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INTRODUCTION

Park campgrounds include sites for tent camping, trailer and recreational vehicle (RV) parks, or any temporary
structures used for camping within National Park Service (NPS) boundaries. Concessioners may manage
campgrounds that range from a few walk-in tent sites with minimal facilities to several hundred RV hookups with
showers and restrooms.

Campground activities may include:

Maintaining water, electrical, and sewer hookups for vehicles
Operating dump stations and shower and restroom facilities
Recycling and disposing of solid waste

Landscaping

Campgrounds may provide park visitors with:
Food

Laundry Facilities

Retail services

Swimming pools

As a result, the concessioner may need to manage hazardous waste, manage solid waste, conserve water, and
handle other environmental issues involving park campgrounds.

AUDITABLE OPERATIONS

This EnviroCheck Sheet applies to campground operations managed by a concessioner that take place within park
boundaries®. The activities and operations within the park undergo environmental audits through NPS regional
environmental audit programs, which are conducted separately from the NPS Commercial Services Program
concessioner environmental audits.

REGULATORY OVERVIEW

The concessioner is required by the concession contract to ensure that it is conducting its activities and operations
in accordance with all Applicable Laws. This includes federal, tribal, state, local laws and regulations, codes, and
some Executive Orders (EOs). As well as, Department of the Interior (DOI) policies, NPS policies, and
applicable park policies and guidance such as the Park General Management Plan, Backcountry Regulations, and
the concession contract. See the “General Environmental Issues” and “Campgrounds and Trailer Villages’
Specific Issues” sections below for more information on laws and regulations applicable to campgrounds and
trailer village operations.

Federal, Tribal, State and Local Regulations
Concessioners are subject to all applicable federal and associated regulations, such as U.S. Environmental

! Activities at out-of-park facilities are not currently addressed as part of the environmental audit, unless the facilities are assigned under a
Concession Contract. However, compliance with Applicable Laws for commercial operations taking place outside park boundaries is
encouraged.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Protection Agency (EPA), Occupational Safety and Health Administration (OSHA), and U.S. Department of
Transportation (DOT) regulations. State and local environmental and associated public health, safety and
transportation regulations and codes also apply. Note that such requirements may be more stringent and therefore
take precedence over the less stringent federal standards. If the park is located on tribal land, the concessioner is
subject to applicable tribal laws. Concessioners are not subject to EOs unless specifically identified in them.

DOI, NPS, and Park-Specific Requirements

Concessioners are subject to DOI and NPS policies, such as those that require environmental audits of
concessioners. Park-specific policies found in Director’s Orders (DOs) and associated Reference Manuals also
apply. For example, those related to concession management and integrated pest management. Parks may also
have park-specific policies found in Superintendent Compendia or Backcountry Regulations to which
concessioners must adhere.

Although concessioners are not subject to EOs, unless specifically called out, the NPS Commercial Services
recommends that concessioners comply with them where practicable (such as EO 13423, Strengthening Federal
Environmental Energy, and Transportation Management). With regard to campgrounds and trailer village
operations, EO 13423 requires federal agencies to lead by example in advancing the nation’s energy security and
environmental performance by achieving the following goals:

e Expanding purchases of environmentally-sound goods and services, including biobased products;

e Reducing the use of chemicals and toxic materials and purchasing lower risk chemicals and toxic

materials from top priority list;
¢ Reducing water consumption intensity; and
¢ Reducing energy use intensity.

Concession Contract Requirements
Concession contracts often include environmental requirements; however, individual contracts vary.
Requirements that may be identified in the concessioner contract include:
e Management of solid waste operating requirements;
Installation of water and energy saving fixtures as replacements are needed;
Provision of bulk dispensers for shampoo, conditioner, and soap;
Implementation of specific best management practices (BMPs);
Maintenance and submission of an inventory of hazardous chemicals and waste streams;
Record and documentation management of all environmental reports and data; and
Annual reporting and implementation of an integrated pest management program per approval of the
park.

APPLICABLE NPS ENVIROCHECK SHEETS

ALL NPS Environmental Audit Program (EAP) EnviroCheck Sheets should be reviewed prior to conducting an
audit. They provide a framework to use when collecting compliance data during the audit. Note that the NPS
EAP EnviroCheck Sheets (separate from NPS Commercial Services EnviroCheck Sheets) classify BMPs as a
Priority 4 audit finding. The Priority 4 classification is not applicable to the NPS Commercial Services Program
environmental audits as BMPs are either classified as “BMP — Potentially Low” or “BMP — Potentially High” in
terms of the level of effort needed to implement the BMP for concessioners. As with parks, BMPs are not

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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required to be implemented by concessioners, but may be recommended.

APPLICABLE NPS COMMERCIAL SERVICES ENVIROCHECK SHEETS

Prior to auditing a concessioner offering campgrounds and trailer villages’ services, determine if other NPS
Commercial Services Program (concession specific) EnviroCheck Sheets may apply. For example, if a
campground includes a gift shop the Commercial Services Program Retail Operations EnviroCheck Sheet should
be reviewed. Other Commercial Services Program EnviroCheck Sheets that may apply include Environmental
Management Systems (EMS), Lodging Management, Food Service, and Laundry, Swimming Pool, Shower, and
Bathhouse Operations.

DEFINITIONS

Applicable Laws: The laws of Congress governing the Area, including, but not limited to, the rules, regulations,
requirements and policies promulgated under those laws (e.g., 36 CFR Part 51), whether now in force, or
amended, enacted or promulgated in the future, including, without limitation, federal, state and local laws, rules,
regulations, requirements and policies governing nondiscrimination, protection of the environment and protection
of public health and safety (69 FR 26063).

Area: Property within the boundaries of a park unit.

BMP: Best Management Practice. Policies and practices that apply the most current and advanced means and
technologies available to the concessioner to undertake and maintain a superior level of environmental
performance reasonable in light of the circumstances of the operations conducted under their concession contract.
BMPs are expected to change from time to time as technology evolves with a goal of sustainability of the
concessioner’s operations. Sustainability of operations refers to operations that have a restorative or net positive
impact on the environment (69 FR 26063).

Direct Discharge: Discharge to the land or water without any treatment.

FOTW: Federally Owned Treatment Works. A facility that is owned and operated by a department, agency, or
instrumentality of the Federal Government treating wastewater, a majority of which is domestic sewage, prior to
discharge in accordance with a permit issued under USC 33.1342 (NPDES, see below).

NPDES: National Pollution Discharge Elimination System. A national program under Section 402 of the Clean
Water Act for regulation of discharges of pollutants from point sources to waters of the United States. Discharges
are illegal unless authorized by an NPDES permit.

Nonpoint Source Discharge: A discharge that is not traceable to a single originating point. An example of
nonpoint source discharges would be pesticide/fertilizer runoff from agricultural fields.

POTW: Publicly Owned Treatment Works. A treatment works, as defined by Section 212 of the Clean Water
Act, that is owned by the state or municipality. This definition includes any devices and systems used in the
storage, treatment, recycling, and reclamation of municipal sewage or industrial wastes of a liquid nature. It also

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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includes sewers, pipes, and other conveyances only if they convey wastewater to a POTW treatment plant [40
CFR 403.3]. Privately-owned treatment works, federally-owned treatment works, and other treatment plants not
owned by municipalities are not considered POTWs.

Point Source Discharge: A direct wastewater discharge into a national water source, such as rivers, lakes, and
streams. Common discharge sources of point source pollutants are pipes, ditches, channels, and sewer deposits.

Pretreatment: The reduction, elimination, or alteration of pollutants in wastewater prior to or in lieu of
discharging into a POTW (e.qg., use of an oil/water separator).

Waters of the United States: All waters that are currently used, were used in the past, or may be susceptible to use
in interstate or foreign commerce, including all waters subject to the ebb and flow of the tide. Waters of the
United States include all interstate waters and intrastate lakes, rivers, streams (including intermittent streams),
mudflats, sand flats, wetlands, sloughs, prairie potholes, wet meadows, playa lakes, or natural ponds. [See 40 CFR
122.2 for the complete definition.]

GENERAL ENVIRONMENTAL ISSUES

Many of the management issues and suggestions listed in the following pages are not required by federal
regulations or an NPS-wide policy. However, many may be incorporated into concession contracts of Operating
& Maintenance (O&M) Plans. Even if not specified in concession contracts or O&M Plans, the suggestions listed
below are recommended as BMPs.

Air Quality

The Clean Air Act regulates the campground maintenance activities that generate air pollution, such as boilers and
generators, dust emissions from dirt and gravel roads, and accidental releases of hazardous chemicals (e.g.,
chlorine gas). States regulate air emissions from boilers and generators and may require permits, air monitoring,
or pollution control devices. States also regulate particulate emissions and may require watering of roads during
dry periods. Refer to the NPS Air Quality EnviroCheck Sheet for more information.

CFC and Halon Management
While it is unlikely to see findings related to campgrounds and trailer villages within this topic area, you should
review and be familiar with regulations outlined the NPS CFC and Halon Management EnviroCheck Sheet.

Emergency Planning and Reporting

Campground and trailer villages with facilities within the park should document and implement either an
Emergency Action Plan (EAP) or an Emergency Response Plan (ERP). Concession operators determine which is
necessary based on whether or not employees are required to respond to non-incidental hazardous substance
spills®. If the concessioner does not have an ERP in place, staff are allowed to clean up hazardous substance spills
or releases only if there are no recognized safety or health hazards present. Typically, such circumstances include
non-emergency releases in which staff should take proper precautions in stopping and cleaning up the hazardous

2 The threshold between an incidental and non-incidental spill may be defined by the state or local regulatory agency, the park, or may be
left to the concessioner to determine. As a BMP, the concessioner should document the identified threshold.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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substance (e.g., review the material safety data sheet (MSDS) and follow procedures in the document). Refer to
the NPS Emergency Planning and Reporting EnviroCheck Sheet for more information.

Emergency Planning and Community Right-to-Know (EPCRA)

In addition, hazardous substances handled at campground facilities must be considered in park-wide EPCRA
reporting and should also be addressed in park emergency planning (e.g., spill and fire response). To meet these
requirements, campground operations should maintain a current inventory of hazardous substances at the facility
and provide this information to the park. Note that campground and trailer village operations typically do not
need to provide hazard information (under EPCRA?®) directly to a local emergency planning committee (LEPC) or
a state emergency response commission (SERC). Reporting requirements will be triggered if the concessioner
stores an extremely hazardous substance in quantities equal to or above the threshold planning quantity (TPQ), or
hazardous chemicals over 10,000 pounds (i.e., approximately 1,200 gallons) on-site. Refer to the NPS Emergency
Planning and Reporting EnviroCheck Sheet for more information.

Environmental Management Systems (EMS)

Concessioners operating under a concession contract issued after 2000 may be required to develop and implement
a documented Environmental Management Program (EMP). An EMP is the NPS Commercial Services Program
term for EMS; an EMP is one type of an EMS. A documented EMS can help a concessioner organize and
prioritize environmental management efforts. Depending on the size and scope of the campground and trailer
village operation, a simple EMS can be an effective tool. Even if not required, which may be the case for a
Category Il operation, the institution of a formal EMP or EMS is recommended. Refer to the NPS Commercial
Services Program Environmental Management System (EMS) EnviroCheck Sheet for more information.

Environmental Education

Campground and trailer village concessioners have an opportunity to educate visitors on park resources and
applicable environmental issues and programs. Lessons learned can help customers become more sensitive to and
respectful of the environment around them. ldeas for providing environmental education and outreach to public
visitors include:

o Distributing environmental educational information (e.g., the “Leave No Trace” ethic) in brochures,
newsletters, and reservation packets made from recycled content paper, or on websites as a paperless
alternative.

o Educating guests on activities undertaken by the concessioner or the park to minimize the impact of the
campground and trailer village operation on the environment (e.g., accessible recycling bins, composting
toilets or low-flow showerheads).

e Explaining to guests how human activities may impact the park environment (e.g. campfire ash on the
nearby soil, improper disposal of human waste impacting certain species of plants, and hikers going off
designated trails impacting flora, soil, and fauna of the local area), and how they can make better educated
environmental choices (e.g., pack out and properly dispose of all waste and campfire ash).

Environmental Purchasing

Campground operators have an opportunity to manage their operations in a more environmentally-preferable
manner. In addition to constructing buildings out of environmentally-preferable materials (e.g., composite
lumbers where possible) and using environmentally-preferable products in running administrative offices (e.g.,

3 Examples of hazard information required by EPCRA are MSDSs, Tier Il inventory reports, or toxic chemical release inventory reports
(Form R).

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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recycled-content paper products), campground operators can improve the environment in which they work by
consciously purchasing items such as re-refined motor oil, water-based paints, and playground materials and
picnic benches made from recycled content. Refer to the NPS Environmental Purchasing EnviroCheck Sheet for
more information.

Fuel Storage Management
While it is unlikely to see findings related to campgrounds and trailer villages within this topic area, you should
review and be familiar with regulations outlined the NPS Fuel Storage Management EnviroCheck Sheet.

Hazardous Materials Management

Campgrounds may handle a variety of hazardous materials in their daily activities and operations (e.g., chloring,
bromine, medications, detergents, water softeners for maintaining water quality in swimming pools and drinking
water systems, and general cleaning chemicals for cleaning bathhouses or other facilities). They may also sell
liquefied petroleum (LP) gas for use in barbecue grills. Hazardous materials must be managed and disposed of
per regulatory requirements. Refer to the NPS Hazardous Materials Management EnviroCheck Sheet for specific
hazardous material management requirements.

Hazardous Waste Management

Cleaning chemicals, paints, and used fluorescent lights may be considered hazardous waste at the time of
disposal. Hazardous materials forgotten in a closet and no longer intended for use may also be considered
hazardous waste and therefore must be managed accordingly. Refer to the NPS Hazardous Waste Management
EnviroCheck Sheet for more information.

Laboratory Chemical and Waste Management

While it is unlikely to see findings related to campgrounds and trailer villages within this topic area, you should
review and be familiar with regulations outlined the NPS Laboratory Chemical and Waste Management
EnviroCheck Sheet.

Pesticide Management

All methods to controls pests within a campground and trailer village operation must be approved annually by the
park’s integrated pest management (IPM) coordinator. This includes approval for use of fly spray, conventional
rodent snap-traps, wasp killer spray, ant spray, and contracted pesticide services. Herbicides, algaecides, and
fungicides used to control unwanted plants, algae, and fungi are included in this requirement. The quantity and
type of pesticides used by the concessioner must be reported to the park IPM coordinator annually, by April 15"
Refer to the NPS Pesticide Management EnviroCheck Sheet for more information.

Respiratory Protection

In conducting some campground and trailer village maintenance activities such as painting and pesticide
application, some operations may require or allow their employees to wear air-purifying respirators — including
filtering facepieces (i.e., dust masks). In doing so, a campground or trailer village operation must ensure that it
documents and implements a respiratory protection program (RPP) (29 CFR 1910.134) or provides the
information in Appendix D for voluntary use of filtering facepieces. A qualified respiratory protection program
administrator is required if a job hazard analysis reveals that an RPP is needed. Refer to the NPS Respiratory
Protection Program EnviroCheck Sheet for more information.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Solid Waste Management

Campground and trailer village operators are required to handle solid waste in accordance with federal (40 CFR
243), state, and local requirements. The concessioner should explore opportunities to partner with the park in
addressing solid waste management issues (e.g., a joint contract with a recycling organization), as well as
participating in its Integrated Solid Waste Alternatives Program (ISWAP), if the park has one. Refer to the NPS
Solid Waste Management EnviroCheck Sheet for more information.

Container Management

Outdoor trash containers must be in good condition, covered and closed, weather proofed, and vermin and animal
proofed. Receptacles must be conveniently located and adequate to meet customer demand. Trash must be
collected using appropriately designed and operated vehicles, and must be disposed of at a licensed landfill.

Recycling

Campground and trailer village operators within the park must recycle, at a minimum, the same materials as the
park in which it operates. This may include beverage containers (aluminum and plastic) and paper used in
administrative offices. Campground and trailer village operators should also try to offer easily accessible
recycling receptacles to make it easy for guests to participate in recycling efforts.

Reusable Materials

To minimize solid waste generation, campground and trailer villages with shower or bathroom facilities should
consider using bulk dispensers for soap, shampoo, conditioner, lotions, and other amenities. Refer to the NPS
Commercial Services Program Laundry, Swimming Pool, Shower and Bathhouse Operations EnviroCheck Sheet
for more information.

Solid Waste Prohibitions
Liquids (e.g., liquid soap) and potentially hazardous waste (e.g., some paints and solvents) cannot go in the
regular trash.

Spill Prevention, Control, and Countermeasure (SPCC) Planning
While it is unlikely to see findings related to campgrounds and trailer villages within this topic area, you should
review and be familiar with regulations outlined the NPS SPCC Planning EnviroCheck Sheet.

Storm Water Management
Heavy traffic on grounds and at trailheads may result in a loss of vegetation, increased erosion, and sediment
buildup in nearby waterways. To protect plants, soils, and water quality, campground and trailer village
operations should consider:
e Establishing erosion controls such as wood chips in barnyards, stables, trailheads, and/or other heavy use
areas;
e Constructing and maintaining vegetated berms, or diversion swales/dikes to control up-gradient run-on
and down-gradient runoff in areas that have heavy traffic and are poorly vegetated; and,
e Using and maintaining vegetative filter strips, infiltration areas, temporary settling basins, and/or other
erosion controls.

Nonpoint Source Pollution from Road Construction and Maintenance

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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The Clean Water Act regulates small (i.e., disturbing between 1 and 5 acres) and large construction (i.e.,
disturbing over 5 acres) activities, including those associated with road construction (e.g., paved, dirt, gravel).
Campgrounds involved in these construction activities are required to obtain and comply with a NPDES permit,
and implement BMPs to prevent erosion, sediment, or other pollutants from entering the waterways. For more
information refer to the NPS Storm Water Management EnviroCheck Sheet.

Universal Waste Management
While it is unlikely to see findings related to campgrounds and trailer villages within this topic area, you should
review and be familiar with regulations outlined the NPS Universal Waste Management EnviroCheck Sheet.

Used Oil Management
While it is unlikely to see findings related to campgrounds and trailer villages within this topic area, you should
review and be familiar with regulations outlined the NPS Used Oil Management EnviroCheck Sheet.

Wastewater Management

Preventing point source and nonpoint source pollutant discharges may be the most significant environmental
challenge for campgrounds. Refer to the NPS Wastewater Management EnviroCheck Sheet and NPS Storm
Water Management EnviroCheck Sheet for more information.

Discharges to Waters of the United States

Campgrounds that discharge wastewater from any operation (e.g., bathhouses, laundry facilities, washing vehicles
and equipment, swimming pools, dump stations, wastewater treatment plants) must obtain and comply with
conditions contained in a NPDES permit. These permits can be obtained from the EPA or state permitting
authority.

NPDES permit conditions usually include the following:
¢ Inclusion of ways in which the permitee should physically, biologically, or chemically treat the
wastewater;
¢ Requirements for wastewater sampling and monitoring for pH, suspended solids, biological or chemical
oxygen demand (BOD or COD), fecal coliform, and other pollutants; and
e Requirements for filing monthly reports to the EPA or state permitting authority.

Discharges to POTWs

Campgrounds should contact their POTWs to determine whether there are requirements with which they should
comply. In general, POTWSs do not place discharge requirements for wastewaters from bathhouses, dump
stations, and laundry operations. However, there may be restrictions on the quantity of oil, grease, metals, or
other chemicals that enter the POTW from industrial or service operations (e.g., food services or vehicle
maintenance). This may trigger the need for the campground operation to obtain a POTW discharge permit.

Discharges to Septic Systems

Campgrounds may need to obtain operating permits for on-site septic systems (unless very large in size) from the
local municipality or county health agency. In addition, septic systems used in maintenance areas may be
required to use pretreatment systems (e.g., grease traps or oil/water separators).

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Discharges to Leaching Fields

Campgrounds discharging wastewaters to leaching fields should ensure that their discharge does not contaminate
surface waters. Campgrounds should contact their state water pollution control authority or health departments to
determine if they must obtain and comply with any wastewater discharge permits to leaching fields.

CAMPGROUND AND TRAILER VILLAGE-SPECIFIC ISSUES

Managing campgrounds involves a number of activities, including but not limited to looking after roads and
buildings, clearing debris, and providing electricity for lighting and electrical hookups.

Dust Suppression
Campgrounds are prohibited from using used oil as a dust suppressant (40 CFR 279.82), unless the state has
specifically been authorized by the EPA to do so. (As of 09/08/03, EPA had not authorized any states to utilize
used oil as a dust suppressant.) As a BMP, campgrounds should seek to minimize the occurrence of dust which
could potentially contaminate adjacent land, groundwater, or surface waters. Recommended methods for
suppressing dust from dirt or gravel roads and areas include:

e Sealing or paving roads;

e Watering lightly on a regular basis; and

e Applying organic non-bituminous stabilizing agents (e.g., lignosulfonates, vegetable oils, molasses, etc.).

Energy and Water Conservation

Campgrounds offer many areas in which energy and water efficient equipment and practices can be implemented.
For example, in restrooms, showers, and laundry facilities. By reducing energy and water consumption,
campgrounds will increase cost savings and decrease the quantity of harmful emissions released from power
plants. Energy conservation should be considered in facility and equipment design, work plans, and operating
plans. Energy and water conservation BMPs have been incorporated into each of the concession-specific
EnviroCheck Sheets. For example, if the campground or trailer village offering shower facilities, refer to the NPS
Commercial Services Program Laundry, Swimming Pool, Shower and Bathhouse Operations EnviroCheck Sheet
for more information on energy and water conservation suggestions.

