., low sulfur fuel). 

(3) The Concessioner must obtain Service approval to use halon fire suppression systems. 

 B) Hazardous Substances 
(1) The Concessioner must minimize the use of Hazardous Substances for Maintenance purposes under this 

Contract where feasible. 

(2) The Concessioner must provide secondary containment for Hazardous Substances storage where there is 
a reasonable potential for discharge to the environment.  At a minimum, the Concessioner must provide 
secondary containment for Hazardous Substances located in outside storage areas, in interior storage 
areas in the proximity of exterior doorways or floor drains, on docks and on vessels.  

(3) All flammable Hazardous Substances materials must be stored in UL approved flammable storage 
cabinets, rooms or buildings as defined by the National Fire Prevention Association. 

 C) Hazardous, Universal and Other Miscellaneous Maintenance Wastes  
(1) The Concessioner must minimize the generation of Hazardous Waste, Universal Waste and miscellaneous 

maintenance waste where feasible. 

(2) The Concessioner must recycle Hazardous Waste, Universal Waste, and miscellaneous maintenance 
wastes, where feasible, including but not limited to, used oil, used oil contaminated with refrigerant, 
used solvents, used antifreeze, paints, used batteries, and used fluorescent lamps (including CFLs). 

(3) Concessioner must obtain approval from the Service for Hazardous Waste, Universal Waste, and 
miscellaneous maintenance waste storage area siting and designs. 

(4) If a Conditionally Exempt Small Quantity Generator (CESQG) of hazardous waste as defined under 
Applicable Laws, the Concessioner must follow small quantity generator (SQG) requirements, related to 
container labeling, storage, accumulation times, use of designated disposal facilities, contingency 
planning, training, and recordkeeping.  

(5) The Concessioner must manage Universal Waste as defined under Applicable Law (i.e., storage, labeling, 
employee training, and disposal) in accordance with federal universal waste regulations irrespective of 
hazardous waste generator status. 

 D) Pest Management 
(1) The Concessioner must eradicate any pest infestation in personal or other property and in all Concession 

Facilities, including infestation that requires fumigation/tenting for termites or other pests.  

(2) The Concessioner must conduct pesticide management activities in accordance with NPS Integrated Pest 
Management (IPM) procedures contained in NPS 77 and the Park IPM Plan.   
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(3) The Concessioner must obtain Service approval to control pests utilizing chemicals or by other means. 
The Concessioner must submit by January 15 of each calendar year a Pesticide Use Request Form for 
anticipated pesticide use and a Pesticide Use Log which tracks the pesticide use for the current year. 

(4) The Concessioner must obtain Service approval for pesticide storage area siting and design. 

(5) The Concessioner must obtain Service approval to use contracted pesticide applicators  

 E) Solid Waste Reduction, Storage and Collection and Disposal 
(1) The Concessioner must implement a source reduction program designed to minimize its use of 

disposable products in its operations. Purchase and reuse of materials is encouraged where feasible as 
the first choice in source reduction.   

(2) The Concessioner must develop, promote and implement a litter abatement program.   

(3) The Concessioner must provide, at its own expense, an effective management system for the collection, 
storage and disposal of Solid Waste generated by its facilities and services as well as the Solid Waste 
generated by the visiting public at its facilities. 

(4)   The Concessioner must develop, promote and implement as part of its Sold Waste management 
system, a recycling program that fully supports the efforts of the Service for all Park specified materials. 
These include but may not be limited to paper, newsprint, cardboard, bimetals, plastics, aluminum and 
glass. The plan must address large items such as computers and other electronics, white goods and other 
bulky items. 

(5) Solid Waste collection and disposal must be conducted on a schedule approved by the Service, on a 
frequency as necessary to prevent the accumulation of waste. 

(6) Solid Waste that is not recycled must be properly transported and disposed of at an authorized sanitary 
landfill or transfer station.  Recyclables must be transported to an authorized recycling center. 

(7) The Concessioner must obtain Service approval for any contracted Solid Waste services.       

 F) Water and Energy Efficiency 
(1) The Concessioner must consider water and energy efficiency in all facility management practices and 

integrate water-conserving and energy conserving measures whenever feasible.   

(2) In addition to meeting standards established in accordance with Applicable Laws, Concession Facilities 
equipment and practices must be consistent with water and energy efficiency standards established for 
federal facilities and operations where feasible. All new equipment must meet Energy Star standards 
where feasible. 

