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SUMMARY OF BUSINESS TERMS: COOPERATIVE AGREEMENT BETWEEN 
NATIONAL PARK SERVICE - GOLDEN GATE NATIONAL RECREATION AREA 

AND MARIN TRANSIT 
 
 

 
The following tables summarizes the business terms for the formal cooperative agreement defining the renewed 
Partnership between Marin Transit and the National Park Service (Service) for the operation of the Muir Woods 
Shuttle. The agreement identifies the shuttle program’s goals, coordination, staffing, and operational and capital 
cost sharing arrangements. 
 
 
BASIC AGREEMENT 
1 Background 

and Objectives 
The Muir Woods shuttle (“Shuttle”) began operating in 2005 under a Cooperative Agreement 
between the Service and Marin Transit. Since its inception, the Shuttle program has proved to be 
successful at reducing vehicle trips on peak visitation days. 
 
The principal objective of this agreement is to provide the public with direct, reliable, convenient 
and affordable transit service to Muir Woods as a joint public program between the National Park 
Service and Marin Transit. The shuttle services into Muir Woods will reduce vehicle trips and 
traffic congestion at Muir Woods by providing alternative access to the park; will provide for 
quality visitor experience; and will reduce park-related congestion on Marin County roadways 
leading to Muir Woods. The continuance of this shuttle service program supports GGNRA’s 
natural resource and visitor experience goals and is consistent with GGNRA’s General 
Management Plan (2014), the Muir Woods Reservation System Environmental Assessment 
(2015), and Marin Transit’s Short Range Transit Plan (2015). 
 
Under the terms of this agreement, the parties will each contribute certain resources, as detailed 
below, to support the Shuttle program. Marin Transit, or a third party operator contracted by 
Marin Transit, will manage the operations of the shuttle service, and the parties will work together 
to facilitate program planning, program evaluation, and coordination between the parties and 
project partners.  

2 Statement of 
Work 

Marin Transit agrees to: 
• Provide funding to support the shuttle program according to the financial arrangements 

provided in Section 3 below.  
• Directly provide, or contract with a third party operator (“Operator”) to provide, shuttle 

system service.  Shuttle system service responsibilities will include providing all shuttle 
drivers necessary to maintain shuttle schedule, providing coordination between Service, 
Service’s Concessioner and Operator, and providing all scheduled and unscheduled 
maintenance required to maintain a safe and reliable shuttle fleet.   

• Conduct periodic performance assessments/ reviews to inform shuttle program 
evaluation. Complete annual program evaluations of mutually agreed upon transit and 
visitor satisfaction elements to include ridership numbers, visitor satisfaction, service 
frequencies, driver performance, etc.  

• Provide all required insurance and liability protection naming the National Park Service 
as additional insured parties on the face of all policies when shuttle operations are 
contracted with non-government agency. In cases of contracted service being provided 
by a governmental agency that is self-insured, provide a letter acknowledging that such 
agency  will cover the National Park Service in case of any liability on the part of said 
transit operator.  
 

National Park Service agree to: 
• Provide financial assistance to Marin Transit to support the shuttle program according to 

the financial arrangements provided in Section 3 below.  
• Provide technical assistance on visitation management, customer support, and public 

involvement as needed 
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• Participate in joint transit planning and programming and operational reviews and 
evaluations 

• Provide and manage relationship with reservation system concessioner (“Concessioner”) 
to provide shuttle reservation service.  Concessioner responsibilities will include 
coordination between concessioner and shuttle program, providing a system for shuttle 
reservation verification, and managing accurate public messaging regarding parking and 
shuttle reservation availability at Muir Woods 

 
The Parties agree to: 

• Periodically meet together and with other project cooperators to coordinate project 
activities and track project progress and expenditures 

• Plan and develop informational materials about the shuttle program, such as brochures, 
new releases, internet links, and signs 

• Monitor and document daily performance of the transit service 
• Each designate a staff liaison for purposes of discussing and resolving coordination 

matters. Liaisons will meet at least on a quarterly basis to discuss and resolve any 
ongoing operational or interagency coordination matters. 

• Work cooperatively to prepare an annual work plan and budget that identifies elements 
of expense and interagency cost effective strategies for providing the most reliable and 
convenient public experience in accessing Muir Woods National Monument. 