FOR MORE INFORMATION

e NPS Commercial Services Program GreenLine Number: 303-987-6820

NPS and Regional Concession Chiefs and Specialists

EPA Stormwater assistance: http://cfpub.epa.gov/npdes/home.cfm?program_id=6

EPA NPDES information: http://cfpub.epa.gov/npdes/index.cfm

EPA Office of Small Business Ombudsman for State contacts environmental requirements:

http://www.epa.gov/smallbusiness/experts.htm

e EPA’sENERGY STAR Program (for information on products and joining as an organization):
http://www.energystar.gov.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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e Green Seal Environmentally Preferable Products Lists: http://www.greenseal.org/findaproduct/index.cfm
Leave No Trace Center for Outdoor Ethics: http://www.Int.org

e National Guide to Sustainable Municipal Infrastructure — “Dust Control for Unpaved Roads”:
www.sustainablecommunities.ca/files/Infraguide/Roads_and_Sidewalks/dust_control_unpaved rd.pdf

CHECKLIST ITEMS

This checklist provides the auditor with an organized approach to gathering the data needed to assure
concessioner compliance with Applicable Laws*. Use the checklist as a decision-making guide to determine the
types of activities and associated Applicable Laws affecting the concessioner.

The checklist items listed in the first column identify the regulatory criteria. The priority number listed in the

second column identifies the weight applied to the criteria should there be noncompliance.

e Priority 1 findings are non-conformances with laws and regulations that pose immediate actual or potential
harm to human health or the environment, or the potential for significant liability exists.

e Priority 2 findings represent non-conformances with laws and regulations that do not pose an immediate
threat to human health or the environment.

e Priority 3 findings are non-conformances with concessioner-required EOs; DOI, NPS, or park policy; or the
concession contract that do not pose an immediate threat to human health or the environment.

e BMPs are not required by Applicable Laws. They come from industry or other sources and concessioners are
encouraged, but not required, to implement them.

e An Isolated Finding may be assigned to either a P2 or P3 audit finding and is an instance where the
nonconformance observed is isolated. Meaning, the majority of other operations, locations, or divisions
comply with the audit criteria and demonstrate that the audited entity has made an effort and understands the
audit criteria.

The priority numbers presented represent only the priorities for federal regulations, NPS policies, and industry or
other BMP sources. If more stringent park, local, county, state, or tribal policies or regulations apply, then the
appropriate priority number should be used.

CHECKLIST ITEM | PRIORITY
Emergency Response, Planning, and Reporting
1. Has the Concessioner obtained park permission prior to using any extremely 3 or BMP

hazardous substance, as defined by EPCRA?

[Standard Concession Contract Sec. 6(d)(1)]

4 Laws, regulations, EOs; DOI, NPS, or park policy; or the concession contract.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM PRIORITY
2. Has the concessioner developed a written SOP that provides a threshold for BMP

determining whether a hazardous substance spill is incidental or non-incidental?
Does it instruct staff on how to respond to each type of spill?

[NPS Commercial Services Program]

Environmental Management Systems

3. Has the campground concessioner developed and implemented an EMP? 3 or BMP

[Standard Concession Contract, Sec. 6 (b)]

4, Are guests educated on the “Leave No Trace” ethic? BMP

[Leave No Trace]

5. Are customers informed of efforts the concessioner has taken to lessen its BMP
environmental impact?

[NPS Commercial Services Program]

Environmental Purchasing

6. Does the concessioner purchase and use nontoxic, low toxicity, or biodegradable BMP
cleaning products?

[Green Seal]

7. Does the concessioner purchase and use playground materials, picnic benches, BMP
and/or other goods made from recycled-content materials?

[NPS Commercial Services Program]

8. Has the concessioner made efforts to educate customers regarding recycling? BMP
(Techniques include posting signs and/or distributing adequate numbers of clearly
marked recycling containers.)

[NPS Solid Waste Management Handbook]

9. Has the concessioner made efforts to educate customers regarding its steps taken to BMP
minimize environmental impact (e.g., by advertising its recycling program)?

[Greening Your Property, Green Seal]

10. Does the concessioner meet federal affirmative procurement requirements? BMP

[EO 13423]

Hazardous Materials Management

11. Has the concessioner reduced the use of chemicals and toxic materials in its BMP
operations? Does the concessioner purchase lower risk chemicals and toxic
materials?

[EO 13423]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM | PRIORITY
Solid Waste Management
13. Does the concessioner submit an inventory of all its waste streams generated within 3 or BMP

the park at least annually?

[Standard Concession Contract, Sec. 6(d)(1)]

14. Does the concessioners’ recycling program collect, at a minimum, all materials that 3 or BMP
the park recycles?

[Contract or BMP, NPS Commercial Services Program]

15. Are refillable dispensers used for amenities such as soap, shampoo, conditioner, and BMP
lotion?

[Greening Your Property, Green Seal]

Wastewater Management

16. Has the concessioner assessed the potential for graywater recycling and/or reuse? BMP

[Greening Your Property, Green Seal]

CONCESSIONER SPECIFIC

CAMPGROUND AND TRAILER VILLAGE OPERATIONS

Dust Suppression

17. Does the concessioner ensure that used oil is not used as a dust suppressant? 2
[40 CFR 279.82(a)]

18. Has the concessioner implemented a method to suppress dust from unpaved roads, BMP
such as:

e Sealing or paving roads;

e Watering lightly on a regular basis; or

e Applying organic non-bituminous stabilizing agents (e.qg., lignosulfonates,
vegetable oils, molasses, etc.)?

[NPS Commercial Services Program]

Energy and Water Conservation

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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19. Have efforts to reduce water consumption been made? Such efforts could include: BMP

e Developing and implementing a water efficiency and conservation program or

strategy;

Educating staff on water efficient practices such as turning off faucets, etc.;

Posting signage regarding water conservation;

Conducting a water audit;

Incorporating water efficiency and sustainability concepts into building

construction and renovation;

e Having procedures to verify that contractors are considering water conservation
in facility and equipment designs, work plans and operating plans;

e Developing regular maintenance and tune-up programs for water consuming
equipment;

[EO 13423]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM PRIORITY
20. Have efforts to improve energy efficiency and reduce greenhouse gas emissions been BMP

made? Such efforts could include:

e Developing and implementing an energy efficiency and conservation program or
strategy;

e Educating staff on energy efficient practices such as turning off lights, keeping
windows and doors closed, etc.;

e Posting signage regarding energy conservation;

e Incorporating energy efficiency, renewable energy sources and sustainability
concepts into building construction and renovation;

e Having procedures to verify that contractors are considering energy conservation
and renewable energy sources in facility and equipment designs, work plans and
operating plans;

e Conducting an energy audit;

e Developing regular maintenance and tune-up programs for energy consuming
equipment; and

e Making low or no-capital investments to ensure that buildings and equipment are
properly operated and maintained in a manner that maximizes energy efficiency
(e.g., weather stripping, properly closing doors and windows and ensuring that
vehicles are well-maintained).

[EO 13423]

21. Have efforts to increase the use of renewable energy been implemented? BMP

[EO 13423]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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INTRODUCTION

The National Park Service (NPS) has approximately 130 food service concessioners, ranging from vendor carts to
full service dining facilities. These food service establishments have a wide variety of operations and activities
that impact the environment, including:

Disposal of solid wastes (including hazardous waste) and wastewater

Operation and maintenance of refrigerated units

Purchase of goods and services

Consumption of energy and water resources

Concessioners may benefit financially if they consider implementing appropriate best management practices
(BMPs) to minimize solid waste generation (through recycling and composting), and conserve energy and water
resources (in kitchen and bathroom areas). In addition, due to their high profiles, concessioners can assist in
educating park visitors on environmental issues within the parks and further reduce environmental impacts by
implementing appropriate environmental purchasing policies (e.g., biodegradable takeout containers) and
environmental management systems (EMS).

AUDITABLE OPERATIONS

This EnviroCheck Sheet applies to food service operations managed by a concessioner that take place within park
boundaries. This includes the provision of food service facilities (i.e., a kitchen) for private use (i.e., for
concessioner employees only)". The activities and operations within the park undergo environmental audits
through NPS Regional environmental audit programs. These are conducted separately from the NPS Commercial
Services Program concessioner environmental audits.

REGULATORY OVERVIEW

The concessioner is required by the concession contract to ensure that it is conducting its activities and operations
in accordance with all Applicable Laws. This includes federal, tribal, state, local laws and regulations, codes, and
some Executive Orders (EOs); as well as, Department of the Interior (DOI) policies, NPS policies, applicable park
policies and guidance such as the Park General Management Plan, Backcountry Regulations, and the concession
contract. See the “General Environmental Issues” and “Food Service Specific Issues” sections below for more
information on laws and regulations applicable to food service operations.

Federal, Tribal, State and Local Regulations

Concessioners are subject to all applicable federal laws and associated regulations, such as U.S. Environmental
Protection Agency (EPA), Occupational Safety and Health Administration (OSHA), and U.S. Food and Drug
Administration (FDA) Food Codes. FDA Code Chapter 5 (Water, Plumbing, and Waste) and Chapter 7
(Poisonous or Toxic Materials) are relevant to environmental performance regulations. State and local
environmental and associated public health, safety, and food service regulations and codes also apply. Note that
such requirements may be more stringent and therefore take precedence over less stringent federal standards. |If

! Activities at out-of-park facilities are not currently addressed as part of the environmental audit, unless the facilities are assigned under a
Concession Contract. However, compliance with Applicable Laws for commercial operations taking place outside park boundaries is
encouraged.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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the park is located on tribal land, the concessioner is subject to applicable tribal laws. Concessioners are not
subject to EOs unless specifically identified in them.

The FDA Food Code is referenced in the NPS Director’s Order #83, Public Health. The U.S. Public Health
Service (USPHS) assists the NPS in assuring that NPS food service operations are conducted in accordance with
federal, state, and local health codes by inspecting NPS permanent food service facilities, such as food service
concessioners. However, the environmental performance of food service operations extends beyond the public
health related issues addressed by the USPHS, and can be addressed by this and other EnviroCheck Sheets. In
addition, concession contracts often include environmental requirements for food service concessioners, such as
solid waste management operating requirements and grease trap maintenance schedules.

DOI, NPS, and Park-Specific Requirements

Concessioners are subject to DOI and NPS policies, such as those that require environmental audits of
concessioners. Park-specific policies found in Director’s Orders (DOs) and associated Reference Manuals apply,
such as those related to concession management and integrated pest management. Parks may also have park-
specific policies found in Superintendent Compendia, or Backcountry Regulations to which concessioners must
adhere.

Although concessioners are not subject to EOs, unless specifically called out, NPS Commercial Services
recommends that concessioners comply with EOs where practicable (such as EO 13423, Strengthening Federal
Environmental Energy, and Transportation Management). With regard to food service operations, EO 13423
requires federal agencies to lead by example in advancing the nation’s energy security and environmental
performance by achieving the following goals:

e Expanding purchases of environmentally sound goods and services, including biobased products;

e Reducing the use of chemicals and toxic materials and purchasing lower risk chemicals and toxic

materials from top priority list;
¢ Reducing water consumption intensity; and
¢ Reducing energy use intensity.

Concession Contract Requirements
Concession contracts often include environmental requirements; however, individual contracts vary.
Requirements that may be identified in the concessioner contract include:
e Solid waste management operating requirements;
Grease trap maintenance schedules;
Sustainable foods usage;
Inventory of hazardous chemicals and waste streams maintenance and submission;
Records and document management of all environmental reports and data; and
Park approved integrated pest management program annual reporting and implementation.

APPLICABLE NPS ENVIROCHECK SHEETS

ALL NPS Environmental Audit Program (EAP) EnviroCheck Sheets should be reviewed prior to conducting an
audit. They provide the framework for collecting compliance data during the audit. Note that the NPS EAP
EnviroCheck Sheets (separate from NPS Commercial Services Program EnviroCheck Sheets) classify BMPs as a
Priority 4 audit finding. The Priority 4 classification is not applicable to the NPS Commercial Services Program

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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environmental audits as BMPs are either classified as “BMP — Potentially Low” or “BMP — Potentially High” in
terms of the level of effort needed to implement the BMP for concessioners. As with parks, BMPs are not
required to be implemented by concessioners, but may be recommended.

APPLICABLE NPS COMMERCIAL SERVICES ENVIROCHECK SHEETS

Prior to auditing a concessioner offering food services, determine if other NPS Commercial Services Program
(concession specific) EnviroCheck Sheets may apply. For example, if a food services operation includes a gift
shop the Commercial Services Program Retail EnviroCheck Sheet should be reviewed. Other Commercial
Services Program EnviroCheck Sheets that may apply include: Environmental Purchasing and Environmental
Management Systems (EMS).

DEFINITIONS

Applicable Laws: The laws of Congress governing the Area, including, but not limited to, the rules, regulations,
requirements and policies promulgated under those laws (e.g., 36 CFR Part 51), whether now in force, or
amended, enacted or promulgated in the future, including, without limitation, federal, state and local laws, rules,
regulations, requirements and policies governing nondiscrimination, protection of the environment and protection
of public health and safety (65 FR 26063).

Area: Property within the boundaries of a park unit.

BMP: Best Management Practice. Policies and practices that apply the most current and advanced means and
technologies available to the concessioner to undertake and maintain a superior level of environmental
performance reasonable in light of the circumstances of the operations conducted under their concession contract.
BMPs are expected to change from time to time as technology evolves with a goal of sustainability of the
concessioner’s operations. Sustainability of operations refers to operations that have a restorative or net positive
impact on the environment (65 FR 26063).

Environmental Purchasing: Purchase of products and services that are environmentally preferable, which is also
referred to as “green procurement” or “environmentally preferable purchasing.”

Environmentally Preferable: Products or services that have a lesser or reduced effect on human health and the
environment when compared with competing products or services that serve the same purpose. This comparison
may consider raw materials acquisition, production, manufacturing, packaging, distribution, reuse, operation,
maintenance, or disposal of the product or service.

Pollution Prevention: "Source reduction” as defined in the Pollution Prevention Act of 1990 (42 United States
Code 13102) and other practices that reduce or eliminate the creation of pollutants through: (a) increased
efficiency in the use of raw materials, energy, water, or other resources; or (b) protection of natural resources by
conservation.

POTW: Publicly Owned Treatment Works. A treatment works, as defined by Section 212 of the Clean Water
Act, that is owned by the state or municipality. This definition includes any devices and systems used in the
storage, treatment, recycling, and reclamation of municipal sewage or industrial wastes of a liquid nature. It also
includes sewers, pipes, and other conveyances only if they convey wastewater to a POTW treatment plant [40

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CFR 403.3]. Privately-owned treatment works, federally-owned treatment works, and other treatment plants not
owned by municipalities are not considered POTWs.

Source Reduction: Any practice which (i) reduces the amount of any hazardous substance, pollutant, or con-
taminant entering any waste stream or otherwise released into the environment (including fugitive emissions)
prior to recycling, treatment, or disposal; and (ii) reduces the hazards to public health and the environment
associated with the release of such substances, pollutants, or contaminants. The term includes equipment or
technology modifications, process or procedure modifications, reformulation or redesign of products, substitution
of raw materials, and improvements in housekeeping, maintenance, training, or inventory control.

Waste Reduction: Preventing or decreasing the amount of waste being generated through waste prevention,
recycling, or purchasing recycled and environmentally preferable products.

Waste Prevention: Any change in the design, manufacturing, purchase, or use of materials or products (including
packaging) to reduce their amount or toxicity before they are discarded. Waste prevention also refers to the reuse
of products or materials

GENERAL ENVIRONMENTAL ISSUES

Many of the management issues and suggestions listed in the following pages are not required by federal
regulations or an NPS-wide policy. However, many may be incorporated into concession contracts in Operating
and Maintenance (O&M) Plans. Even if not specified in concession contracts or O&M Plans, the suggestions
listed below are recommended as BMPs.

Air Quality
While it is unlikely to see findings related to food service operations within this topic area, you should review and
be familiar with regulations outlined the NPS Air Quality EnviroCheck Sheet.

CFC and Halon Management

Many food service establishments operate and maintain refrigerators and freezers (i.e., standalone or walk-in), and
own or rent refrigerated vending machines (e.g., soda machines). Because these units contain ozone-depleting
substances (e.g., CFCs), these food service establishments must ensure that their units are being serviced properly
and maintain specific records (for units containing greater than 50 pounds of refrigerant). In addition, food
service fire suppression systems (i.e., fire extinguishers) may contain halon. Refer to the NPS CFC and Halon
Management EnviroCheck Sheet for more information.

Emergency Planning and Reporting

Food service operations with facilities within the park should document and implement either an Emergency
Action Plan (EAP) or an Emergency Response Plan (ERP). Concession operators determine which is necessary
based on whether or not concessioner employees are required to respond to non-incidental hazardous substance
spills®. If the concessioner does not have an ERP in place, staff are allowed to clean up hazardous substance spills
or releases only if there are no recognized safety or health hazards present. Typically, such circumstances include
non-emergency releases in which staff should take proper precautions in stopping and cleaning up the hazardous
substance (e.g., review the material safety data sheet (MSDS) and follow procedures in the document). Refer to
the NPS Emergency Planning and Reporting EnviroCheck Sheet for more information.

2 The threshold between an incidental and non-incidental spill may be defined by the state or local regulatory agency, the park, or may be
left to the concessioner to determine. As a BMP, the concessioner should document the identified threshold.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Emergency Planning and Community Right to Know (EPCRA)

In addition, hazardous substances handled at food service facilities must be considered in park-wide EPCRA
reporting and should also be addressed in park emergency planning (e.g., spill and fire response). To meet these
requirements, food service establishments should maintain a current inventory of hazardous materials at the
facility and provide this information to the park. Food service establishments typically do not need to provide
hazard information under (EPCRA?) directly to a Local Emergency Planning Committee (LEPC) or a State
Emergency Planning Committee (SEPC). Reporting requirements will be triggered if the concessioner stores an
extremely hazardous substance in quantities equal to or above the threshold planning quantity (TPQ), or over
10,000 pounds (i.e., approximately 1,200 gallons) on-site. Refer to the NPS Emergency Planning and Reporting
EnviroCheck Sheet for more information.

Environmental Management Systems (EMS)

Concessioners operating under a concession contract issued after 2000 may be required to develop and implement
a documented Environmental Management Program (EMP). An EMP is the NPS Commercial Services Program
term for EMS; an EMP is one type of an EMS. A documented EMS can help a concessioner organize and
prioritize environmental management efforts. Depending on the size and scope of the food service operation, a
simple EMS can be an effective tool. Even if not required, the institution of a formal EMP or EMS is
recommended. Refer to the NPS Commercial Services Environmental Management System (EMS) EnviroCheck
Sheet for more information.

Environmental Education

Hundreds of thousands of visitors patronize food service establishments within the parks each year. Food service
concessioners have a great opportunity to educate visitors on preventing and minimizing pollution and conserving
resources. ldeas for providing environmental education and outreach to public visitors include:

e Posting signage that encourages reuse and/or recycling of waste food containers (e.g., bottles, plastic
utensils);

o Posting signage that encourages visitors to turn off lights, use less water, use hand dryers rather than
paper towels in the restroom;

¢ Implementing programs that serve water to customers in arid locations on a “by-request” basis, unless
directed otherwise by the park to prevent dehydration;

e Implementing programs that encourage visitors to return brochures and other materials for reuse;

e Posting signage and other informational materials regarding the environmental programs and systems in
place at the establishment (e.g., water and energy saving fixtures, use of environmentally preferable
cleaning chemicals); and

e Printing menus on post-consumer recycled content paper with soy inks.

Environmental Purchasing

As a major consumer in the park and local economy, larger food service establishments and smaller ones that
partner with one another may have the ability to have a measurable environmental impact and drive market forces
by implementing “environmental purchasing” policies. Refer to the NPS Environmental Purchasing
EnviroCheck Sheet for more information.

3 Examples of hazard information required by EPCRA are MSDSs, Tier Il inventory reports, or toxic chemical release inventory reports
(Form R).

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Federal Affirmative Procurement Requirements

RCRA section 6002, 40 CFR 247, EO 13423 and other laws, regulations, and policies mandate affirmative
purchasing by the federal government for certain products, such as paper with recycled content and ENERGY
STAR certified equipment. Food service concessioners can adopt the same affirmative purchasing requirements
demanded of the federal government and help lessen the amount of toxic chemicals used within the park by
reducing the amount used for cleaning and maintenance activities.

Environmental Purchasing Program

Food service establishments have many opportunities to purchase in an environmentally preferable manner or
purchase environmentally preferable materials. For example, concessioners can buy products with less packaging
(e.g., in bulk) or buy locally to reduce transportation related environmental impacts. In addition, they can
purchase products containing post-consumer recycled content (e.g., office paper, cash register receipts, paper
towels, toilet paper), biodegradable products (e.g., starch-based flatware, tableware, and cups), and low toxic or
nontoxic chemicals (e.g., detergents, cleaning chemicals).

Fuel Storage Management
While it is unlikely to see findings related to food service operations within this topic area, you should review and
be familiar with regulations outlined in the NPS Fuel Storage Management EnviroCheck Sheet.

Hazardous Materials Management

Only those poisonous and toxic materials that are required for the operation and maintenance of the food service
operation such as cleaning supplies, sanitizing equipment, and pesticides, are allowed in the establishment. These
materials must be stored in separate locations or in locations clearly partitioned off from food or utensils (FDA
Food Code, Chapter 7). Other applicable hazardous materials found primarily at food service establishments
include compressed carbon dioxide cylinders used to carbonate beverages, general cleaning supplies (e.g.,
janitorial closet), and dishwashing detergents (which should not be stored above foods or clean dishes). The
auditor should refer to the NPS Hazardous Materials Management EnviroCheck Sheet for specific hazardous
material management requirements.