 G) Wastewater 
(1) The Concessioner must minimize impacts to water quality in maintenance under this Contract through 

the use of appropriate control equipment and practices. 

(2) The Concessioner must prevent discharges to the sanitary sewer system that could result in pass through 
of contaminate or that could interfere with the operation of the sanitary wastewater treatment system. 

(3) The Concessioner must maintain assigned wastewater treatment systems in accordance with Applicable 
Laws. The Concessioner maintenance logs for wastewater treatment equipment must be made available 
to the Service upon request.   

(4) The Concessioner must minimize the storage of equipment and materials in the Concession Facilities in a 
manner that would cause storm water contamination (i.e., storage outside without weather protection).    
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PART D – CONCESSIONER REPORTING RESPONSIBILITIES  

1) General 
The concessioner must submit the following plans and reports to the park for review and approval according to the 
frequency and due dates defined in Section 2, Reporting Schedule.  

 A) Concessioner Maintenance Plan and Report (CMPR) 
The Concessioner must submit annually (for review and approval) a CMPR applicable to all Concession Facilities. The 
CMPR must identify projected maintenance activities in year prior to commencement of the work. Work that requires 
planning and design should be identified in the CMPR the year before planning and design begins.  The purpose of 
the CMPR is to identify the need and tentative scope of activities a complete year in advance of actual work to allow 
adequate time to prepare for work commencement and report status. Projects shown in the CMPR must include at a 
minimum the NPS asset number; work order number, work order subtype, work order open date; project title; 
concept description; justification; and anticipated NEPA and Section 106 planning and compliance; status; and work 
order completed date. The CMPR should break down activities to be performed in sufficient detail to identify, plan, 
locate and track work performed. The CMPR due date is stated in the maintenance plan.  

 B) Concessioner Project Plan and Report (CPPR) 
The concessioner must submit annually (for review and approval) a CPPR applicable to all Concession Facilities. The 
CPPR must identify new construction, Major Rehabilitation and Component Renewal projects one year prior to 
commencement of the individual project. Projects that require planning and design before construction should be 
identified in the CPPR the year before planning and design begins.  The purpose of the CPPR is to identify the need 
and tentative scope of projects a complete year in advance of actual work to allow adequate time to prepare for 
project commencement and report project status. Projects shown in the CPPR must include at a minimum the NPS 
asset number; work order number, work order open date; project title; concept description; justification; and 
anticipated NEPA and Section 106 planning and compliance; status; and work order completed date. The CPPR due 
date is stated in the maintenance plan. 

 C) Fixture Replacement Report 
The Concessioner must provide the Service with a Fixture Replacement Report on an annual basis that reflects fixture 
replacements that occurred in the previous calendar year for review and approval of the Service. The Service will 
provide the report format. 

 D) Personal Property Report 
The Concessioner must provide the Service with a planned Personal Property replacement, rehabilitation, and repair 
schedule for the next calendar year annually for review and approval of the Service. The plan must include the 
specifications, item description, estimated date of replacement, estimated replacement cost, expected life of 
replacement property, and expected salvage value of replaced Personal Property at time of replacement. 

 E) Pesticide Use Log 
The Concessioner must submit annually a Pesticide Use Log which tracks pesticide use for the current year. 

 F) Pesticide Use Request Form 
The Concessioner must submit annually a Pesticide Use Request Form requesting approval of anticipated pesticide 
use. 
   



CC-FIIS007-18 Contract Exhibit H: Maintenance Plan Page H-13 
 

Cat I No CRR V2016-01 

2) Reporting Schedule 
The following chart summarizes the plan and reporting dates established by Parts A, B and C of this Maintenance 
Plan. 
 

Report or Plan Frequency Due Date 

Pre-opening inspection reports for water, electrical and propane 
systems  Annually  

Documentation of sewage pump-out  Each 
occurance 

As needed 

Concessioner Maintenance Plan and Report (CMPR) Annually  

Concessioner Project Plan and Report (CPPR) Annually  

Fixture Replacement Report Annually April 1st  

Personal Property Report Annually  

Pesticide Use Log Annually January 15th  

Pesticide Use Request Form Annually January 15th  

   

   

 



CC-XXXX-XX Contract Exhibit H: Maintenance Plan Page H-14 
 

Cat I No CRR V2016-01 

Supplement – ANNUAL WORKPLAN 
 

Asset 
Code 

Work 
Order Asset Description Work 

Subtype Work Order Description Quantity Unit of 
Measure 

Priority 
Year 
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