• Maintain regular, accurate financial accounts 
3 Term of 

Agreement 
10 years; September 2017-September 2027    

4 Financial 
arrangement 

I. Operating Costs: 
 

A. Definition: Operating  Costs shall include all costs for the following: vehicle 
maintenance, fuel, communications equipment, refuse and portable restrooms at Pohono 
Park and Ride, and staff (drivers, field staff, and management) 

 
B. Cost arrangement for Operating Costs:  

• For first 4,035 revenue hours of each federal fiscal year, Operating Costs will be 
shared as follows: 
o Service will contribute $5.00 for each rider over age fifteen  
o Service and Marin Transit will each pay 50% of the Net Operating Cost. Net 

Operating Cost definition: Annual Operating Costs less $5.00 per rider over age 
fifteen 

o  
• For revenue hours exceeding 4035 hours each federal fiscal year, operating costs 

will be shared as follows:  
o Service will pay 100% of Operating Costs 

 
II. Capital Costs: 
A. Definition: Capital Costs shall include costs for purchase or lease of vehicle fleet 
B. Cost arrangement for Capital Costs: 

o Marin Transit will pay 100% of Capital Costs 
o Marin Transit will, at its expense, provide a sufficient number of vehicles in 

safe, operational condition to meet the baseline schedule as defined in this Term 
Sheet.  

o Marin Transit agrees to recapitalize the fleet of ten (10) existing coaches on a 
10-year schedule through grants or other non-Service fund sources.  
 

III. Payment Procedures 
The parties will meet bi-annually to project Operating Costs for following year and 
to calculate each party’s contribution. Marin Transit will manage operating expenses 
and will bill Service in arrears. Marin Transit shall submit invoices, on a no more 
than monthly basis, to Service via the online Automated Standard Application for 
Payment (ASAP) program.  
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TERMS AND CONDITIONS 
1 Shuttle Service 

Plan 
  

I. Shuttle frequency 
A. The Shuttle Service Plan is intended to be adjustable in order to adapt to changing 

conditions. The exact time schedule for shuttle departments may be adjusted at least 
annually by mutual agreement of both parties. The expected range of round trip 
shuttle runs per day is provide in Table 1 below: 

Table 1 
Baseline: 4,035 Annual Revenue Hours  
 October-March April-September June-August 
Days of 
Operation 

Weekends and 
holidays 

Weekends and 
holidays 

Weekdays 

Round trips per 
day (range) 

Projected Level 
of Operation: 20 
 
Projected 
Maximum: 30 

Projected Level 
of Operation: 35 
 
Projected 
Maximum: 50 

Projected Level 
of Operation: 20 
 
Projected 
Maximum: 30 

B. Baseline: The parties agree to provide, at a minimum, the Baseline number of 
Annual Revenue Hours indicated in Table 1. 

C. Projected Level of Operation: The Parties anticipate that the Shuttle Service Plan 
will provide for operations at the Projected Level of Operation for each season 
indicated in Table 1.Shuttle Service Plan increases above the Baseline and up to the 
Projected Level of Operation will be at Service’s discretion.  

D. Additional trips above Projected Level of Operation: If visitor demand exceeds 
Projected Level of Operation capacity on a regular basis during certain days of 
weeks or times of year, the parties may agree to increase the number of round trips 
runs per day during certain periods by written agreement between both parties.  
Considerations for agreeing to additional trips above Projected Level of Operation 
will include: Marin Transit vehicle and driver availability; Service monitoring of 
Muir Woods visitation profile goals; and concurrence by Service’s reservation 
system Concessioner.  

2 Concessioner 
collaboration 

This agreement is entered into with an understanding that Service is preparing to contract with a 
concessioner (“Concessioner”) to manage a visitor arrival reservation system for Muir Woods, 
and that such system will include Concessioner management of Shuttle seat reservations and 
Concessioner development and management of a system to verify passengers’ reservations. 

The parties acknowledge that managing the Shuttle system will require close collaboration and 
frequent communication between Marin Transit, Marin Transit’s contracted Operator, Service, 
and Service’s Concessioner. Topics requiring communication between Marin Transit and 
Concessioner will include, but are not limited to: shuttle schedule, number of seats reserved per 
shuttle, unplanned schedule delays, and visitor feedback.  

3 Fleet 
Ownership 

Vehicle fleet shall be owned or leased by Marin Transit 

4 Fleet 
Management 
 

Vehicle fleet shall be managed and maintained by Marin Transit. Service will support a portion of 
these expenses pursuant to the Financial Arrangements section of this Term Sheet. 

5 Changeable 
Message Signs 

Service will work closely with Concessioner to manage up-to-date information on highway 
Changeable Message Signs regarding Muir Woods Shuttle availability.  

 