Hazardous Waste Management

Items such as cleaning chemicals, paints, and used fluorescent lights may be considered hazardous waste at the
time of disposal. Hazardous materials forgotten in a closet and no longer intended for use may also be considered
hazardous waste and therefore must be managed accordingly. Refer to the NPS Hazardous Waste EnviroCheck
Sheet for more information.

Laboratory Chemical and Waste Management
While it is unlikely to see findings related to food service operations within this topic area, you should review and
be familiar with regulations outlined the NPS Laboratory Chemical and Waste Management EnviroCheck Sheet.

Pesticide Management

All methods to controls pests within a food service establishment must be approved annually by the park’s
integrated pest management (IPM) coordinator. This includes approval for use of conventional rodent snap-traps,
wasp killer spray, ant spray, and contracted pesticide services. Herbicides, algaecides, and fungicides used to
control unwanted plants, algae, and fungi are included in this requirement. Pesticides should only be applied by a
licensed applicator within food service facilities. Amounts and types of pesticides used by the concessioner must

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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also be reported to the IPM coordinator annually, by April 15", Refer to the NPS Pesticide Management
EnviroCheck Sheet for more information.

Respiratory Protection Program
While it is unlikely to see findings related to food service operations within this topic area, you should review and
be familiar with regulations outlined the NPS Respiratory Protection Program EnviroCheck Sheet.

Solid Waste Management

Food service operators are required to handle solid waste in accordance with the FDA Food Code, as well as
federal (40 CFR 243), state, and local requirements. The concessioner should explore opportunities to partner
with the park in addressing solid waste management issues (e.g., a joint contract with a recycling organization), as
well as participating in its Integrated Solid Waste Alternatives Program (ISWAP), if the park has one. Refer to
the NPS Solid Waste Management EnviroCheck Sheet for more information.

Container Management

Outdoor trash containers must be in good condition, covered and closed (this includes the bung hole), weather
proofed, and vermin and animal proofed. Receptacles must be conveniently located and adequately meet
customer demand. Trash must be collected in appropriately designed and operated vehicles, and must be disposed
of at a licensed landfill.

Recycling

Food service operators should recycle, at a minimum, the same materials as the park in which it operates. This
may include beverage containers (aluminum and plastic) sold to park visitors, cardboard, and white and mixed
paper in their administrative offices. An adequate number of clearly labeled, strategically placed recycling
containers should be available to customers and employees. Cardboard and other recyclables that previously
contained food should be stored in a secure location that prevents the harborage of vectors (e.g., insects, rodents).

Reusable Materials

To minimize solid waste generation, food service establishments should explore using refillable condiment
dispensers instead of individual condiment packets. They should also use reusable flatware, tableware, glasses,
and cloth napkins, and minimize the use of disposable materials such as plastic flatware, paper plates, paper cups,
and paper napkins. Non-disposable options are feasible only if the concessioner has the capability of sanitizing
the items in accordance with the FDA Food Code (e.g., dishwasher, 3-compartment sink, or equivalent). If
disposable products must be used, concessioners should try to purchase recycled-content, recyclable (and can be
recycled in the area), or biodegradable products.

Solid Waste Prohibition

Liquids (e.g., used oil and fat, liquid soap) and potentially hazardous waste (e.g., some paints, cleaners) cannot go
in the regular trash. As a BMP, the concessioner could place liquid disposal buckets beside trash cans for
customers to dispose of liquids, before throwing cups into the trash. This will lessen solid waste disposal costs,
and unwanted drink liquids can be discarded down the sink. If this practice is adopted, the concessioner should
routinely clean the disposal buckets to prevent them from becoming an attractant for vectors (e.g., insects,
rodents).

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Waste Reduction

Concessioners providing food services have a number of opportunities to reduce the amount of solid waste
produced in their operations, including: purchasing food items in bulk, providing discounts to customers who
bring in reusable beverage containers (e.g., coffee mugs, soda cups), providing drinks in cups without lids or
straws, eliminating the use of single use flatware and serviceware, and providing visitors with reasonably-sized
portions to minimize food waste. Also, food service establishments should utilize bulk dispensers for condiments,
cereals, and straws. Concessioners should check with the park’s Office of Public Health before implementing
most of these practices.

Spill Prevention, Control, and Countermeasure (SPCC) Planning

While it is unlikely to see findings related to food service operations within this topic area, it is important to note
that all oils, including animal fats and vegetable oils (AFVO), count towards SPCC thresholds if they are stored in
55-gallon or larger containers. Refer to the NPS SPCC Planning EnviroCheck Sheet for more information.

Storm Water Management
Food service establishments can have an impact on storm water. Storm water discharges are generated by runoff
from land and impervious areas such as parking lots and building rooftops during rainfall and snow events. They
often contain pollutants (e.g., trash, oil) in quantities that could adversely affect water quality. Several ways to
prevent storm water pollution are:

e Control litter in parking lots; perform routine trash collection and removal,
Prohibit storm drain disposal of mop water;
Prohibit outdoor cleaning of floor mats, garbage cans, etc. where water leads to storm drains;
Ensure dumpsters are outfitted with properly fitting lids/covers that are kept closed.
Install oil/water separators in parking lots to remove oil and grease from parking lot runoff where
feasible.
Refer to the NPS Storm Water Management EnviroCheck Sheet for more information.

Universal Waste Management

The Universal Waste Rule streamlines hazardous waste regulations that govern the collection and management of
certain widely generated wastes. Universal wastes from food service operations include spent fluorescent and
CFL lamps, waste batteries, and waste mercury-containing equipment (e.g., computer monitors). Refer to the
NPS Universal Waste Management EnviroCheck Sheet for more information.

Used Oil Management
While it is unlikely to see findings related to food service operations within this topic area, you should review and
be familiar with regulations outlined the NPS Used Oil EnviroCheck Sheet.

Wastewater Management and Treatment

Wastewaters from food service operations may contain food waste, oil and grease, soaps, and cleaning solutions.
These wastewaters, if not properly treated or monitored, can adversely impact the performance of the plumbing
system, wastewater treatment plant, and/or septic system. Refer to the NPS Wastewater Management
EnviroCheck Sheet for more information.

Wastewater Pollution Prevention
Federal regulations prohibit the discharge of materials that would cause Pass-Through (i.e., a discharge that would
violate the specifications of a POTW National Pollutant Discharge Elimination System [NPDES] permit) or

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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interference with the operation of a POTW (40 CFR 403). Low and high pH materials such as descalers, oils,
grease, and solvent wastes, cannot go down the drain without pretreatment (e.g., grease trap for oily wastes).

Food service managers must ensure that employees and visitors do not discharge inappropriate materials down the
drain, such as used oil and grease. Therefore, employers should train employees and post signs at janitorial sinks
describing the types of materials that are prohibited from drain disposal. Food service operators should consider
using environmentally-preferable products such as phosphate-free detergents and biodegradable cleaners to
lighten the wastewater treatment load.

FOOD SERVICE OPERATION-SPECIFIC ISSUES

Energy and Water Conservation

Food service operations can be significant users of energy and water resources. Energy and water conservation
programs not only benefit food service concessioners financially, but also assist the NPS in achieving federally
mandated energy reductions.

Conservation Opportunities

Many energy and water conservation opportunities exist for food service establishments through appliance and
building system upgrades, such as ENERGY STAR labeled refrigerators, freezers, fryers, and dishwashers. Also,
motion sensors can be installed on vending machines to power-down when not in use for extended periods of
time.

ENERGY STAR

Food service establishments should participate in the EPA/Department of Energy (DOE) ENERGY STAR
Program (www.energystar.gov), which can assist them in becoming a more energy efficient organization®.
Concessioners should also consider obtaining the ENERGY STAR label for leaders in energy efficiency, which
could be a valuable demonstration to the park of environmental leadership.

Financing

Food service establishments should be made aware of Energy Savings Performance Contracts (ESPCs) and
NPS/DOE partnership audits that can help them save energy and money. Concessioners may not qualify for this
type of assistance; however, auditors should provide information so that private Energy Service Companies
(ESCOs) can conduct concessioner energy audits and incur the cost of upgrades in exchange for a portion of the
concessioner’s energy savings.

Operating and Preventive Maintenance Programs

Energy efficiency and water conservation is maximized when equipment is properly operated and maintained.
Food service operators should have formalized operation and maintenance programs in place for water and energy
consuming equipment and building systems.

Food Waste

Food service establishments should not let unused food go to waste. If approved by the state or local public
health service, unused food should be segregated from the waste stream and given to local charity organizations,
if any exist within a reasonable distance. If there are no charities close by, appropriate leftover foods could be
provided to local farmers to feed livestock.

* ENERGY STAR appliances and equipment must meet the appropriate NSF standard for commercial use.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Composting

Food service establishments should research the feasibility of a composting program. Concessioners should
consider if composting can be done without attracting wildlife. Perhaps a composting program can be developed
and implemented in conjunction with the park, or by a vendor who recycles compostable wastes (i.e., food waste
and other organic matter).

Sustainable Foods

Food service establishments should maximize opportunities to purchase sustainable foods as long as they are from
commercial USDA approved facilities and comply with the most current version of the FDA Food Code.
Consideration should be given to foods that are organic, locally-produced, hormone and antibiotic-free, and free
of additives. In addition, food operators should provide a variety of healthy options to visitors, including
vegetarian options.

Used Cooking Oil Management

No quantity of kitchen oil and grease may be disposed of down the drain. Grease traps must be regularly
maintained to operate correctly. If a food service establishment has a grease trap, its maintenance and operations
should be included in an O&M program.

Used cooking oil and grease must be stored in containers that are in good condition, covered and closed, weather
proof, and vermin and animal proof. Containers should be located in a secure location to prevent access by bears
and other animals, and secondary containment should be provided. Concessioners should consider donating or
selling used kitchen grease for the production of biofuels.

FOR MORE INFORMATION

NPS Commercial Services Program GreenLine Number: 303-987-6820

NPS Environmental Compliance and Response (ECR) Branch : 202-513-7033

NPS Sustainable Operations and Climate Change (SOCC) Branch: 202-354-1835

EPA’s ENERGY STAR Program (for information on products and joining as an organization):

http://www.energystar.gov

e EPA Comprehensive Procurement Guidelines (CPG):
http://www.epa.gov/epawaste/conserve/tools/cpg/index.htm

e Storm Water BMPs for the Restaurant and Food Industry:
http://www.lvstormwater.com/bmps_foodservice.htm

e Green Restaurant Association: http://www.dinegreen.com

e Sustainable Table (for information on sustainable agriculture): http://www.sustainabletable.org/home.php

e Recycling Used Cooking Oil: http://www.jatrodiesel.com/usedcookingoils.htm (MI/OH);

http://www.southerngrease.com/ (GA); http://www.sfgreasecycle.org/ (CA)

CHECKLIST ITEMS

This checklist provides the auditor with an organized approach to gathering the data needed to assure

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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concessioner compliance with Applicable Laws®. Use the checklist as a decision-making guide to determine the
types of activities and associated Applicable Laws affecting the concessioner.

The checklist items listed in the first column identify the regulatory criteria. The priority number listed in the

second column identifies the weight applied to the criteria should there be noncompliance.

e Priority 1 findings are non-conformances with laws and regulations that pose immediate actual or potential
harm to human health or the environment, or the potential for significant liability exists.

e Priority 2 findings represent non-conformances with laws and regulations that do not pose an immediate
threat to human health or the environment.

e Priority 3 findings are non-conformances with concessioner-required EOs; DOI, NPS, or park policy; or the
concession contract that do not pose an immediate threat to human health or the environment.

e BMPs are not required by Applicable Laws. They come from industry or other sources and concessioners are
encouraged, but not required, to implement them.

e An Isolated Finding may be assigned to either a P2 or P3 audit finding. An isolated finding is an audit finding
where the nonconformance observed is isolated. Meaning, the majority of other operations, locations, or
divisions comply with the audit criteria and demonstrate that the audited entity has made an effort and
understands the audit criteria.

The priority numbers presented represent only the priorities for federal regulations, NPS policies, and industry or
other BMP sources. If more stringent park, local, county, state or tribal policies or regulations apply, then the
appropriate priority number should be used.

CHECKLIST ITEM | PRIORITY
Emergency Response, Planning, and Reporting
1. Has the concessioner obtained park permission prior to using any extremely hazardous 3 or BMP

substance, as defined by EPCRA?

[Standard Concession Contract Sec. 6(d)(1)]

2. Has the concessioner developed a written SOP that provides a threshold for BMP
determining whether a hazardous substance spill is incidental or non-incidental? Does
it instruct staff on how to respond to each type of spill?

[NPS Commercial Services Program]

Environmental Management Systems

3. Has the concessioner developed and implemented an EMP? 3 or BMP

[Standard Concession Contract, Sec. 6 (b)]

4, Has the concessioner made efforts to educate customers regarding recycling? BMP
(Techniques include posting signs and/or distributing adequate numbers of clearly
marked recycling containers.)

[Greening Your Property, Green Seal]

5 Laws, regulations, EOs; DOI, NPS, or park policy; or the concession contract.
This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Has the concessioner made efforts to educate customers regarding its steps taken to
minimize environmental impact (e.g., by advertising its recycling program)?

[NPS Commercial Service Program]

BMP

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM | PRIORITY
Environmental Purchasing
6. Does the concessioner purchase products in bulk or with less packaging? BMP

[NPS Commercial Services Program]

7. Does the concessioner use biodegradable takeout or disposable containers? BMP

[Storm Water Best Management Practices for the Food Service Industry, City of Los
Angeles Department of Public Works]

8. Does the concessioner purchase nontoxic, low toxic, or biodegradable cleaning BMP
products?

[Green Restaurant Association]

9. Does the concessioner meet federal affirmative procurement requirements? BMP

[EO 13423]

Hazardous Materials Management

10. Does the concessioner segregate poisons and toxic chemicals used at the facility from 2
food stored and served at the facility?

[FDA Food Code, Chapter 7]

11. Has the concessioner reduced the use of chemicals and toxic materials in its BMP
operations? Does the concessioner purchase lower risk chemicals and toxic materials?

[EO 13423]

Solid Waste Management

13. Does the concessioner submit an inventory of all its waste streams generated within the | 3 or BMP
park at least annually?

[Standard Concession Contract, Sec. 6(d)(1)]

14. Does the concessioners’ recycling program collect, at a minimum, all materials thatthe | 3 or BMP
park recycles?

[Contract or BMP, NPS Commercial Services Program]

15. Has the concessioner placed liquid disposal buckets beside trash cans for customers to BMP
dispose of liquids before throwing cups into the trash?

[NPS Commercial Services Program]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM PRIORITY
16. Has the concessioner implemented a plan to distribute condiments and accessories (i.e., BMP

napkins, straws) from behind the counter instead of self-serve?

[Food for Thought: Waste Reduction in the Restaurant Industry, Greater Vancouver
Regional District]

17. Does the concessioner have a program in place to provide discounts to customers who BMP
bring in reusable cups (if appropriate and approved by the public health service)?

[Food Service Facilities Model Shop Report, Air Force Center for Environmental

Excellence]
18. Does the concessioner use reusable flatware, tableware, glasses, and cloth napkins? BMP
e If no, are the single service items made from recycled content, recyclable, or
biodegradable?
[Food Service Facilities Model Shop Report, Air Force Center for Environmental
Excellence]
19. Do concessioner employees use permanent-ware (vs. disposable) for their drinks? BMP

[Recycling Guidebook for the Hospitality and Restaurant Industry, Metropolitan
Council of Governments]

Storm Water Management

20. Has the concessioner made provisions to limit equipment cleaning and dumping of BMP
rinse water to designated areas (e.g., janitor/utility closets or areas where sinks/floor
drains are connected to the sanitary sewer)?

[Michigan Department of Environmental Quality]

Wastewater Management

21. Has the concessioner ensured there has been no Pass-Through or interference with 2
operation of the POTW?

[40 CFR 403]

22. Has the concessioner implemented a program to prevent unacceptable discharges to the 2
sewer (e.g., oil and grease)? Does the program include employee training and posting
of warning signs near janitorial sinks or other appropriate locations?

[40 CFR 403]

23. Does the concessioner use strainers or traps to collect food to prevent it from entering BMP
the garbage disposal? (Garbage disposals use a significant amount of water.)

[NC Division of Pollution Prevention and Environmental Assistance]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CONCESSIONER SPECIFIC

FOOD SERVICE OPERATIONS

Energy and Water Conservation

24, Have efforts to reduce water consumption been made? Such efforts could include: BMP

o Developing and implementing a water efficiency and conservation program or

strategy;

Educating staff on water efficient practices such as turning off faucets, etc.

Posting signage regarding water conservation;

Conducting a water audit;

Incorporating water efficiency and sustainability concepts into building

construction and renovation;

e Having procedures to verify that contractors are considering water conservation
in facility and equipment designs, work plans and operating plans; and

o Developing regular maintenance and tune-up programs for water-consuming
equipment.

[EO 13423]

25. Have efforts to improve energy efficiency and reduce greenhouse gas emissions been BMP
made? Such efforts could include:

e Developing and implementing an energy efficiency and conservation program or
strategy;

e Educating staff on energy efficient practices such as turning off lights, keeping
windows and doors closed, etc.;

e Posting signage regarding energy conservation;

e Incorporating energy efficiency, renewable energy sources and sustainability
concepts into building construction and renovation;

e Having procedures to verify that contractors are considering energy conservation
and renewable energy sources in facility and equipment designs, work and
operating plans;

e Conducting an energy audit;

e Developing regular maintenance and tune-up programs for energy consuming
equipment; and

¢ Making low or no-capital investments to ensure that buildings and equipment are
properly operated and maintained in a manner that maximizes energy efficiency
(e.g., weather stripping, properly closing doors and windows and ensuring that
vehicles are well-maintained).

[EO 13423]

26. Has the concessioner taken opportunities to participate in the EPA/DOE ENERGY BMP
STAR Program?

[ENERGY STAR]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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217. Has the concessioner implemented a water-by-request policy (unless directed BMP

otherwise by the park to prevent dehydration)?

[NPS Commercial Services Program]

CHECKLIST ITEM PRIORITY
28. Have efforts to increase the use of renewable energy been implemented? BMP
[EO 13423]
29. Has the concessioner installed motion sensors on its vending machines? BMP

[NPS Commercial Services Program]

Food Waste

30. Does the concessioner make use of opportunities to participate in community charity BMP
collections for unused food?

[Food Service Facilities Model Shop Report, Air Force Center for Environmental
Excellence]

31. Does the concessioner compost organic waste? (Consider technical feasibility.) BMP

[Food Service Facilities Model Shop Report, Air Force Center for Environmental
Excellence]

Sustainable Foods

32. Does the concessioner purchase products grown or produced locally? BMP

[Green Restaurant Association]

33. Does the concessioner purchase foods that are organic, hormone and antibiotic-free, BMP
and free of additives as much as possible?

[Green Restaurant Association]

34. Does the concessioner offer healthy options as part of its menu, including vegetarian BMP
options?

[Green Restaurant Association]

Used Cooking Oil Management

35. Does the concessioner store used cooking oil in non-leaking containers that are 2
covered and closed, weather proofed, and vermin and animal proofed?

[40 CFR 243.200-1]

36. Has the concessioner implemented an operating and maintenance program for grease 2
traps?

[FDA Food Code, Chapter 5]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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37. Has the concessioner researched alternative uses for used grease generated from food
services (e.g., biofuel production)?

[NPS Commercial Services Program]

BMP

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status.
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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INTRODUCTION

An “Environmental Management System” (EMS), not to be confused with “Emergency Management” or
“Emergency Medical” System, is a management approach that formally integrates environmental considerations
into day-to-day decisions and practices. An EMS is part of a facility’s overall management system, similar to
personnel and financial management systems. An EMS provides a proactive approach to environmental
management that emphasizes efficiency and continuous improvement instead of reactive crisis management.
Investing in an EMS can provide benefits that yield tangible returns such as:
e Reducing legal, environmental, and human risk; and, diminishing liability;
e ldentifying and reducing environmental impacts in order to make operations more efficient and less
wasteful; and
e Fostering more positive relationships with employees, the public, and regulators, by demonstrating a
commitment to improving environmental performance and going beyond regulatory compliance.

The Environmental Management Program (EMP)

Concessioners operating under a new contract may be required to develop and implement a documented
Environmental Management Program. (EMP is the NPS Commercial Service Program’s term for an EMS; an
EMP is one type of an EMS.)

The elements of an EMP based on the Standard Concession Contract are:
e Policy

Goals and Targets

Responsibility and Accountability

Documentation

Document Control and Information Management

Reporting

Communication

Training

Monitoring, Measurement, and Corrective Action

An EMP provides a framework for managing environmental responsibilities, including regulatory compliance;
however, the EMP policy, goals, and targets may address compliance, sustainability, pollution prevention, and
environmental education. EMP documentation and document control procedures help manage environmental
records required for proper and efficient concession operation, including waste disposal records and employee
standard operating procedures (SOPs) for activities such as recycling practices, emergency response, and others.
If developed and implemented properly, an EMP can make the concessioner’s environmental management
responsibilities less burdensome. By improving overall environmental performance and placing more emphasis
on pollution prevention and best management practices (BMPs), an EMP can also help concessioners operate
more efficiently and move beyond compliance. This approach is consistent with the overarching EMP goal of
continual improvement.

EMP models are flexible enough that they can be structured to address the specific goals, activities, budgets,
conditions, and stakeholders of any concessioner operation. However, the EMP should be appropriate to the
nature and scale of the operation. Therefore, it may vary in complexity from a set of simple policies, goals and
SOPs guiding the operations of a small retail operation, to complex programs managed by full-time staff.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Regardless of the scope, an effective EMP provides managers with the tools to better manage and assess their
environmental activities.

Through implementing good business practices, many concessioners are likely to have already informally
incorporated many elements of an EMP into their operations. However, a formal documented EMP provides
managers with a more effective tool to tackle environmental concerns and issues that stem from day-to-day
business. The EMP should build upon existing programs, which means incurring fewer costs compared to
adopting an entirely new system to address environmental issues.

AUDITABLE OPERATIONS

This EnviroCheck Sheet applies to all concession service types — including all operations and activities covered
by concession contracts. The EMP should be evident throughout the concessioner’s operations. The elements of
the EMP will manifest themselves in documentation, practices, and staff understanding and application. Due to
the emphasis on documentation in the EMP, documents related to EMP are subject to review; for example,
records that pertain to EMP reporting, monitoring, training, and management reviews.

Auditor Guidelines

Records to Review

e Documented EMP e Training Records

e Environmental Policy e Environmental Program Plans

e Safety Policy e Contingency Plans

e Job Descriptions e SOPs

e Performance Evaluation Criteria e Waste Inventories
Features to Observe

e Records and Document Organization in Key o Housekeeping (general)

Compliance Areas o Personnel Knowledge

e Communication Methods
Persons to Contact

e Concessioner General and/or Environmental o Key Safety Staff

Manager
e Key Environmental Staff

REGULATORY OVERVIEW

The concessioner is required by the concession contract to ensure that it is conducting its activities and operations
in accordance with all Applicable Laws. This includes federal, tribal, state, local laws and regulations, codes, and
some Executive Orders (EOs); as well as, Department of the Interior (DOI) policies, NPS policies, applicable park
policies and guidance such as the Park General Management Plan, Backcountry Regulations, and the concession
contract.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Federal, Tribal, State and Local Regulations

Concessioners are subject to all applicable federal laws and associated regulations, such as U.S. Environmental
Protection Agency (EPA), Occupational Safety and Health Administration (OSHA), and U.S. Department of
Transportation (DOT) regulations. State and local environmental and associated public health, safety, and
transportation regulations and codes also apply. Note that such requirements may be more stringent and therefore
take precedence over less stringent federal standards. If the park is located on tribal land, the concessioner is
subject to applicable tribal laws. Concessioners are not subject to EOs unless specifically identified in them.

DOI, NPS, and Park-Specific Requirements

Concessioners are subject to DOI and NPS policies, such as those which require environmental audits of
concessioners. Park-specific policies found in Director’s Orders (DOs) and associated Reference Manuals also
apply, such as those related to sustainability and waste reduction.

Although concessioners are not subject to EOs, unless specifically called out, NPS Commercial Services
recommends that concessioners comply with EOs where practicable (such as EO 13423, Strengthening Federal
Environmental Energy, and Transportation Management).

Concession Contract Requirements

EMP implementation is required of all NPS concessioners awarded Category | or Il concession contracts that are
based on the Standard Concession Contract provisions published in the Federal Register on May 4, 2000 (65 FR
26051-26086: Part 111, Department of the Interior, National Park Service, Standard Concession Contract;
Revision; Notice)*. Under Section 6 of the Standard Concession Contract, concessioners must prepare and submit
an initial written EMP to the park within 60 days of the effective date of the concession contract. Concessioners
are required to implement the park approved EMP at concessioner facilities and services in the park. Per Standard
Concession Contract requirements, the EMP should be updated and submitted to the park for approval annually to
ensure it is current and applicable to concessioner facilities and services.

APPLICABLE NPS ENVIROCHECK SHEETS

ALL NPS Environmental Audit Program (EAP) EnviroCheck Sheets should be reviewed prior to conducting an
audit. They provide the framework for collecting compliance data during the audit. Note that the NPS EAP
EnviroCheck Sheets (separate from NPS Commercial Services Program EnviroCheck Sheets) classify BMPs as a
Priority 4 audit finding. The Priority 4 classification is not applicable to the NPS Commercial Services Program
environmental audits as BMPs are either classified as “BMP — Potentially Low” or “BMP — Potentially High” in
terms of the potential level of effort needed to implement the BMP for concessioners. As with parks, BMPs are
not required to be implemented by concessioners, but may be recommended.

APPLICABLE NPS COMMERICAL SERVICES ENVIROCHECK SHEETS

Prior to auditing a concessioner required to develop an EMP, determine which other NPS Commercial Services
Program EnviroCheck Sheets may apply to the service being audited. For example, if the concessioner provides
horseback riding services you should review the Commercial Services Program Horse, Mule, and Other Animal
Operations EnviroCheck Sheet. Other Commercial Services Program EnviroCheck Sheets that may apply to a

! For concession contracts that do not require an EMP to be developed and implemented (e.g., Category 111 and 1965 Law), it is suggested
as a BMP.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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horse and mule operation include: Food Service, Guide and Ouitfitter Services, and Retail Operations.
DEFINITIONS

Applicable Laws: The laws of Congress governing the Area, including, but not limited to, the rules, regulations,
requirements and policies promulgated under those laws (e.g., 36 CFR Part 51), whether now in force, or
amended, enacted or promulgated in the future, including, without limitation, federal, state and local laws, rules,
regulations, requirements and policies governing nondiscrimination, protection of the environment and protection
of public health and safety (65 FR 26063).

Area: Property within the boundaries of a park unit.

BMP: Best Management Practice. Policies and practices that apply the most current and advanced means and
technologies available to the concessioner to undertake and maintain a superior level of environmental
performance reasonable in light of the circumstances of the operations conducted under the concession contract.
BMPs are expected to change as technology evolves, with a goal of sustainability integrated into the
concessioner’s operations. Sustainability of operations refers to operations that have a restorative or net positive
impact on the environment (65 FR 26063).

Environmental Management Program (EMP): A program that achieves the Standard Concession Contract
Environmental Management Objectives of (1) complying with all applicable laws pertaining to the protection of
human health and the environment and (2) incorporating best management practices in a concessioner’s operation,
construction, maintenance, acquisition, provision of visitor services, and other activities under a concession
contract. The EMP should be developed, documented, implemented, and complied fully with by a concessioner
to account for all activities with potential environmental impacts conducted by the concessioner or to which the
concessioner contributes.

Environmental Purchasing: Purchase of products and services that are environmentally preferable, which is also
referred to as “green procurement” or “environmentally preferable purchasing.”

Environmentally Preferable: Products or services that have a lesser or reduced effect on human health and the
environment when compared with competing products or services that serve the same purpose. This comparison
may consider raw materials acquisition, production, manufacturing, packaging, distribution, reuse, operation,
maintenance, or disposal of the product or service.

Pollution Prevention: "Source reduction” as defined in the Pollution Prevention Act of 1990 (42 United States
Code 13102) and other practices that reduce or eliminate the creation of pollutants through: (1) increased
efficiency in the use of raw materials, energy, water, or other resources; or (2) protection of natural resources by
conservation.

Source Reduction: Any practice which (1) reduces the amount of any hazardous substance, pollutant, or con-
taminant entering any waste stream or otherwise released into the environment (including fugitive emissions)
prior to recycling, treatment, or disposal; and (2) reduces the hazards to public health and the environment
associated with the release of such substances, pollutants, or contaminants. The term includes equipment or

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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technology modifications, process or procedure modifications, reformulation or redesign of products, substitution
of raw materials, and improvements in housekeeping, maintenance, training, or inventory control.

Standard Operating Procedure (SOP): Procedures used to carry out a specific activity or operation. SOPs are
usually documented and filed or posted in a readily accessible location for employee review.

Waste Reduction: Preventing or decreasing the amount of waste being generated through waste prevention,
recycling, or purchasing recycled and environmentally preferable products.

Waste Prevention: Any change in the design, manufacturing, purchase, or use of materials or products (including
packaging) to reduce their amount or toxicity before they are discarded. Waste prevention also refers to the reuse
of products or materials

FOR MORE INFORMATION

e NPS Commercial Services Program GreenLine Number: 303-987-6820

e NPS and Regional Concession Chiefs and Specialists

e “Environmental Management Systems: An Implementation Guide for Small and Medium Sized
Organizations, Second Edition,” http://www.epa.gov/owm/iso14001/ems2001final.pdf

e |EMS Company Manual Template for Small Businesses,
http://www.epa.gov/opptintr/dfe/pubs/iems/iems_template/index.htm

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Use the following decision-making chart to guide you through the compliance data collection process.

Numbers in the center or to the right of the requirement has been met and that
circle specify the EnviroCheck Sheet question the train of questions can stop.

numbers.

Indicates the need for an audit finding. O Indicates that the regulatory

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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The concessioner had developed and
implemented a documented
Environmental Management Program
(EMP).

Yes

y

The concessioner EMP was complete,
with all elements (i.e., Policy; Goals &
Targets; Responsibilities &

Accountability; Documentation; —— No — 2
Documentation Control; Reporting;
Communication; Training; Monitoring
& Measurement).

\,

/

Yes

y

The concessioner had effectively
implemented its EMP as described,
including policies and procedures
related to each element.

\,

/

Yes
v
The concessioner had developed
SOPs and information management
(IM) systems for key activities.

\,

/

Yes

A

The EMP was reviewed and updated — No —— 5

annually. The EMP was submitted
annually to the Park and was

approved. — Yes

\,

/

v

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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This checklist provides the auditor with an organized approach to gathering the data needed to assure
concessioner compliance with Applicable Laws?. Use the checklist as a decision-making guide to determine the
types of activities and associated Applicable Laws affecting the concessioner.

The checklist items listed in the first column identify the regulatory criteria. The priority number listed in the

second column identifies the weight applied to the criteria should there be noncompliance.

o Priority 1 findings represent non-conformances with laws and regulations that pose immediate actual or
potential harm to human health or the environment, or the potential for significant liability exists.

e Priority 2 findings represent non-conformances with laws and regulations that do not pose an immediate
threat to human health or the environment.

e Priority 3 findings are noncompliance with concessioner-required EOs; DOI, NPS, park policy; or the
concession contract that do not pose an immediate threat to human health or the environment.

e BMPs are not required by Applicable Laws. They come from industry and other sources and concessioners
are encouraged, but not required, to implement them.

e An Isolated Finding may be assigned to either a P2 or P3 audit finding and is an instance where the
nonconformance observed is isolated. Meaning, the majority of other operations, locations, or divisions
comply with the audit criteria and demonstrate that the audited entity has made an effort and understands the
audit criteria.

The priority numbers presented represent only the priorities for federal regulations, NPS policies, and industry or
other BMP sources. If more stringent park, local, county, state, or tribal policies or regulations apply, then the
appropriate priority number should be used.

CHECKLIST ITEM | PRIORITY
Documentation and Information Management
1. Does the EMP identify plans, procedures, manuals, and other documentation that meet 3 or BMP

the environmental management objectives (i.e., regulations and BMPs)? Have SOPs
and IM systems been established for key concessioner activities?

[Standard Concession Contract, Sec.6(b)(3)(iv-v)]

EMP Development and Implementation

2. Does the concessioner have an EMP developed, documented, and implemented? 3 or BMP

[Standard Concession Contract, Sec.6(b)(1)]

3. Is the EMP complete - does the EMP contain all of the elements, including an 3 or BMP
environmental policy; goals and targets; responsibilities and accountability;
documentation; document control and information management; reporting;
communication; training; and monitoring, measurement, and corrective action?

[Standard Concession Contract, Sec.6(b)(3)]

2 aws, regulations, EOs; DOI, NPS, or park policy; or the concession contract.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM PRIORITY
4, Has the concessioner developed and implemented plans and procedures that outline the | 3 or BMP
process for each element of the EMP? Are the procedures outlined in the EMP
consistent with observed processes?
[Standard Concession Contract, Sec.6(b)(1-2)]
Management Review
5. Is there a system in place for providing reports to the Park for review and approval? If 3 or BMP
the EMP has been implemented for one year or more, has the concessioner received
written confirmation that the park has reviewed and approved the EMP?
[Standard Concession Contract, Sec.6(b)(1)]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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INTRODUCTION

There are almost 40 gas and service station concessioners in the National Park Service (NPS) in addition to NPS
vehicle maintenance and fueling areas. The gas and service station’s main service is to provide visitors with fuel
for their cars, trucks, and other vehicles. Some concessioners offer painting and towing services, and perform
vehicle maintenance and repair in remote areas. Many also have retail operations that sell vehicle maintenance
fluids such as oil and antifreeze, convenience items such as first aid kits and film, and foods items such as
packaged snacks and ready-to-eat hot foods.

Of greatest environmental importance at gas and service stations is proper fuel management and storage. Other
environmental issues of concern include storm water management, hazardous materials storage, and hazardous
waste management.

AUDITABLE OPERATIONS

This EnviroCheck Sheet applies to gas and service stations managed by a concessioner within the boundaries of a
national park. It specifically covers fuel storage requirements and vehicle maintenance activities’. The activities
and operations within the park undergo environmental audits through NPS regional environmental audit
programs. These are conducted separately from the NPS Commercial Services Program concessioner
environmental audits.

REGULATORY OVERVIEW

The concessioner is required by the concession contract to ensure that it is conducting its activities and operations
in accordance with all Applicable Laws. This includes federal, tribal, state, local laws and regulations, codes, and
some Executive Orders (EOs); as well as, Department of the Interior (DOI) policies, NPS policies, applicable park
policies and guidance such as the Park General Management Plan, Backcountry Regulations, and the concession
contract. See the “General Environmental Issues” and “Gas and Service Station Specific Issues” sections below
for more information on laws and regulations applicable to gas and service station operations.

Federal, Tribal, State and Local Regulations

Concessioners are subject to all applicable federal laws and associated regulations, such as U.S. Environmental
Protection Agency (EPA), Occupational Safety and Health Administration (OSHA), and U.S. Department of
Transportation (DOT) regulations. State and local environmental and associated public health, safety, and
transportation regulations and codes also apply. Note that such requirements may be more stringent and therefore
take precedence over the less stringent federal standards. If the park is located on tribal land, the concessioner is
subject to applicable tribal laws. Concessioners are not subject to EOs unless specifically identified in them.

DOI, NPS, and Park-Specific Requirements

Concessioners are subject to DOI and NPS policies, such as those which require environmental audits of
concessioners. It is NPS policy to meet National Fire Protection Association (NFPA) code requirements. Park-
specific policies found in Director’s Orders (DOs) and associated Reference Manuals also apply, such as those

! Activities at out-of-park facilities are not addressed as part of the environmental audit, unless the facilities are assigned under a
Concession Contract. However, compliance with Applicable Laws for commercial operations taking place outside park boundaries is
encouraged.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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related to concession management and integrated pest management. Parks may also have park-specific policies
found in Superintendent Compendia, or Backcountry Regulations to which concessioners must adhere.

Although concessioners are not subject to EOs, unless specifically called out, the NPS Commercial Services
recommends that concessioners comply with EOs where practicable (such as EO 13423, Strengthening Federal
Environmental Energy, and Transportation Management). With regard to gas and service stations, EO 13423
requires federal agencies to lead by example in advancing the nation’s energy security and environmental
performance by achieving the following goals:

e Expanding purchases of environmentally-sound goods and services, including biobased products;

¢ Reducing the use of chemicals and toxic materials and purchasing lower risk chemicals and toxic

materials from top priority list;
e Reducing water consumption intensity; and
e Reducing energy use intensity.

Concession Contract Requirements
Concession contracts often include environmental requirements; however, individual contracts vary.
Requirements that may be identified in the concessioner contract include:
e Provision of spill cleanup equipment;
Training of staff on proper fueling procedures;
Implementation of specific best management practices (BMPs);
Maintenance and submission of an inventory of hazardous chemicals and waste streams;
Documentation and record of management of all environmental reports and data; and
Implementation and annual report of an integrated pest management program per approval of the park.

APPLICABLE NPS ENVIROCHECK SHEETS

ALL NPS Environmental Audit Program (EAP) EnviroCheck Sheets should be reviewed prior to conducting an
audit. They provide the framework for collecting compliance data during the audit. Note that the NPS EAP
EnviroCheck Sheets (separate from NPS Commercial Services Program EnviroCheck Sheets) classify BMPs as a
Priority 4 audit finding. The Priority 4 classification is not applicable to the NPS Commercial Services Program
environmental audits as BMPs are either classified as “BMP — Potentially Low” or “BMP — Potentially High” in
terms of the level of effort needed to implement the BMP for concessioners. As with parks, BMPs are not
required to be implemented by concessioners, but may be recommended.

APPLICABLE NPS COMMERICAL SERVICES ENVIROCHECK SHEETS

Prior to auditing a concessioner offering gas and service station visitor services, determine if other NPS
Commercial Services Program (concession specific) EnviroCheck Sheets may apply. For example, if a gas and
service station operation includes any food services the Commercial Services Program Food Service EnviroCheck
Sheet should be reviewed. Other Commercial Services Program EnviroCheck Sheets that may apply include:
Retail Operations and Environmental Management Systems (EMS).

DEFINITIONS

Aboveground Storage Tank (AST): Tanks and their associated piping that have less than 10% of their volume

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.

Page 2 of 14



NATIONAL PARK SERVICE Gas and Service Stations
Commercial Services Program 2011 Update
EnviroCheck Sheet

located underground. AST regulations similar to UST performance regulations (i.e., 40 CFR 280) do not exist at
the federal level. State AST regulations similar to federal UST performance regulations (i.e., 40 CFR 280) exist
in many states; check with the state environmental regulatory authority to determine whether state AST
regulations exist.

Applicable Laws: The laws of Congress governing the Area, including, but not limited to, the rules, regulations,
requirements and policies promulgated under those laws (e.g., 36 CFR Part 51), whether now in force, or
amended, enacted or promulgated in the future, including, without limitation, federal, state and local laws, rules,
regulations, requirements and policies governing nondiscrimination, protection of the environment and protection
of public health and safety (65 FR 26063).

Area: Property within the boundaries of a park unit.

BMP: Best Management Practice. Policies and practices that apply the most current and advanced means and
technologies available to the concessioner to undertake and maintain a superior level of environmental
performance reasonable in light of the circumstances of the operations conducted under the concession contract.
BMPs are expected to change as technology evolves, with a goal of sustainability integrated into the
concessioner’s operations. Sustainability of operations refers to operations that have a restorative or net positive
impact on the environment (65 FR 26063).

Hazardous Chemical: Any chemical that is a physical hazard or a chemical hazard (OSHA definition).

Hazardous Substance: Any substance designated or listed below, to which exposure may result in adverse effects
on the health or safety of employees or visitors:
¢ Any substance defined under section 101(14) of CERCLA (Comprehensive Environmental Response,
Compensation, and Liability Act).
e Any biologic agent and other disease-causing agent that may cause death, disease, or behavioral or
physical abnormalities in people or their offspring.
e Any substance listed as a hazardous material by the Department of Transportation in 49 CFR 172.101,
and appendices.
¢ Any hazardous waste (OSHA definition, paraphrased).

Hazardous Waste: A solid waste which has a hazardous waste characteristic (i.e., ignitable, corrosive, reactive,
toxic) or is listed and that is not excluded from hazardous waste regulations (Environmental Protection Agency
[EPA] definition, paraphrased).

Retail Gas Station: A retail facility engaged in selling gasoline and/or diesel fuel principally to the public, for
motor vehicle use on land.

Storm Water Permits: Many states and local governments have more stringent permitting programs and effluent
guidelines to follow than federal programs and guidelines. Pretreatment systems (e.g., grease traps, oil/water
separators) may be mandated. Construction permits may also be required in certain cases.

Underground Storage Tank (UST): Tanks and their associated piping that have at least 10% of their volume
located underground. USTs are regulated by Subtitle | of the Resource Conservation and Recovery Act (RCRA),

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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and EPA Technical Standards and Corrective Action Requirements for Owners and Operators of Underground
Storage Tanks (40 CFR 280). In some cases, state UST regulations may be more stringent than federal
regulations. Check with the state environmental regulatory agency to determine whether this is the case.

GENERAL ENVIRONMENTAL ISSUES

Many of the management issues and suggestions listed in the following pages are not required by federal
regulations or an NPS-wide policy. However, many may be incorporated into concession contracts or
concessioner Operating and Maintenance (O&M) Plans. Even if not specified in concession contracts or O&M
Plans, the suggestions listed below are recommended as BMPs.

Air Quality

Air quality management issues for gas and service station operations may apply to facilities located within the
park boundary. If the gas and service station has a paint spray booth, they may need an air permit. Check with
the state regulatory agency for more information. A high volume, low pressure spray gun is preferable because it
directs more paint towards the object being painted and allows less paint to evaporate into the air. Refer to the
NPS Air Quality EnviroCheck Sheet for more information.

CFC and Halon Management

If a gas station or service station services vehicle air conditioners, the employer must ensure that his/her
technician is EPA-certified, uses EPA-certified equipment, and manages evacuated refrigerant properly.
Refrigerants may contain chlorofluorocarbons (CFCs), gases that are known ozone-depleting substances (ODSs).
Many gas and service stations own or rent refrigerated vending machines (e.g., soda machines); this equipment
may also contain ODSs. Refer to the NPS CFC and Halon Management EnviroCheck Sheet for more
information.

Emergency Planning and Reporting

Gas and service station operations should document and implement either an Emergency Action Plan (EAP) or an
Emergency Response Plan (ERP). Concession operators determine which is necessary based on whether or not
employees are required to respond to nonincidental hazardous substance spills®. If the concessioner does not have
an ERP in place, staff are allowed to clean up hazardous substance spills or releases only if there are no
recognized safety or health hazards present. Typically, such circumstances include non-emergency releases in
which staff should take proper precautions in stopping and cleaning up the hazardous substance (e.g., review the
material safety data sheet (MSDS) and follow procedures in the document).

An EAP is required if employees are prohibited from responding to the spill in any way, except that the
employees contact the appropriate emergency and response personnel and evacuate the area. With an EAP,
employees are even prohibited from taking action such as blocking off storm drains, unless they are very familiar
with the hazardous substance spilled and work with it on a regular basis. As such, some employees (e.g., those
who pump fuel into USTs, but not those who exclusively operate the cash register) may be permitted to block off
storm drains as a preventive measure prior to evacuating the area if a fuel spill were to occur. However, under an
EAP, properly trained personnel must still be contacted since it is likely staff on-site are not qualified to fully

2 The threshold between an incidental and non-incidental spill may be defined by the state or local regulatory agency, the park, or may be
left to the concessioner to determine. As a BMP, the concessioner should document the identified threshold.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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address a hazardous spill. The EAP must be maintained and readily available on site for concessioners employing
over 10 full-time employees. At a minimum, all concessioners should have a verbal EAP in place.

If there is a possibility that employees will respond to a hazardous substance spill, then the employer must have
an ERP. Implementation of an ERP requires designated employees to undergo Hazardous Waste Operations and
Emergency Response (HAZWOPER) training. Refer to the NPS Emergency Planning and Reporting
EnviroCheck Sheet for more information.

Emergency Planning and Community Right to Know (EPCRA)

In general, gas and service stations that store greater than 10,000 pounds of a particular hazardous chemical (i.e.,
any hazardous chemical that requires an MSDS under OSHA regulation 29 CFR 1910.1200) are subject to
EPCRA regulations (see exceptions in next paragraph). Gasoline and diesel fuel are two hazardous chemicals that
may be subject to EPCRA reporting requirements to local fire stations, Local Emergency Planning Committees
(LEPCs), and/or the State Emergency Response Commission (SERC). As part of the reporting requirement, Tier

I reports must be submitted annually and Tier 11 reports must be completed and submitted at the request of an
individual or organization.

There are exceptions to EPCRA reporting requirements for certain types of gas and service stations:

e If the gas and service station is classified as a “retail gas station,” and was in compliance at all times with
federal UST regulations (40 CFR 280) or the EPA-approved state UST program during the previous
calendar year, and all gasoline (all grades combined) is stored in USTs, the minimum EPCRA threshold
reporting value is 75,000 gallons (i.e., approximately 283,900 liters), instead of 10,000 pounds.

e If the gas and service station is classified as a “retail gas station,” and was in compliance at all times with
federal UST regulations (40 CFR 280) or the EPA-approved state UST program during the previous
calendar year, and all diesel fuel (all grades combined) is stored in USTs, the minimum EPCRA threshold
reporting value is 100,000 gallons (i.e., approximately 378,500 liters) instead of 10,000 pounds.

Concessioner gas and service stations will most likely be classified as “retail gas stations” (i.e., facilities engaged
in selling gasoline principally to the public for motor vehicle use on land [Section 370.20(b)(2)]). However, there
are instances where concessioner gas stations are used only to fill up concessioner-owned and operated vehicles.
In these cases, the EPCRA reporting requirements described above would not apply.

Preparing for a Release of Hazardous Waste

Under the Resource Conservation and Recovery Act (RCRA), large quantity generators (LQGSs) of hazardous
waste (i.e., who generate over 1,000 kilograms (kg) [approximately 2,200 pounds] of hazardous waste, or over 1
kg [approximately 2.2 pounds] of acutely hazardous waste per calendar month) are required to implement
Preparedness and Prevention procedures (40 CFR 265 Subpart C), prepare a Contingency Plan, and implement
Emergency Procedures (40 CFR 265 Subpart D).

Small quantity generators (SQGs) of hazardous waste (i.e., who generate between 100 kg and 1,000 kg of
hazardous waste per month) are required to implement Preparedness and Prevention procedures (40 CFR 265
Subpart C) and prepare a modified Contingency Plan (40 CFR 262.34(d)).

Environmental Management Systems (EMS)

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Concessioners operating under a concession contract issued after 2000 may be required to develop and implement
a documented Environmental Management Program (EMP). An EMP is the NPS Commercial Services Program
term for EMS; an EMP is one type of an EMS. A documented EMS can help a concessioner organize and
prioritize environmental management efforts. Depending on the size and scope of gas and service station
operations, a simple EMS can be an effective tool. Even if not required, the institution of a formal EMP or EMS
is recommended. Refer to the NPS Commercial Services Program Environmental Management System
EnviroCheck Sheet for more information.

Environmental Education

As part of a concessioner’s EMP, gas and service stations have an opportunity to educate visitors on ways to
conserve and protect the park while still enjoying the surrounding environment. Lessons learned can help
customers become more sensitive to and respectful of the environment around them. ldeas for providing
environmental education and outreach to public visitors include:

e Educating guests on recycling and properly disposing of waste, and detailing how improper disposal
practices have a negative impact on the park.

o Offering alternative fuels that have less of an impact on the environment and educating customers on the
benefits, both economic and environmental, of using cleaner burning fuels.

e Explaining to guests how human activities may impact the park environment (e.g., air pollution from
vehicles are causing the demise of certain species of plants, litter thrown in the park does not disappear
and ruins the “nature” experience for other visitors) and how they can make better educated
environmental choices (e.g., walk or bike instead of driving when possible, pack out and properly dispose
of all trash).

e Informing clients of environmental practices that the concessioner has implemented (e.g., using
environmentally-preferable products, development of an EMP).

Refer to the NPS Commercial Services Program Environmental Management System EnviroCheck Sheet.

Environmental Purchasing

In addition to acquiring environmentally-preferable products for use in the administrative offices (e.g., recycled
content paper products), gas and service stations should use and make available automotive products that are
environmentally-preferable. These products include recycled ethylene glycol-based antifreeze, propylene glycol-
based antifreeze, re-refined oil, retread tires and environmentally-preferable deicers (e.g., not salt). Refer to the
NPS Environmental Purchasing EnviroCheck Sheet for more information.

Fuel Storage Management

Regulated USTs under 40 CFR 280 include tanks and their associated piping that have at least 10% of their
volume located underground and that contain regulated substances, including petroleum products, that are liquids
at standard pressure (e.g., diesel fuel, gasoline). USTs should be monitored for fuel leaks at least once a month,
year-round. This also applies to concessioners that operate seasonally. Propane tanks are not covered by federal
UST regulations. USTs holding waste gasoline are regulated as a hazardous waste (see Hazardous Waste section
below); USTs holding used oil are regulated under 40 CFR 280. Refer to the NPS Fuel Storage Management
EnviroCheck Sheet and NPS Used Oil EnviroCheck Sheet for more information about USTs and ASTSs.

Hazardous Materials Management
Gas and service stations handle a variety of hazardous materials in their daily activities and operations. These
hazardous materials may include gasoline, diesel fuel, caustic cleaners, and other flammable materials.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Hazardous materials must be managed and disposed of per regulatory requirements. Refer to the Hazardous
Materials Management EnviroCheck Sheet for specific hazardous materials management requirements.

Hazardous Waste Management

Waste and/or contaminated gasoline and diesel fuel, contaminated shop rags and absorbents, used oil, used
antifreeze, used batteries, and used fluorescent lights may be considered hazardous waste at the time of disposal.
Hazardous chemicals no longer used or needed, such as cleaning chemicals forgotten in a closet, may also be
considered hazardous waste. All hazardous waste must be managed per regulatory requirements. It is best to
check with the state environmental regulatory agency to determine specific differences between state and federal
hazardous waste regulations. For example, state regulations may require solvent-contaminated rags to be treated
as hazardous waste. The determination may be dependent on how the rags are laundered or managed at the end of
use. Refer to the NPS Hazardous Waste EnviroCheck Sheet for more information.

Laboratory Chemical and Waste Management

While it is unlikely to see findings related to gas and service station operations within this topic area, you should
review and be familiar with regulations outlined in the NPS Laboratory Chemical and Waste Management
EnviroCheck Sheet.

Pesticide Management

All methods to controls pests within a gas and service station operation must be approved annually by the park’s
integrated pest management (IPM) coordinator. This includes approval for use of fly spray, conventional rodent
snap-traps, wasp Killer spray, ant spray, and contracted pesticide services. Herbicides, algaecides, and fungicides
used to control unwanted plants, algae, and fungi are included in this requirement. The quantity and type of
pesticides used by the concessioner must be reported to the park IPM coordinator annually, by April 15", Refer
to the NPS Pesticide Management EnviroCheck Sheet for more information.

Respiratory Protection

In conducting activities such as painting, sanding, and pesticide application, some gas and service station
operations may require or allow their employees to wear air-purifying respirators — including filtering facepieces
(i.e., dust masks). In doing so, a gas and service station operation must ensure that it documents and implements a
respiratory protection program (RPP) (29 CFR 1910.134) or provides the information in Appendix D for
voluntary use of filtering facepieces. A qualified respiratory protection program administrator is required if a job
hazard analysis reveals that an RPP is needed. Refer to the NPS Respiratory Protection Program EnviroCheck
Sheet for more information.

Solid Waste Management

While proper management of fuels and other hazardous substances are of utmost concern at gas and service
stations, solid waste management should also be considered. Gas and service stations should provide an adequate
number of trash containers and recycling containers for customers, since many customers dispose of their
accumulated trash at gas and service stations. In addition, if vending machines are present, recycling containers
for cans and bottles should be available to encourage recycling. Refer to the NPS Solid Waste Management
EnviroCheck Sheet for more information.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Spill Prevention, Control, and Countermeasure (SPCC) Planning
A gas or service station is subject to SPCC regulations if one of the following conditions is met AND there is a
reasonable expectation of a discharge of oil into or upon navigable waters:
o The facility has aggregate aboveground storage capacity greater than 1320 gallons (this includes any
storage container with the potential of holding at least 55 gallons of oil); or
e The facility has aggregate underground storage capacity (not including USTs regulated under 40 CFR
280) greater than 42,000 gallons in completely buried containers.

SPCC Planning requirements include: conducting a review and incorporating amendments, if necessary, at least
every five years, having specific equipment on-hand, training, and recordkeeping. Refer to the NPS SPCC
Planning EnviroCheck Sheet for more information.

Storm Water Management

Storm water permits may be required at the state or local level because fueling and vehicle maintenance activities
generate pollutants that may sit on the ground or have the potential to be washed away by storm water. Storm
water management planning and control are recommended as a BMP for unregulated facilities. Refer to the NPS
Storm Water Management EnviroCheck Sheet for more information.

Universal Waste Management

Gas and service stations that offer automotive repair and maintenance services may generate universal wastes
such as lead-acid batteries from vehicles and fluorescent lamps from building maintenance activities. The
requirements for managing and disposing of universal wastes largely depend on the state requirements as well as
the gas and service station’s hazardous waste generator status. For more information, refer to the regulations
outlined in the NPS Universal Waste Management EnviroCheck Sheet.

Used Oil Management

Gas and service stations that offer automotive repair and maintenance services will probably generate used oil and
other lubricants which must be managed properly to ensure compliance with state and federal regulatory
requirements. Rather than recycle the used oil, some stations may opt to reuse the oil by burning it on-site in an
energy recovery unit called a used oil furnace. Used oil furnaces are required to have an EPA identification
number and may require registration and reporting through the state agency or local air quality district. If the
used oil is transported off-site for disposal, the generator should ensure the transporter is certified to be
performing such duties and is disposing of the material properly. For more information, refer to the regulations
outlined in the NPS Used Oil EnviroCheck Sheet.

Wastewater Management

Wastewater from maintenance activities may require a federal, state, or local permit, depending on the type of
wastewater entering the drain and where the drain leads (e.g., septic tank, Publically Owned Treatment Works
(POTW), Federally Owned Treatment Works (FOTW), surface water). While, in most cases, wastewater from
normal maintenance activities can be discharged to a POTW without exceeding local sewer and/or permit
ordinances, local authorities may still require that pretreatment equipment (e.g., oil/water separators) be installed
and maintained. However, in general, it is illegal to pour or dump most facility vehicle maintenance liquids (e.qg.,
solvents, fuels, oils, antifreeze) down the drain. Refer to the Wastewater Management EnviroCheck Sheet for
more information.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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GAS AND SERVICE STATION OPERATION-SPECIFIC ISSUES

Energy and Water Conservation

Most gas and service stations have restrooms available for employee and customer use. While this represents a
small segment of the gas and service stations operations, employers can educate customers on water and energy
conservation by installing occupancy sensors or timers for lights in bathrooms, using low-flush toilets, and/or
aerating sink faucets. In addition, gas and service stations are encouraged to use energy-miser vending machines
and purchase Energy Star® approved appliances (e.g., microwave ovens).

FOR MORE INFORMATION

e NPS Commercial Services Program GreenLine Number: 303-987-6820

e NPS Environmental Compliance and Response (ECR) Branch : 202-513-7033

e NPS and Regional Concession Chiefs and Specialists

e Coordinating Committee for Automotive Repair (CCAR) — GreenLink. A partnership of industry, education,
and government collaborating to meet environmental challenges: http://www.ccar-greenlink.org

e Comprehensive Procurement Guidelines for Products Containing Recovered Materials (40 CFR 247):
http://www.epa.gov/epawaste/conserve/tools/cpg/index.htm

e Green Seal Environmentally Preferable Products Lists: http://www.greenseal.org/findaproduct/index.cfm

e NPS Fuel Management Technical Guidance — Part |

e NPS Hazardous Waste Management and Pollution Prevention Team: 202-565-1240

CHECKLIST ITEMS

This checklist provides the auditor with an organized approach to gathering the data needed to assure
concessioner compliance with Applicable Laws®. Use the checklist as a decision-making guide to determine the
types of activities and associated Applicable Laws affecting the concessioner.

The checklist items, listed in the first column, identify the regulatory criteria. The priority number, listed in the

second column, identifies the weight applied to the criteria should there be noncompliance.

e Priority 1 findings are non-conformances with laws and regulations that pose immediate actual or potential
harm to human health or the environment, or the potential for significant liability exists.

e Priority 2 findings represent non-conformances with laws and regulations that do not pose an immediate
threat to human health or the environment.

e Priority 3 findings are non-conformances with concessioner-required EOs; DOI, NPS, park policy, or the
concession contract that do not pose an immediate threat to human health or the environment.

e BMPs are not required by Applicable Laws. They come from industry and other sources. Concessioners are
encouraged, but not required, to implement them.

e An Isolated Finding may be assigned to either a P2 or P3 audit finding and is an instance where the
nonconformance observed is isolated. Meaning, the majority of other operations, locations, or divisions
complies with the audit criteria and demonstrates that the audited entity has made an effort and understands
the audit criteria.

® Applicable Laws refers to regulations, EOs; DOI, NPS, or park policy; or the concession contract.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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The priority numbers presented represent only the priorities for federal regulations, NPS policies, and industry or
other BMP sources. If more stringent park, local, county, state, or tribal policies or regulations apply, then the
appropriate priority number should be used.

CHECKLIST ITEM | PRIORITY
Air Quality
1. Does the concessioner offer paint services in a paint spray booth? 2
e If yes, does the concessioner have an air permit, if required by the state regulatory
agency?
[State requirement]
e If yes, is the paint applied using a high volume, low pressure spray gun to BMP

minimize the amount of overspray?

[NPS Commercial Services Program]

2. Does the concessioner burn used oil for energy recovery purposes (e.g., building 2

heating)?

e If yes, does the concessioner have an air permit, if required by the state regulatory
agency?

[State requirement]

3. Are vehicles not allowed to idle, unless safety requires it (e.g., ambulances)? BMP

[NPS Commercial Services Program]

Emergency Response, Planning, and Reporting

4. Has the concessioner obtained park permission prior to using any extremely hazardous 3 or BMP
substance, as defined by EPCRA?

[Standard Concession Contract Sec. 6(d)(1)]

5. Has the concessioner developed a written standard operating procedure (SOP) that BMP
provides a threshold for determining whether a hazardous substance spill is incidental
or nonincidental, and instructs staff on how to respond to each type of spill?

[NPS Commercial Services Program]

Environmental Management Systems

7. Has the concessioner developed and implemented an EMP? 3 or BMP

[Standard Concession Contract, Sec. 6(b)]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM PRIORITY
8. Are customers informed of efforts the concessioner has taken to lessen its BMP

environmental impact?

[NPS Commercial Services Program]

Environmental Purchasing

9. Are purchasing personnel buying equipment that is energy efficient? BMP
[EO 13423]
10. Are nontoxic, low toxic, or biodegradable cleaning products purchased and used? BMP

[Green Seal]

11. Does the concessioner make available environmentally preferable vehicle products? BMP
Some examples include: re-refined oil, recycled antifreeze, and retread tires.

[Comprehensive Procurement Guideline for Products Containing Recovered Materials,
40 CFR 247]

12. Does the concessioner make available alternative fuels? (Examples of such products BMP
include various grades of biodiesel.)

[DOE Alternative Fuels Data Center]

13. Does the concessioner meet federal affirmative procurement requirements? BMP

[EO 13423]

Fuel Storage Management

14. Does the gas or service station concessioner store fuel in either an UST or an AST? 2
e If yes, does the concessioner follow applicable fuel storage regulations?

[State requirement]

Hazardous Communication

15. Has the concessioner submitted an inventory of all OSHA designated hazardous 3 or BMP
chemicals used and stored in the concessioner’s area to the park annually?

[Standard Concession Contract, Sec. 6(d)(1)]

Hazardous Materials Management

16. Has the concessioner reduced the use of chemicals and toxic materials in its BMP
operations? Does the concessioner purchase lower risk chemicals and toxic materials?

[EO 13423]

Pesticide Management

17. Are fans and insect repellents (e.g., topical repellents) used to get rid of and avoid BMP
biting insects, rather than spraying pesticides in the air?

[NPS Commercial Services Program]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM | PRIORITY
Solid Waste Management
18. Does the concessioner submit an inventory of all its waste streams generated within the | 3 or BMP

park at least annually?

[Standard Concession Contract, Sec. 6(d)(1)]

19. Has the gas or service station concessioner provided an adequate number of trash and 3 or BMP
recycling containers at or around the facility?

[Contract or BMP, NPS Commercial Services Program]

20. Does the concessioners’ recycling program collect, at a minimum, all materials that the | 3 or BMP
park recycles?

[Contract or BMP, NPS Commercial Services Program]

Storm Water Management

21. If water from wash down activities is discharged to the ground, is the area situated 2 or BMP
such that:

e Wash waters drains away from the nearest surface water (e.g., creek, stream, lake)?
e There is adequate vegetation to filter the wash water?

[State requirement or BMP, PHS Environmental Health Practice in Recreational

Areas]
Wastewater Management
22. Do gas and service station operation wash waters drain away from drinking water 2
wells?

[State requirement]

23. If water from the gas and service station operation discharged to a sanitary sewer, is 2
the concessioner in compliance with state requirements and/or local sewer/sanitation
district ordinances?

[State requirement]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM | PRIORITY |
CONCESSIONER SPECIFIC
GAS & SERVICE STATION OPERATIONS
Energy and Water Conservation
24, Have efforts to reduce water consumption been made? Such efforts could include: BMP
e Developing and implementing a water efficiency and conservation program or
strategy;
e Educating staff on water efficient practices such as turning off faucets, etc.
e Posting signage regarding water conservation;
e Conducting a water audit;
e Incorporating water efficiency and sustainability concepts into building
construction and renovation;
e Having procedures to verify that contractors are considering water conservation in
facility and equipment designs, work plans, and operating plans; and
e Developing regular maintenance and tune-up programs for water consuming
equipment;
[EO 13423]
25. Have efforts to increase the use of renewable energy been implemented? BMP
[EO 13423]
26. Has the concessioner installed motion sensors on its lights and vending machines? BMP
[NPS Commercial Services Program]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.

This document does not necessarily contain all information needed to determine compliance status. It is the sole

responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM PRIORITY
217. Have efforts to improve energy efficiency and reduce greenhouse gas emissions been BMP

made? Such efforts could include:

e Developing and implementing an energy efficiency and conservation program or
strategy;

e Educating staff on energy efficient practices such as turning off lights, keeping
windows and doors closed, etc.;

e Posting signage regarding energy conservation;

e Incorporating energy efficiency, renewable energy sources and sustainability
concepts into building construction and renovation;

e Having procedures to verify that contractors are considering energy conservation
and renewable energy sources in facility and equipment designs, work plans and
operating plans;

e Developing regular maintenance and tune-up programs for energy consuming
equipment; and

e Making low or no-capital investments to ensure that buildings and equipment are
properly operated and maintained in a manner that maximizes energy efficiency
(e.g., weather stripping, properly closing doors and windows and ensuring that
vehicles are well-maintained).

[EO 13423]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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INTRODUCTION

Guide and outfitter operations have some of the closest encounters with the environment of any operation taking
place in national parks. As a result, these hunting, fishing, and mountaineering guides and outfitters (ranging
from individuals to larger companies) have a healthy respect for protecting and conserving park resources. Their
livelihoods depend on park resources.

Nevertheless, guides and outfitters (including smaller concessioners) need to be vigilant about complying with
current rules and regulations and consider adopting applicable best management practices (BMPs). Some of the
environmental issues that guides and outfitters should be concerned about include backcountry practices, solid
and sanitary waste management, and hazardous materials management. There are also environmental purchasing
and educational opportunities for guide and outfitter operations.

AUDITABLE OPERATIONS

This EnviroCheck Sheet applies to concessioner guide and outfitter operations located within park boundaries.
Many guide and outfitter operations may have building space in which they store and clean their equipment and
out of which they run the administrative part of their business. However, this building space is typically located
outside the park boundary®. The activities and operations within the park undergo environmental audits through
NPS regional environmental audit programs. These are conducted separately from the NPS Commercial Services
Program concessioner environmental audits.

While this EnviroCheck Sheet concentrates on providing information for auditing guide and outfitter
concessioners, it is also applicable to staff who enter the backcountry to perform trail maintenance, check on
remote campsites, and conduct security tours.

This EnviroCheck Sheet does not apply to:
e Transportation via passenger car, van, sport-utility vehicle (SUV), pickup truck, boat, plane, helicopter,
snowmobile, or snowcat;
e Vehicle fueling and maintenance activities;
e Watercraft fueling and maintenance; or
¢ Retail operations.

REGULATORY OVERVIEW

The concessioner is required by the concession contract to ensure that it is conducting its activities and operations
in accordance with all Applicable Laws. This includes federal, tribal, state, local laws and regulations, codes, and
some Executive Orders (EOs); as well as, Department of the Interior (DOI) poliicies, NPS policies, applicable park
policies and guidance such as the Park General Management Plan, Backcountry Regulations, and the concession
contract. See the “General Environmental Issues” and “Guide and Outfitter Specific Issues” sections below for
more information on laws and regulations applicable to guide and outfitter services.

! Activities at out-of-park facilities are not addressed as part of the environmental audit, unless the facilities are specifically assigned under
the concession contract. However, compliance with Applicable Laws for commercial operations taking place outside park boundaries is
encouraged.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Federal, Tribal, State and Local Regulations

Concessioners are subject to all applicable federal laws and associated regulations, such as U.S. Environmental
Protection Agency (EPA), Occupational Safety and Health Administration (OSHA), and U.S. Department of
Transportation (DOT) regulations. State and local environmental and associated public health, safety,
transportation regulations, and codes also apply. Note that such requirements may be more stringent and
therefore take precedence over the less stringent federal standards. If the park is located on tribal land, the
concessioner is subject to applicable tribal laws. Concessioners are not subject to EOs unless specifically
identified in them.

DOI, NPS, and Park-Specific Requirements

Concessioners are subject to DOI and NPS policies, such as those that require environmental audits of
concessioners. Park specific policies found in Director’s Orders (DOs) and associated Reference Manuals also
apply, such as those related to concession management, integrated pest management, and backcountry operations.
Parks may also have park specific policies found in Superintendent Compendia, or Backcountry Regulations to
which concessioners must adhere.

Although concessioners are not subject to EOs, unless specifically called out, the NPS Commercial Services
recommends that concessioners comply with EOs where practicable (such as EO 13423, Strengthening Federal
Environmental Energy, and Transportation Management).

Some parks (e.g., Grand Canyon National Park), as well as some states, may require that guides acquire licenses
to demonstrate their knowledge and skill in operating in the backcountry.

Concession Contract Requirements
Concession contracts for guides and outfitters often include environmental requirements; however, individual
contracts may vary. Requirements that may be identified in the concessioner contract include:
e  Proper use of campsites;
Proper storage of food and solid waste in the backcountry;
Procedures for handling human waste and graywater;
Fire restrictions; and
Other operational issues.

APPLICABLE NPS ENVIROCHECK SHEETS

ALL NPS Environmental Audit Program (EAP) EnviroCheck Sheets should be reviewed prior to conducting an
audit. They provide a framework for collecting compliance data during the audit. Note that the NPS EAP
EnviroCheck Sheets (separate from NPS Commercial Services Program EnviroCheck Sheets) classify BMPs as a
Priority 4 audit finding. The Priority 4 classification is not applicable to the NPS Commercial Services Program
environmental audits as BMPs are either classified as “BMP — Potentially Low” or “BMP — Potentially High” in
terms of the level of effort needed to implement the BMP for concessioners. As with parks, BMPs are not
required to be implemented by concessioners, but may be recommended.

APPLICABLE NPS COMMERCIAL SERVICES ENVIROCHECK SHEETS

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Prior to auditing a concessioner offering guide and outfitting visitor services, determine if other NPS Commercial
Services Program (concession specific) EnviroCheck Sheets may apply. For example, if a guide and outfitter
operation includes any food services the Commercial Services Program Food Service EnviroCheck Sheet should
be reviewed. Other Commercial Services Program EnviroCheck Sheets that may apply include: Retail
Operations and Environmental Management Systems (EMS). If the concessioner provides either horse or water
guide and outfitter services, then the Commercial Services Program Horse, Mule, and Other Animal Operations
and Water Guide Services EnviroCheck Sheets should also be referenced.

DEFINITIONS

Applicable Laws: The laws of Congress governing the Area, including, but not limited to, the rules, regulations,
requirements and policies promulgated under those laws (e.g., 36 CFR Part 51), whether now in force, or
amended, enacted or promulgated in the future, including, without limitation, Federal, state and local laws, rules,
regulations, requirements and policies governing nondiscrimination, protection of the environment and protection
of public health and safety (65 FR 26063).

Area: Property within the boundaries of a park unit.

BMP: Best Management Practice. Policies and practices that apply the most current and advanced means and
technologies available to the concessioner to undertake and maintain a superior level of environmental
performance reasonable in light of the circumstances of the operations conducted under their concession contract.
BMPs are expected to change from time to time as technology evolves with a goal of sustainability of the
concessioner’s operations. Sustainability of operations refers to operations that have a restorative or net positive
impact on the environment (65 FR 26063).

GENERAL ENVIRONMENTAL ISSUES

Many of the management issues and suggestions listed in the following pages are not required by federal
regulations or a service wide policy. However, many may be incorporated into concession contracts or Operating
and Maintenance (O&M) Plans. Even if not specified in concession contracts or O&M Plans, the suggestions
listed below are recommended as BMPs.

Air Quality
While it is unlikely to see findings related to guide and outfitter operations within this topic area, you should
review and be familiar with the regulations outlined in the NPS Air Quality EnviroCheck Sheet.

CFC and Halon Management
While it is unlikely to see findings related to guide and outfitter operations within this topic area, you should
review and be familiar with regulations outlined in the NPS CFC and Halon Management EnviroCheck Sheet.

Emergency Planning and Reporting

Guide and outfitter operations with facilities within the park should document and implement either an
Emergency Action Plan (EAP) or an Emergency Response Plan (ERP). Concession operators determine which is
necessary based on whether or not employees are required to respond to nonincidental hazardous substance

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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spills®. If the concessioner does not have an ERP in place, staff are allowed to clean up hazardous substance spills
or releases only if there are no recognized safety or health hazards present. Typically, such circumstances include
non-emergency releases in which staff should take proper precautions in stopping and cleaning up the hazardous
substance (e.qg., review the MSDS and follow procedures in the document). Refer to the NPS Emergency
Planning and Reporting EnviroCheck Sheet for more information.

Emergency Planning and Community Right to Know (EPCRA)

In addition, hazardous substances handled during guide and outfitter operations must be considered in park-wide
EPCRA reporting and should also be addressed in park emergency planning (e.g., spill and fire response). To
meet these requirements, guide and outfitter operations should maintain a current inventory of hazardous
materials used and stored in the park, and provide this information to the park. Guide and outfitter operations
typically do not need to provide hazard information (under EPCRA?) directly to a Local Emergency Planning
Committee (LEPC) or a State Emergency Response Commission (SERC). Reporting requirements will be
triggered if the concessioner stores an extremely hazardous substance in quantities equal to or above the threshold
planning quantity (TPQ) themselves, however, are very unlikely to need to provide hazard information (e.g.,
MSDSs, TIER II, Form R) under EPCRA directly to a Local Emergency Planning Committee (LEPC) or a State
Emergency Planning Committee (SEPC), unless they store over 10,000 pounds (i.e., approximately 1,400 gallons)
of hazardous materials onsite. Refer to the Emergency Planning and Reporting EnviroCheck Sheet for more
information.

Environmental Management Systems (EMS)

Concessioners operating under a concession contract issued after 2000 may be required to develop and implement
a documented Environmental Management Program (EMP). An EMP is the NPS Commercial Services Program
term for EMS; an EMP is one type of an EMS. A documented EMS can help a concessioner organize and
prioritize environmental management efforts. Depending on the size and scope of guide and outfitter operations,
a simple, succinct EMP can be an effective tool. Even if not required, which may be the case for many Category
111 guide and outfitter concessioners, the institution of a formal EMP is recomrmended for guide and outfitter
services. Refer to the NPS Commercial Services Program Environmental Management System (EMS)
EnviroCheck Sheet for more information.

Environmental Education

Guides and outfitters, especially those offering overnight trips, have a great opportunity to educate visitors on
ways to conserve and protect the park while still enjoying the surrounding environment. Lessons learned can help
customers become more sensitive to and respectful of the environment around them. Ideas include:

e Educating clients on Tread Lightly! and Leave No Trace principles by sending clients pamphlets prior to
trips and discussing environmental issues while in campsites. Encourage them to “leave the park the way
they found it.”

e Explaining to guests how human activities may impact the park environment (e.qg., air pollution from
vehicles are causing the demise of certain species of plants, litter thrown in the park does not disappear
and ruins the “nature” experience for other visitors) and how they can make better educated

% The threshold between an incidental and non-incidental spill may be defined by the state or local regulatory agency, the park, or may be
left to the concessioner to determine. As a BMP, the concessioner should document the identified threshold.

3 Examples of hazard information required by EPCRA are material safety data sheets (MSDSs), Tier Il inventory reports, or toxic chemical
release inventory reports (Form R).

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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environmental choices (e.g., walk or bike instead of driving when possible, pack out and properly dispose
of all trash).

e Informing clients of environmental practices that the concessioner has implemented (e.g., using
environmentally-preferable products, development of an EMP).

Environmental Purchasing
Guide and outfitter services have an opportunity to manage their operations in a more environmentally-preferable
manner. In addition to constructing buildings out of environmentally-preferable materials (e.g., composite
lumbers where possible) and using environmentally-preferable products in running administrative offices (e.g.,
recycled-content paper products), guide and outfitter operators can help conserve the environment in which they
work by purchasing and using the following, if appropriate:

e Environmentally safe sporting goods lubricants (e.g., gun cleaner and lubricant for hunting, reel cleaner

and lubricant for fishing);
e Environmentally safe alternatives to lead tackle (e.g. tin, bismuth, steel, and tungsten-nickel alloy) are
used for fishing;

¢ Nontoxic shots (e.g., tungsten-nickel-iron (TNI), steel, bismuth-tin, tungsten-iron, tungsten-polymer, or
tungsten-matrix shot for hunting);
Natural fiber ropes (instead of synthetic ropes);
Reusable towels and rags (for wiping equipment, game);
Nontoxic, biodegradable soaps (e.g., for personal washing and dishwashing) or no soaps;
Unbleached, nondyed, unscented, and/or recycled-content toilet paper;
Organic, locally-produced food and beverages;
Compostable or reusable service ware and flatware; and
Organic or recycled-content clothing (for use by guides and for sale to visitors).
Refer to the Environmental Purchasing EnviroCheck Sheet for more information.

Fuel Storage Management
While it is unlikely to see findings related to guide and outfitter operations within this topic area, you should
review and be familiar with regulations outlined in the NPS Fuel Storage Management EnviroCheck Sheet.

Hazardous Waste Management
While it is unlikely to see findings related to guide and outfitter operations within this topic area, you should
review and be familiar with regulations outlined in the NPS Hazardous Waste EnviroCheck Sheet.

Hazardous Materials Management

Guides and outfitters may handle a variety of hazardous materials in their daily activities and operations. These
hazardous materials may include: fuel and oil for stoves, vehicles, outboards, and generators; cleaners, solvents,
glues, and adhesives in patch kits; and bleach for potable water disinfection and wastewater treatment. It is
important that these hazardous materials are stored properly and securely in containers that will prevent spills and
releases. Refer to the NPS Hazardous Materials Management EnviroCheck Sheet for specific hazardous material
management requirements.

Laboratory Chemical and Waste Management

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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While it is unlikely to see findings related to guide and outfitter operations within this topic area, you should
review and be familiar with regulations outlined in the NPS Laboratory Chemical and Waste Management
EnviroCheck Sheet.

Pesticide Management

All methods to control pests during guide and outfitter operations (e.g., repellants applied to people and horses)
must be approved annually by the park’s integrated pest management (IPM) coordinator. This includes approval
for use of fly spray and other insect repellents. Herbicides, algaecides, and fungicides used to control unwanted
plants, algae, and fungi are also included in this requirement. The quantity and type of pesticides used by the
concessioner must be reported to the park IPM coordinator annually by April 15", Refer to the NPS Pesticide
Management EnviroCheck Sheet for more information.

Respiratory Protection Program
While it is unlikely to see findings related to guide and outfitter operations within this topic area, you should
review and be familiar with regulations outlined in the NPS Respiratory Protection Program EnviroCheck Sheet.

Solid Waste Management

Being in the wilderness brings about unique solid waste management issues since trash and recycling cans are not
readily available. Therefore, guides must be vigilant about keeping the environment litter free. Refer to the NPS
Solid Waste Management EnviroCheck Sheet for more information.

Kitchen Area Waste

Ask guests to separate recyclables from other trash. Consider separating organic waste from other trash so it can
be composted after the trip. Pollution prevention, recycling, and composting programs are also good topics on
which to educate guests.

Pack In — Pack Out

Guides should pack out all trash generated from their activities. Outfitters should provide a specified number of
trash and recycling bags to customers and ask that they return and account for all bags, whether empty or full, to
the outfitter. This will ensure that the environment will remain as pristine as possible for future visitors.

Pollution Prevention

The best way of keeping the environment litter free is through pollution prevention. Guides and outfitters should
eliminate excess packaging and repackage food and supplies in reusable containers; they should also minimize the
number of and/or eliminate single-serve items (e.g., drink cans, candy bars) brought on trips. These practices will
lessen the amount of litter that guests either intentionally or accidentally leave in the park.

Solid Waste & Recycling Storage, Collection, and Disposal

After the trip, properly transport and dispose of solid waste; this includes throwing out regular trash, and recycling
and composting where feasible. While the remote location of some parks may prohibit cost-effective recycling
programs to take place, NPS policy is to recycle whenever feasible. This demonstrate leadership in solid waste
management.

Other
e For hunting guide operations, spent shells could be collected and reused.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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e For fishing guide operations, consider implementing a program to recycle used fishing line.

Spill Prevention, Control, and Countermeasure (SPCC) Planning
While it is unlikely to see findings related to guide and outfitter operations within this topic area, you should
review and be familiar with regulations outlined in the NPS SPCC Planning EnviroCheck Sheet.

Storm Water Management
While it is unlikely to see findings related to guide and outfitter operations within this topic area, you should
review and be familiar with regulations outlined in the NPS Storm Water Management EnviroCheck Sheet.

Universal Waste Management
While it is unlikely to see findings related to guide and outfitter operations within this topic area, you should
review and be familiar with regulations outlined in the NPS Universal Waste Management EnviroCheck Sheet.

Used Oil Management
While it is unlikely to see findings related to guide and outfitter operations within this topic area, you should
review and be familiar with regulations outlined in the NPS Used Oil EnviroCheck Sheet.

Wastewater Management
Specific wastewater issues related to guide and outfitter operations are discussed in the following section. Refer
to the NPS Wastewater Management EnviroCheck Sheet for more general information on this topic area.

GUIDE AND OUTFITTER SERVICE-SPECIFIC ISSUES

Greywater Management

Greywater includes soapy and dirty water from bathing, brushing teeth, dishwashing; and unused liquids from
foods and beverages. Dishwashing and kitchen wastewater should be strained to remove food particles. To
reduce greywater generation and water quality issues, minimize water use and use only biodegradable soap.
Greywater should be scattered on the land over a large area and away from surface waters and campsites.
However, in arid regions with rivers that have high flows and silty waters, greywater can be thrown into the main
part of the river.

Human Waste Management

Whenever possible, permanent facilities provided by the park at designated locations should be used. In remote
locations where permanent facilities are not available, it is recommended that guides pack out all human waste
and toilet paper since they decompose slowly. Kitty litter can be added to minimize odors. Guides can dispose of
human waste at a pump-out station, wastewater treatment plant, or transfer it to an authorized park toilet.
Reusable human waste containers should be sealable and able to be easily emptied and cleaned. Single use bag
containers (e.g., the WAG Bag ®) that are approved for disposal in a landfill may also be used although using
reusable human waste containers is still preferred”.

If allowed by the park, human waste can be buried in a shallow hole (6”-8” deep) at least 100 feet from surface

*tis prohibited to dispose of untreated human waste in a landfill; using the WAG Bag® or other commercially available bagged waste
receptacles is considered treatment of the human waste.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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waters, campsites, and trails. Use toilet paper sparingly, and preferably carry it out of the park instead of burying
it in the hole.

Feminine Products
Used feminine-hygiene products should always be packed out since they decompose slowly. Pack them out in
doubled plastic bags.

Urine

Urinate on rocky or sandy areas, or pine duff (i.e., partially decomposed pine needles on the forest floor) away
from surface waters and campsites. Avoid urinating on or around green plants since animals may be attracted to
the urine salts and dig up the plants. If allowed by the park, it may be preferrec to urinate directly into rivers that
have a high flow of water.

Leave No Trace (LNT) Camping
Guide and outfitter companies should consider adopting LNT principles and teach them to both employees and
clients. Activities linked to LNT principles include the following:

e Camp on resistant and/or established sites where impacts already exist, as opposed to restricted areas or
non-designated campsites where visible signs of impact are evolving. Generally, it is best to camp on
sandy or non-vegetated sites below the high waterline or established sites above the high waterline.

e If non-vegetated or established campsites are not available, camp at least 100 feet from rivers and 200 feet
from side streams.

e When breaking camp, “naturalize” campsites by covering them with pine needles and brushing the area
with branches to rid of footprints.

¢ Build fires only when and where allowed. Use camp stoves for cooking instead of open fires whenever
possible. Burn fires in fire pans or designated fire rings.

e Use established trails when hiking. Do not disturb any vegetation. In pristine areas, spread out activities
to reduce their environmental impact.

Fishing Guide Operations

e The use of barbless hooks by fishing guides and visitors reduces injury to wildlife.

o Develop a policy requiring guides to use proper cleaning techniques of boats (this is especially important in
areas where there are problems with exotic species and boats are being used on various bodies of water).

Mountaineering Guide Operations

¢ Refrain from using bolts and pitons, and use removable protection and natural anchors wherever possible.

e Do not use motorized drills. This will cut down on noise pollution.

e Use discreet anchors at the tops of climbs, and do not allow chains to hang down and blow in the wind when
they are not being used or are not needed.

e Use bolt hangers, slings, and chalk that blend into the rock.

e Remove equipment at the end of each day.

Water Guide Operations
o Develop a policy requiring guides to use proper cleaning techniques of boats. This is especially important in
areas where there are problems with exotic species and boats are being used on various bodies of water.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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FOR MORE INFORMATION

e NPS Commercial Services Program GreenLine Number: 303-987-6820

e NPS and Regional Concession Chiefs and Specialists

e Tread Lightly! A nonprofit organization that addresses concerns linked to increased use of recreational areas.
Booklets and brochures on camping, hiking, fishing, and hunting, among other topics, are available: 800-966-
9900 and http://www.treadlightly.org.

e Leave No Trace. A nonprofit organization that promotes and inspires responsible outdoor recreation through
education, research, and partnerships. Booklets and brochures on camping in different regions of the United
States, among other topics, are available: 800-332-4100 and http://www.Int.org

e Spinoff, a NASA publication featuring successfully commercialized NASA technology. Information on
environmentally-preferable sporting goods lubricants is included:
http://www.sti.nasa.gov/tto/spinoff1997/ch7.html

o Website that provides resources on lead-free fishing (i.e., sinker, lines):

o] http://www.pca.state.mn.us/index.php/living-green/living-green-citizen/household-hazardous-
waste/nontoxic-tackle-let-s-get-the-lead-out.html
o] http://www.bosstin.com/

CHECKLIST ITEMS

This checklist provides the auditor with an organized approach to gathering the data needed to assure
concessioner compliance with Applicable Laws®. Use the checklist as a decision-making guide to determine the
types of activities and associated Applicable Laws affecting the concessioner.

The checklist item listed in the first column identifies the regulatory criteria. The priority number listed in the

second column identifies the weight applied to the criteria should there be noncompliance.

e Priority 1 findings are non-conformances with laws and regulations that pose immediate actual or potential
harm to human health or the environment, or the potential for significant liability exists.

e Priority 2 findings represent non-conformances with laws and regulations that do not pose an immediate
threat to human health or the environment.

e Priority 3 findings are noncompliance with concessioner-required EOs; DOI, NPS, park policy; or the
concession contract that do not pose an immediate threat to human health or the environment.

e BMPs are not required by Applicable Laws. They come from industry or ather sources. Concessioners are
encouraged, but not required, to implement them.

e An Isolated Finding may be assigned to either a P2 or P3 audit finding and is an instance where the
nonconformance observed is isolated. Meaning, the majority of other operations, locations, or divisions
complies with the audit criteria and demonstrates that the audited entity has made an effort and understands
the audit criteria.

The priority numbers presented represent only the priorities for federal regulations, NPS policies, and industry or
other BMP sources. If more stringent park, local, county, state, or tribal policies or regulations apply, then the

5 Laws, regulations, EOs; DOI, NPS, or park policy; or the concession contract.
This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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appropriate priority number should be used.

CHECKLIST ITEM | PRIORITY
Emergency Response, Planning, and Reporting
1. Has the concessioner developed a written SOP that provides a threshold for BMP

determining whether a hazardous substance spill is incidental or non-incidental, and
instructs staff on how to respond to each type of spill?

[NPS Commercial Services Program]

Environmental Management Systems

2. Has the concessioner developed and implemented an EMP? 3 or BMP

[Standard Concession Contract, Sec. 6(b)]

3. Does the concessioner train customers on Leave No Trace principles? BMP

[Leave No Trace]

4. Does the concessioner incorporate talking points into tours and stops to encourage BMP
customers to minimize their environmental impact in the park?

[NPS Commercial Services Program]

5. Does the concessioner inform customers of efforts the concessioner has taken to lessen BMP
its environmental impact?

[NPS Commercial Services Program]

6. Does the concessioner remove equipment at the end of each day? BMP

[NPS Commercial Services Program]

Environmental Purchasing

7. Does the concessioner use environmentally safe sporting goods lubricants (e.g., gun or BMP
fishing reel cleaner and lubricants)?

[NPS Commercial Services Program]

8. Does the concessioner use environmentally safe alternatives to lead tackle (e.g., tin, BMP
bismuth, steel, and tungsten-nickel alloy) for fishing?

[Minnesota Office of Environmental Assistance]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM PRIORITY
9. Does the concessioner use unbleached, non-dyed, unscented, recycled-content paper BMP

products (e.g., toilet paper, paper towels)?

[NPS Commercial Services Program]

10. Does the concessioner use biodegradable soaps for personal washing and dishwashing? BMP

[Leave No Trace]

11. Does the concessioner use reusable towels and rags for wiping equipment and game? BMP

[NPS Commercial Services Program]

12. Does the concessioner use nontoxic shots (e.g., tungsten-nickel-iron (TNI), steel, BMP
bismuth-tin, tungsten-iron, tungsten-polymer, or tungsten-matrix)?

[NPS Commercial Services Program]

13. Does the concessioner use natural fiber ropes instead of synthetic ropes? BMP

[NPS Commercial Services Program]

14, Does the concessioner use nontoxic, biodegradable products to repel pests? BMP

[NPS Commercial Services Program]

15. Does the concessioner provide reusable containers and utensils for sack meals? If not, BMP
are disposable bowls, plates, and cups made of unbleached paper or easily
biodegradable?

[NPS Commercial Services Program]

Hazardous Materials Management

17. Has the concessioner reduced the use of chemicals and toxic materials in its BMP
operations? Does the concessioner purchase lower risk chemicals and toxic materials?

[EO 13423]

Solid Waste Management

18. Does the concessioner submit an inventory of all its waste streams generated within the | 3 or BMP
park at least annually?

[Standard Concession Contract, Sec. 6(d)(1)]]

19. Does the concessioner’s recycling program collect, at a minimum, all materials thatthe | 3 or BMP
park recycles?

[Contract or BMP, NPS Commercial Services Program]

20. Does the concessioner pack out all trash that is packed in, even if it is not theirs? 3 or BMP

[Contract or BMP, Leave No Trace; Tread Lightly!]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.

Page 11 of 14



NATIONAL PARK SERVICE Guide and OQutfitter Services

Commercial Services Program 2011 Update
EnviroCheck Sheet
CHECKLIST ITEM PRIORITY
21. As a pollution prevention measure, does the concessioner repackage food and supplies BMP

to eliminate excess packaging prior to embarking on a trip?

[Leave No Trace]

22. Does the concessioner collect and reuse spent shells, if applicable? BMP

[NPS Commercial Services Program]

23. Is fishing line recycled, if applicable? BMP

[NPS Commercial Services Program]

CONCESSIONER SPECIFIC

CHECKLIST ITEM PRIORITY

Guide & Outfitter Services

Greywater Management

24. Does the concessioner minimize the use of water and soap? If soap is needed, does the BMP
concessioner use only biodegradable soap?

[Leave No Trace]

25. Does the concessioner dispose of grey water at least 200 feet from water sources by BMP
scattering it across the ground?

[Leave No Trace]

26. Does the concessioner strain food particles from dishwater and kitchen waste before BMP
being disposed of?

[Leave No Trace]

Human Waste Management

217. Does the concessioner ensure that solid human waste from portable toilets is disposed 2
of at an authorized pump-out station or wastewater treatment plant and is not disposed
of in landfills? (Note: Using the WAG Bag® or other commercially available bagged
waste receptacles is considered treatment of the human waste.)

[40 CFR 122.1(b)(3)]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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28. Does the concessioner use designated and authorized privies to manage human waste, 3 or BMP

when available? If privies are not available, does the concessioner bury human waste
and toilet paper in catholes 6”-8” deep and at least 100’ away from surface waters,
campsites, and trails, or are these materials packed out?

[Backcountry Use Permit or BMP, Leave No Trace]

29. Does the concessioner pack out used feminine hygiene products? BMP

[Leave No Trace]

30. Do guides and clients urinate in rocky or sandy areas, instead of near green plants, BMP
camps or water?

[Leave No Trace]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CHECKLIST ITEM | PRIORITY
Camping
31. Does the concessioner follow park camping policies and procedures? 3

[Park Policy]

32. Does the concessioner locate campsites on resistant or established sites where impacts BMP
already exist? If these campsites are not available, does the concessioner use non-
vegetated (already impacted) campsites?

[Leave No Trace]

33. Does the concessioner naturalize campsites and rest stops after use? BMP

[Leave No Trace]

34. Does the concessioner follow rules for building fires and use fire pans if and when fires BMP
are allowed?

[Leave No Trace; Tread Lightly!]

35. Does the concessioner use camp stoves instead of open fires? BMP

[Leave No Trace; Tread Lightly!]

36. Does the concessioner use established trails for hiking? If activities occur in pristine BMP
areas with no trails, are activities are spread out to reduce their environmental impact?

[Leave No Trace]

Mountaineering

37. Do the concessioner’s mountaineers refrain from using bolts and pitons? BMP

[NPS Commercial Services Program]

38. Does the concessioner refrain from using motorized drills? BMP

[NPS Commercial Services Program]

39. Does the concessioner use discreet anchors at the tops of climbs, and prohibit guides BMP
from allowing chains to hang down and blow in the wind?

[NPS Commercial Services Program]

40. Does the concessioner use only bolt hangers, slings, and chalk that blend into the rock BMP
colors?

[NPS Commercial Services Program]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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INTRODUCTION

Golf courses located within the National Park Service (NPS) range from 18-hole courses with country clubs, golf
instruction and golf shops to mini-golf areas with snack food offerings. While there are not many golf courses in
the national parks, individually they do have the potential to adversely affect the environment.

Environmental concerns stemming from golf course management include:
e Pesticide storage, handling, and application;

Fertilizer storage, handling, and application;

Water consumption;

Storm water management;

Wastewater management; and

Hazardous chemical management (e.g., cleaning chemicals).

A typical golf course can transform 100 acres of “natural” environment into 100 acres of tees, fairways, greens,
sand traps, and water hazards. Golf course maintenance includes healthy and strong turf grass. The addition of
turf grass may mean drastic changes to the natural environment. Many turf grass managers invest a great deal of
time in applying pesticides and herbicides to decrease the likelihood of pests and diseases. Fertilizers are used to
enhance plant growth. Water is used to strengthen grass roots and promote a healthy lawn. In some cases, the
combination of these activities may result in storm water and wastewater runoff that is contaminated with
hazardous chemicals.

AUDITABLE OPERATIONS

This EnviroCheck Sheet applies to concessioner golf course operations located within park boundaries®.
Operations related to mini-golf are not emphasized. The activities and operations within the park undergo
environmental audits through NPS regional environmental audit programs. These are conducted separately from
the NPS Commercial Services Program concessioner environmental audits.

REGULATORY OVERVIEW

The concessioner is required by the concession contract to ensure that it is conducting its activities and operations
in accordance with Applicable Laws. This includes federal, tribal, state, local laws and regulations, codes, and
some Executive Orders (EOs); as well as, Department of the Interior (DOI) policies, NPS policies, applicable park
policies and guidance such as the Park General Management Plan, Backcountry Regulations, and the concession
contract. See the “General Environmental Issues” and “Golf Course Specific Issues” sections below for more
information on laws and regulations applicable to golf course operations.

Federal, Tribal, State and Local Regulations

Golf course operators are subject to all applicable federal laws and associated regulations, such as U.S.
Environmental Protection Agency (EPA), Occupational Safety and Health Administration (OSHA), and U.S.
Department of Transportation (DOT) regulations. State and local environmental and associated public health,

! Activities at out-of-park facilities are not addressed as part of the environmental audit, unless the facilities are specifically assigned under
the concession contract. However, compliance with Applicable Laws for commercial operations taking place outside park boundaries is
encouraged.
This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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safety, and transportation regulations and codes also apply. Note that such requirements may be more stringent
and therefore take precedence over the less stringent federal standards. If the park is located on tribal land, the
concessioner is subject to applicable tribal laws. Concessioners are not subject to EOs unless specifically
identified in them.

Clean Water Act (CWA)

The CWA regulates discharges of pollutants to waters of the United States (i.e., surface waters). Golf course
operations must prevent pollutants generated in its operations from entering waterways or minimize the
generation of water pollutants as prescribed in a National Pollutant Discharge Elimination System (NPDES)
permit.

DOI, NPS, and Park-Specific Requirements

Concessioners are subject to DOI and NPS policies, such as those which require environmental audits of
concessioners. Park specific policies found in Director’s Orders (DOs) and associated Reference Manuals also
apply, such as those related to concession management and integrated pest management. Parks may also have
park specific policies found in Superintendent Compendia, or Backcountry Regulations to which concessioners
must adhere.

Although concessioners are not subject to EOs, unless specifically called out, the NPS Commercial Services
recommends that concessioners comply with EOs where practicable (such as EO 13423, Strengthening Federal
Environmental Energy, and Transportation Management). With regard to golf course operations, EO 13423
requires federal agencies to lead by example in advancing the nation’s energy security and environmental
performance by achieving the following goals:
e Expanding purchases of environmentally-sound goods and services, including biobased products;
e Reducing the use of chemicals and toxic materials and purchasing lower risk chemicals and toxic
materials;
e Constructing or renovating of buildings in accordance with sustainability strategies, including resource
conservation, reduction, and use; siting; and indoor environmental quality;
e Increasing the purchase of alternative fuel, hybrid, and plug-in hybrid electric vehicles when
commercially available;
e Reducing water consumption intensity; and
e Reducing energy use intensity.

Concession Contract Requirements
Concession contracts often include environmental requirements; however, individual contracts may vary.
Requirements that may be identified in the concessioner contract include:
e Purchase of alternative fuel vehicles if technically and economically feasible;
Implementation of a comprehensive recycling program;
Installation of water and energy saving fixtures as replacements are needed;
Implementation of specific best management practices (BMPs);
Maintenance and submission of an inventory of hazardous chemicals and waste streams;
Documentation and record of management of all environmental reports and data; and
Implementation and annual reporting of an integrated pest management program per approval of the park.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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APPLICABLE NPS ENVIROCHECK SHEETS

ALL NPS Environmental Audit Program (EAP) EnviroCheck Sheets should be reviewed prior to conducting an
audit. They provide a framework for collecting compliance data during the audit. Note that the NPS EAP
EnviroCheck Sheets (separate from NPS Commercial Services Program EnviroCheck Sheets) classify BMPs as a
Priority 4 audit finding. The Priority 4 classification is not applicable to the NPS Commercial Services Program
environmental audits as BMPs are either classified as “BMP — Potentially Low” or “BMP — Potentially High” in
terms of the level of effort needed to implement the BMP for concessioners. As with parks, BMPs are not
required to be implemented by concessioners, but may be recommended.

APPLICABLE NPS COMMERCIAL SERVICES ENVIROCHECK SHEETS

Prior to auditing a concessioner offering golf course visitor services, determine if other NPS Commercial Services
Program (concession specific) EnviroCheck Sheets may apply. For example, if a golf course operation includes
any food services the NPS Commercial Services Program Food Service EnviroCheck Sheet should be reviewed.
Other NPS Commercial Services Program EnviroCheck Sheets that may apply include: Retail Operations and
Environmental Management Systems (EMS).

DEFINITIONS

Applicable Laws: The laws of Congress governing the Area, including, but not limited to, the rules, regulations,
requirements and policies promulgated under those laws (e.g., 36 CFR Part 51), whether now in force, or
amended, enacted or promulgated in the future, including, without limitation, federal, state and local laws, rules,
regulations, requirements and policies governing nondiscrimination, protection of the environment and protection
of public health and safety (65 FR 26063).

Area: Property within the boundaries of a park unit.

BMP: Best Management Practice. Policies and practices that apply the most current and advanced means and
technologies available to the concessioner to undertake and maintain a superior level of environmental
performance reasonable in light of the circumstances of the operations conducted under their concession contract.
BMPs are expected to change from time to time as technology evolves with a goal of sustainability of the
concessioner’s operations. Sustainability of operations refers to operations that have a restorative or net positive
impact on the environment (65 FR 26063).

NPDES: National Pollutant Discharge Elimination System. A national program under Section 402 of the Clean
Water Act for regulation of discharges of pollutants from point sources to waters of the United States. Discharges
are illegal unless authorized by an NPDES permit.

Waters of the United States: All waters that are currently used, were used in the past, or may be susceptible to use
in interstate or foreign commerce, including all waters subject to the ebb and flow of the tide. Waters of the
United States include all interstate waters and intrastate lakes, rivers, streams (including intermittent streams),

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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mudflats, sand flats, wetlands, sloughs, prairie potholes, wet meadows, playa lakes, or natural ponds. [See 40 CFR
122.2 for the complete definition.]

GENERAL ENVIRONMENTAL ISSUES

Many of the management issues and suggestions listed in the following pages are not required by federal
regulations or a service-wide policy. However, many may be incorporated into concession contracts or Operating
and Maintenance (O&M) Plans. Even if not specified in concession contracts or O&M Plans, the suggestions
listed below are recommended as BMPs.

Air Quality
While it is unlikely to see findings related to golf courses within this topic area, you should review and be familiar
with regulations outlined in the NPS Air Quality EnviroCheck Sheet.

CFC and Halon Management
While it is unlikely to see findings related to golf courses within this topic area, you should review and be familiar
with regulations outlined in the NPS CFC and Halon Management EnviroCheck Sheet.

Emergency Planning and Reporting

Golf course operations with facilities within the park should document and implement either an Emergency
Action Plan (EAP) or an Emergency Response Plan (ERP). Concession operators determine which is necessary
based on whether or not employees are required to respond to non-incidental hazardous substance spills®. If the
concessioner does not have an ERP in place, staff are allowed to clean up hazardous substance spills or releases
only if there are no recognized safety or health hazards present. Typically, such circumstances include non-
emergency releases in which staff should take proper precautions in stopping and cleaning up the hazardous
substance (e.g., review the material safety data sheet (MSDS) and follow procedures in the document). Refer to
the NPS Emergency Planning and Reporting EnviroCheck Sheet for more information.

Emergency Planning and Community Right to Know (EPCRA)

In addition, hazardous substances handled at golf course operations must be considered in park-wide Emergency
Planning and Community Right-to-Know Act (EPCRA) reporting and should also be addressed in park
emergency planning (e.g., spill and fire response). To meet these requirements, golf course operators should
maintain a current inventory of hazardous substances at the facility and provide this information to the park. Note
that golf course operations typically do not need to provide hazard information under EPCRA?® directly to a local
emergency planning committee (LEPC) or a state emergency response commission (SERC). Reporting
requirements will be triggered if the concessioner stores an extremely hazardous substance in quantities equal to
or above the threshold planning quantity (TPQ), or hazardous chemicals over 10,000 pounds (i.e., approximately
1,200 gallons) on-site. Refer to the NPS Emergency Planning and Reporting EEnviroCheck Sheet for more
information.

2 The threshold between an incidental and non-incidental spill may be defined by the state or local regulatory agency, the park, or may be
left to the concessioner to determine. As a BMP, the concessioner should document the identified threshold.

3 Examples of hazard information required by EPCRA are MSDSs, Tier Il inventory reports, or toxic chemical release inventory reports
(Form R).

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Environmental Management Systems (EMS)

Concessioners operating under a concession contract issued after 2000 may be required to develop and implement
a documented Environmental Management Program (EMP). An EMP is the NPS Commercial Services Program
term for EMS; an EMP is one type of an EMS. A documented EMS can help a concessioner organize and
prioritize environmental management efforts. Depending on the size and scope of the golf course operation, a
simple EMS can be an effective tool. Even if not required the institution of a formal EMP or EMS is
recommended. Refer to the NPS Commercial Services Program Environmental Management System
EnviroCheck Sheet for more information.

Environmental Education
Golf course concessioners have an opportunity to educate visitors on ways to protect the park while still enjoying
the park environment. Lessons learned can help visitors become more sensitive to and respectful of the
environment around them. Ideas include:
e Becoming certified by Audubon International as part of the Audubon Cooperative Sanctuary Program for
Golf Courses;
e Posting signs and making brochures available on programs the golf course has in place to protect the
environment (e.g., leaving grass clippings in place);
e Posting signs about recycling in the park and providing recycling containers; and
¢ Selling environmentally-preferable products in gift shops (e.g., biodegradable tees).

Environmental Purchasing
Golf course concessioners have an opportunity to manage their operations in a more environmentally-preferable
manner. In addition to constructing buildings out of environmentally-preferable materials (e.g., composite
lumbers where possible) and using environmentally-preferable products in running administrative offices (e.g.,
recycled-content paper products), golf courses can improve the environment in which they work. For instance,
they can purchase the following:

e Electric golf carts or other alternative fuel vehicles (AFVs);

e Compost bins for grass clippings;

e Biodegradable golf tees; and

e Clothing made from organic cotton.
Refer to the NPS Environmental Purchasing EnviroCheck Sheet for more information.

Fuel Storage Management
While it is unlikely to see findings related to golf courses within this topic area, you should review and be familiar
with regulations outlined in the NPS Fuel Storage Management EnviroCheck Sheet.

Hazardous Material Management

Golf course operators handle a variety of hazardous materials in their daily activities and operations. Hazardous
materials include cleaning supplies, pesticides, and products such as oil, fuel, and solvents used in maintaining
and repairing golf carts, lawn mowing equipment, and other machinery and vehicles. Hazardous materials must
be managed and disposed of per regulatory requirements. Refer to the NPS Hazardous Materials Management
EnviroCheck Sheet for specific requirements.

Hazardous Waste Management

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Cleaning chemicals, paints, and used fluorescent lights may be considered hazardous waste at the time of
disposal. Hazardous materials forgotten in a closet and no longer intended for use may also be considered
hazardous waste and therefore must be managed accordingly. Refer to the NPS Hazardous Waste EnviroCheck
Sheet for more information.

Laboratory Chemical and Waste Management
While it is unlikely to see findings related to golf courses within this topic area, you should review and be familiar
with regulations outlined in the NPS Laboratory Chemical and Waste Management EnviroCheck Sheet.

Pesticide Management

All methods to control pests within a golf course operation must be approved annually by the park’s integrated
pest management (IPM) coordinator. This includes approval for use of conventional rodent snap-traps, wasp
killer spray, ant spray, and contracted pesticide services. Herbicides, algaecides, and fungicides used to control
unwanted plants, algae, and fungi are included in this requirement. The quantity and type of pesticides used by
the concessioner must be reported to the park IPM coordinator annually, by April 15". Refer to the NPS Pesticide
Management EnviroCheck Sheet for more information.

Pesticides (including insecticides, herbicides, fungicides, vermicides [i.e., worm Killing agent]) and fertilizers are
used in golf course management. However, over-application or misapplication can result in runoff that pollutes
both groundwater and surface waters. Worker safety can also be of concern in applying these chemicals to golf
courses. Some practices to limit pesticide and fertilizer application include manual weeding and use of time-
released chemicals.

To minimize pesticide and fertilizer use, golf courses should design and implement a park-approved IPM
program. The IPM program may include:
e Choosing a disease-resistant turf species;
e Applying pesticides and fertilizers only when needed (e.g., if the turf shows initial stages of disease) and
only at specific locations (e.g., tees and greens); and
e Allowing fairways and roughs to be less green and manicured.

Respiratory Protection

In conducting building maintenance or grounds keeping activities such as pesticide and fertilizer application,
some golf course operators may require or allow their employees to wear air-purifying respirators — including
filtering facepieces (i.e., dust masks). In doing so, a golf course operation must ensure that it documents and
implements a respiratory protection program (RPP) (29 CFR 1910.134) or provides the information in Appendix
D for voluntary use of filtering facepieces. A qualified respiratory protection program administrator is required if
a job hazard analysis reveals that an RPP is needed. Refer to the NPS Respiratory Protection Program
EnviroCheck Sheet for more information.

Solid Waste Management

Golf course operators are required to handle solid waste in accordance with federal (40 CFR 243), state, and local
requirements. The concessioner should explore opportunities to partner with the park in addressing solid waste
management issues (e.g., a joint contract with a recycling organization), as well as participating in its Integrated
Solid Waste Alternatives Program (ISWAP), if the park has one. Refer to the NPS Solid Waste Management
EnviroCheck Sheet for more information.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Container Management

Outdoor trash containers must be in good condition, covered and closed, weather proofed, and vermin and animal
proofed. Receptacles must be conveniently located and adequate to meet customer demand. Trash must be
collected using appropriately designed and operated vehicles, and must be disposed of at a licensed landfill.

Recycling

Lodging operators should recycle, at a minimum, the same materials as the park in which it operates. This may
include beverage containers (aluminum and plastic) sold to park visitors via vending machines, cardboard, and
paper used in administrative offices. In fact, up to 40 percent of a hotel’s solid waste stream can be identified as
paper. Lodging operators should offer in-room recycling receptacles to make it easy for guests to participate in
recycling efforts.

Spill Prevention, Control, and Countermeasure (SPCC) Planning
While it is unlikely to see findings related to golf courses within this topic area, you should review and be familiar
with regulations outlined in the NPS SPCC Planning EnviroCheck Sheet.

Storm Water Management
If used improperly (too frequently, in excess quantity, or at the wrong time) pesticides and fertilizers have the
potential to significantly pollute surface waters. Golf courses may need an NPDES permit. Ways to prevent
storm water pollution include:

e Avoiding applying pesticides and fertilizers within 12 hours of an expected rain event;

e Choosing pesticides and fertilizers with low active ingredient application rates;

o Keeping application equipment properly calibrated to avoid over-application; and

e Establishing buffer strips that are not treated with pesticides or fertilizers.
Refer to the NPS Storm Water Management EnviroCheck Sheet for more information.

Universal Waste Management

The Universal Waste Rule streamlines hazardous waste regulations that govern the collection and management of
certain widely generated wastes. To date, the EPA has as identified batteries, fluorescent lamps, certain
pesticides, and mercury-containing equipment as regulated universal wastes, which may be present at some golf
course operations. Refer to the NPS Universal Waste Management EnviroCheck Sheet for more information.

Used Oil Management
While it is unlikely to see findings related to golf courses within this topic area, you should review and be familiar
with regulations outlined in the NPS Used Oil Management EnviroCheck Sheet.

Wastewater Management

Golf courses should ensure that wastewater generated on-site is meeting all requirements set by the local POTW
facility, especially if a common practice is to rinse pesticide and fertilizer containers and dispose of the rinse in a
drain leading to a POTW. Refer to the NPS Wastewater Management EnviroCheck Sheet for more information.
GOLF COURSE OPERATIONS-SPECIFIC ISSUES

Energy and Water Conservation

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Water Conservation

With a great deal of land to manage, watering plants can be crucial for golf course managers. However, water
usage can be greatly downsized (with a bonus of economic savings) if golf course operations adopt the following
BMPs:

e Selecting and growing turf species that do not require high volumes of water;

¢ Planting native vegetation, or other vegetation that does not require high volumes of water (i.e.,
xeriscaping) to cut down on watering costs;

e Watering when necessary — not relying upon timers to water plants;

e Watering plants in the early, cooler hours of the morning. Less evaporation takes place at this time and
the water has time to soak into the ground. In addition, any excess moisture evaporates during the day,
preventing potential fungal problems;

e Using graywater (i.e., water from laundering and dishwashing) to water plants;

¢ Installing wireless sensors to monitor turf moisture, temperature, and salinity levels; and

¢ Installing aerators on water faucets and showerheads in the clubhouse.

Golf Course Design and Siting

In the past, many golf courses were designed such that a high-maintenance landscape replaced much of the
original natural vegetation. However, activities at a golf course concentrate around two areas — the tees and the
greens. It is not necessary to maintain extremely green, manicured fairways and roughs since these are the areas
that players should be avoiding. In designing and siting a golf course, managers should consider the following:

e Siting golf courses to avoid encroaching upon or destroying wetlands, perennial and intermittent streams,
floodplains, slopes, and forest stands;

e Planting native vegetation;

Creating narrower fairways so that more land area can be devoted to planting and caring for native
vegetation. Native vegetation requires less care and provides habitat for animals, without detracting from
the golfing experience;

o Designing fairways perpendicular to adjacent streams so that there are no more than two crossings (over
the stream) per 1,000 feet (or better yet, not designing golf courses near water ways);

e Maintaining at least a 100-foot vegetated buffer zone along streams (more for wetlands);

o Installing under drain systems at greens and tees (where most chemical treatment takes place). Leachate
should be adequately filtered (e.g., biofilter of an organic layer on top, sand layer in the middle, and stone
layer at the bottom) before it reaches groundwater; and

e Using grass swales, constructed pocket wetlands, irrigation ponds, forest buffer strips, or other similar
measures to treat storm water runoff before it reaches surface waters.

FOR MORE INFORMATION

NPS Commercial Services Program GreenLine Number: 303-987-6820

NPS Environmental Compliance and Response (ECR) Branch : 202-513-7033

NPS and Regional Concession Chiefs and Specialists

EPA Storm Water assistance: http://cfpub.epa.gov/npdes/home.cfm?program_id=6 and
http://cfpub.epa.gov/npdes/stormwatermonth.cfm and http://www.epa.gov/npdes/pubs/owm017.pdf (for
construction activities)

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.

Page 8 of 14



NATIONAL PARK SERVICE Golf Courses
Commercial Services Program 2011 Update
EnviroCheck Sheet

e Audubon International. Several publications, including Golf Course Design, Managing Wildlife Habitat on
Golf Courses, A Guide to Environmental Stewardship On Your Golf Game. Also administers the Audubon
Cooperative Sanctuary Program (ACSP) for Golf: 518-767-9051 or http://acspgolf.auduboninternational.org/

e The United States Golf Association's Environmental Programs: http://www.usga.org/Content.aspx?id=26125

e Golf Course Superintendents Association of America: http://www.gcsaa.org

¢ Royal Canadian Golf Association (RCGA), Turf Management and Environment:
http://www.rcga.org/innerpage.aspx?x=XrdhG%2ftmCc93KaNBSQXQIxSoASKFEoFTRKETNx2UWD3FG
XWI1EMuxExVvbF1PUkagaDY4YNOTt3E%3d

e Golf Environment Organization, Sustainability Through Golf: http://www.golfenvironment.org/

e Environmental Institute for Golf, Using Recycled Water on Golf Courses:
http://www.eifg.org/water/RecycledWater.pdf

CHECKLIST ITEMS

This checklist provides the auditor with an organized approach to gathering the data needed to assure
concessioner compliance with Applicable Laws®. Use the checklist as a decision making guide to determine the
types of activities and associated Applicable Laws affecting the concessioner.

The checklist item listed in the first column identifies the regulatory criteria. The priority number listed in the

second column identifies the weight applied to the criteria should there be noncompliance.

e Priority 1 findings are non-conformances with laws and regulations that pose immediate actual or potential
harm to human health or the environment, or the potential for significant liability exists.

e Priority 2 findings represent non-conformances with laws and regulations that do not pose an immediate
threat to human health or the environment.

e Priority 3 findings are noncompliance with concessioner-required EOs; DOI, NPS, park policy; or the
concession contract that do not pose an immediate threat to human health or the environment.

e BMPs are not required by Applicable Laws; they come from industry or other sources. Concessioners are
encouraged, but not required, to implement them.

e An Isolated Finding may be assigned to either a P2 or P3 audit finding and is an instance where the
nonconformance observed is isolated. Meaning, the majority of other operations, locations, or divisions
complies with the audit criteria, and demonstrates that the audit entity has made an effort and understands the
audit criteria.

The priority numbers presented represent only the Priorities for federal regulations, NPS policies, and industry or
other BMP sources. If more stringent park, local, county, state, tribal policies, or regulations apply, then the
appropriate Priority number should be used.

CHECKLIST ITEM | PRIORITY

Emergency Response, Planning, and Reporting

4 Laws, regulations, EOs; DOI, NPS, or park policy; or the concession contract.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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1. Has the Concessioner obtained park permission prior to using any extremely hazardous 3 or BMP
substance, as defined by EPCRA?

[Standard Concession Contract Sec. 6(d)(1)]

2. Has the concessioner developed a written SOP that provides a threshold for BMP
determining whether a hazardous substance spill is incidental or non-incidental, and
instructs staff on how to respond to each type of spill?

[NPS Commercial Services Program]

CHECKLIST ITEM PRIORITY
Environmental Management Systems
3. Has the concessioner developed and implemented an EMP? 3 or BMP

[Standard Concession Contract, Sec. 6 (b)]

4, Are customers educated on recycling by signs conspicuously posted about recycling, BMP
and are an adequate number of clearly marked recycling containers provided?

[NPS Solid Waste Management Handbook]

5. Are customers informed of efforts the concessioner has taken to lessen its BMP
environmental impact?

[Audubon Cooperative Sanctuary Program for Golf Courses]

Environmental Purchasing

6. Are biodegradable golf tees sold or given out? BMP
[Earth Saving Tips from Earth Share — Golf and the Environment]

7. Avre electric-powered golf carts, or other alternative fuel vehicles purchased and used? BMP
[EO 13423]

8. Are nontoxic, low toxic, or biodegradable cleaning products purchased? BMP

[Choose Green Report: General Purpose Cleaners, Green Seal]

9. Is clothing sold or worn by employees made from organic cotton? BMP

[NPS Commercial Services Program]

Hazardous Materials Management

10. Has the concessioner reduced the use of chemicals and toxic materials in its BMP
operations? Does the concessioner purchase lower risk chemicals and toxic materials?

[EO 13423]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Pesticide Management

11. Are time-released fertilizers and pesticides used? BMP

[Green Industries of Colorado — Best Management Practices for Fertilizer
Application]

12. Is manual weeding practiced? BMP

[NPS Commercial Services Program]

13. Is the wash water from pesticide application equipment and rinsing of containers BMP
reused as pesticide?

[Best Management Practices for Golf Course Maintenance Departments, FL
Department of Environmental Protection]

CHECKLIST ITEM PRIORITY
Solid Waste Management
14. Does the concessioner submit an inventory of all its waste streams generated within 3 or BMP

the park at least annually?

[Standard Concession Contract, Sec. 6(d)(1)]

15. Does the concessioners’ recycling program collect, at a minimum, all materials that 3 or BMP
the park recycles?

[Contract or BMP, NPS Commercial Services Program]

16. If grass clippings are collected, are they composted? BMP

[Golf Course Superintendents Association of America]

Storm Water Management

17. Are grass swales, constructed pocket wetlands, irrigation ponds, forest buffer strips, BMP
or other similar measures used in concert to treat storm water runoff before it reaches
surface waters?

[Technical Note 20 - Minimizing the Impact of Golf Courses on Streams - EPA
Office of Water]

18. Are under-drain systems installed at greens and tees where potentially contaminated BMP
water could reach groundwater? If yes, is the leachate filtered before it reaches the
groundwater?

[Technical Note 20 - Minimizing the Impact of Golf Courses on Streams - EPA
Office of Water]

19. Is the application of any pesticide, herbicide, or fertilizer avoided immediately prior to BMP
forecast heavy rainfall or irrigation that would result in runoff of chemicals?

[Green Industries of Colorado — Pesticide, Fertilizer, and Other Chemical Storage,
Handling, and Disposal, p 1]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Wastewater Management
20. Has the concessioner assessed the potential for graywater recycling and/or reuse? BMP
[Greening Your Property, Green Seal]
CONCESSIONER SPECIFIC
GOLF COURSE OPERATIONS
Energy and Water Conservation
21. Are drought-tolerant turf species chosen and grown in arid areas? BMP
[Environmental Principles for Golf Courses in the United States — Golf and the
Environment, Center for Resource Management]
CHECKLIST ITEM PRIORITY
22. Are plants adapted to the climate/environment or native vegetation planted around the BMP
golf course?
[Environmental Principles for Golf Courses in the United States, Center for Resource
Management]
23. Avre plants only watered when necessary? BMP
[Water: Conserving This Precious Resource — Environmental Building News]
24. Has certification or participation in environmental programs for golf courses, such as BMP
the Audubon Cooperative Sanctuary Program for Golf Courses, been pursued?
[NPS Commercial Services Program]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole

responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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25. Have efforts to improve energy efficiency and reduce greenhouse gas emissions been BMP

made? Such efforts could include:

e Developing and implementing an energy efficiency and conservation program or
strategy;

o Educating staff on energy efficient practices such as turning off lights, keeping
windows and doors closed, etc.;

e Posting signage regarding energy conservation;

e Incorporating energy efficiency, renewable energy sources and sustainability
concepts into building construction and renovation;

e Having procedures to verify that contractors are considering energy conservation
and renewable energy sources in facility and equipment designs, work and
operating plans;

¢ Conducting an energy audit;

e Developing regular maintenance and tune-up programs for energy consuming
equipment; and

e Making low or no-capital investments to ensure that buildings and equipment are
properly operated and maintained in a manner that maximizes energy efficiency
(e.g., weather stripping, properly closing doors and windows and ensuring that
vehicles are well-maintained).

[EO 13423]

26. Has the concessioner installed motion sensors on its lights and vending machines? BMP

[NPS Commercial Services Program]

CHECKLIST ITEM PRIORITY

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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217. Have efforts to reduce water consumption been made? Such efforts could include: BMP
o Developing and implementing a water efficiency and conservation program or
strategy;

Educating staff on water efficient practices such as turning off faucets, etc.

Conducting a water audit;

Posting signage regarding water conservation;

Incorporating water efficiency and sustainability concepts into building

construction and renovation;

e Having procedures to verify that contractors are considering water conservation in
facility and equipment designs, work plans and operating plans; and

e Developing regular maintenance and tune-up programs for water-consuming

equipment.

[EO 13423]

28. If plants must be watered, does watering takes place in the early morning rather than BMP
during the day?

[EPA — How to Conserve Water and Use It Effectively]

29. Is graywater used to water plants? BMP

[Environmental Principles for Golf Courses in the United States, Center for Resource
Management]

Golf Course Siting and Design

30. In designing and siting a golf course, has the concessioner considered the following: BMP

e Narrower fairways so that more land area can be devoted to planting and
caring for native vegetation;

e Designing fairways perpendicular to adjacent streams so that there are no
more than two crossings (over the stream) per 1,000 feet (or better yet, not
designing golf courses near water ways);

e Maintaining at least a 100-foot vegetated buffer zone along streams (more for
wetlands); and

e  Siting golf courses to avoid encroaching upon or destroying wetlands,
perennial and intermittent streams, floodplains, slopes, and forest stands?

[NPS Commercial Services Program]

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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INTRODUCTION

Horse and mule operations (and others, such as llama operations) take place throughout the National Park Service
(NPS). This EnviroCheck Sheet specifically refers to horse and mule operations because the majority of these
operations involve concessioners providing guided rides and/or running stables within the parks.

Horse and mule operations within the NPS include, but are not limited to, the following:
e Stabling/boarding and rental of riding horses and mules;
o Stabling/boarding and rental of horse-pulled carriages;
e Guided rides and tours using horses, mules, and other animals; and,
e Temporary stabling/boarding of horses for visitors.

AUDITABLE OPERATIONS

This EnviroCheck Sheet applies to concessioner horse, mule, and other animal operations located within park
boundaries. In many concessioner run horse and mule operations, permanent horse stabling or boarding occurs
outside of the park; the animals are transported into the park at the beginning of the day and transported back out
at the end of the day®. The activities and operations within the park undergo environmental audits through NPS
regional environmental audit programs. These are conducted separately from the NPS Commercial Services
Program concessioner environmental audits.

REGULATORY OVERVIEW

The concessioner is required by the concession contract to ensure that it is conducting its activities and operations
in accordance with all Applicable Laws. This includes federal, tribal, state, local laws and regulations, codes, and
some Executive Orders (EOs); as well as, Department of the Interior (DOI) policies, NPS policies, applicable park
policies and guidance such as the Park General Management Plan, Backcountry Regulations, and the concession
contract. See the “General Environmental Issues” and “Horse and Mule Operation Specific Issues” sections
below for more information on laws and regulations applicable to horse and mule operation services.

Federal, Tribal, State and Local Regulations

Concessioners are subject to all applicable federal laws and associated regulations, such as U.S. Environmental
Protection Agency (EPA), Occupational Safety and Health Administration (OSHA), and U.S. Department of
Transportation (DOT) regulations. State and local environmental and associated public health, safety,
transportation regulations, and codes also apply; note that such requirements may be more stringent and therefore
take precedence over the less stringent federal standards. If the park is located on tribal land, the concessioner is
subject to applicable tribal laws. Concessioners are not subject to EOs unless specifically identified in them.

DOI, NPS, and Park-Specific Requirements

Concessioners are subject to DOI and NPS policies, such as those that require environmental audits of
concessioners. Park-specific policies found in Director’s Orders (DOs) and associated Reference Manuals also
apply, such as those related to concession management, integrated pest management, and backcountry operations.

! Activities at out-of-park facilities are not addressed as part of the environmental audit, unless the facilities are specifically assigned under
the concession contract. However, compliance with Applicable Laws for commercial operations taking place outside park boundaries is
encouraged.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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Parks may also have park-specific policies found in Superintendent Compendia, or Backcountry Regulations to
which concessioners must adhere.

Although concessioners are not subject to EOs, unless specifically called out, the NPS Commercial Services
recommends that concessioners comply with EOs where practicable (such as EO 13423, Strengthening Federal
Environmental Energy, and Transportation Management). With regard to horse, mule, and animal operations,
EO 13423 requires federal agencies to lead by example in advancing the nation’s energy security and
environmental performance by achieving the following goals:
e Expanding purchases of environmentally sound goods and services, including biobased products;
¢ Reducing the use of chemicals and toxic materials and purchasing lower risk chemicals and toxic
materials;
e Constructing or renovating of buildings in accordance with sustainability strategies, including resource
conservation, reduction, and use; siting; and indoor environmental quality;
¢ Reducing water consumption intensity; and
¢ Reducing energy use intensity.

Concession Contract Requirements
Concession contracts often include environmental requirements; however, individual contracts vary.
Requirements that may be identified in the concessioner contract include:
e Manure storage and disposal requirements;
Certified weed-free feed use;
Best management practices (BMPs) implementation;
Inventory of hazardous chemicals and waste streams maintenance and submission;
Environmental reports and data recording and documentation; and
Park approved integrated pest management program annual reporting and implementation.

APPLICABLE NPS ENVIROCHECK SHEETS

ALL NPS Environmental Audit Program (EAP) EnviroCheck Sheets should be reviewed prior to conducting an
audit. They provide the framework for collecting compliance data during the audit. Note that the NPS EAP
EnviroCheck Sheets (separate from NPS Commercial Services Program EnviroCheck Sheets) classify BMPs as a
Priority 4 audit finding. The Priority 4 classification is not applicable to the NPS Commercial Services Program
environmental audits as BMPs are either classified as “BMP — Potentially Low” or “BMP — Potentially High” in
terms of the level of effort needed to implement the BMP for concessioners. As with parks, BMPs are not
required to be implemented by concessioners, but may be recommended.

APPLICABLE NPS COMMERICAL SERVICES ENVIROCHECK SHEETS

Prior to auditing a concessioner offering horse, mule, or other animal visitor services, determine if other NPS
Commercial Services Program (concession specific) EnviroCheck Sheets may apply. For example, if a horse and
mule operation includes any food services the Commercial Services Program Food Service EnviroCheck Sheet
should be reviewed. Other Commercial Services Program EnviroCheck Sheets that may apply include: Guide
and Outfitter Services, Retail Operations, and Environmental Management Systems (EMS).

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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DEFINITIONS

Animal Feeding Operation (AFQO): A lot or facility where:
e Animals have been, are, or will be stabled or confined and fed or maintained for a total of 45 days or
more in any 12-month period, and
e Crops, vegetation, forage growth, or post-harvest residues are not sustained in the normal growing season
over any portion of the lot or facility (40 CFR 122.23).
Note that there are three classifications for concentrated AFOs: Large, Medium, and Small. See the “General
Environmental Issues” section under Storm Water Management for additional information and clarification.

Animal Unit (AU): A factor used to standardize different types of animals in order to determine and compare farm
size. One horse is equal to two AUs.

Applicable Laws: The laws of Congress governing the Area, including, but not limited to, the rules, regulations,
requirements and policies promulgated under those laws (e.g., 36 CFR Part 51), whether now in force, or
amended, enacted or promulgated in the future, including, without limitation, federal, state and local laws, rules,
regulations, requirements and policies governing nondiscrimination, protection of the environment and protection
of public health and safety (65 FR 26063).

Area: Property within the boundaries of a park unit.

BMP: Best Management Practice. Policies and practices that apply the most current and advanced means and
technologies available to the concessioner to undertake and maintain a superior level of environmental
performance reasonable in light of the circumstances of the operations conducted under the concession contract.
BMPs are expected to change as technology evolves, with a goal of sustainability integrated into the
concessioner’s operations. Sustainability of operations refers to operations that have a restorative or net positive
impact on the environment (65 FR 26063).

Manure: Fecal and urinary defecations of livestock and poultry. Manure, bedding, compost, and raw materials or
other materials commingled with manure or set aside for disposal (40 CFR 122.23).

NPDES: National Pollutant Discharge Elimination System. A national program under Section 402 of the Clean
Water Act for regulation of discharges of pollutants from point sources to waters of the United States. Discharges
are illegal unless authorized by an NPDES permit.

Nonpoint Source Discharge: A discharge that is not traceable to a single originating point. An example of
nonpoint source discharges would be pesticide/fertilizer runoff from agricultural fields.

Point Source Discharge: A direct wastewater discharge into a national water source, such as rivers, lakes, and
streams. Common discharge sources of point source pollutants are pipes, ditches, channels, and sewer deposits.

POTW: Publicly Owned Treatment Works. A treatment works, as defined by Section 212 of the Clean Water
Act, that is owned by the state or municipality. This definition includes any devices and systems used in the
storage, treatment, recycling, and reclamation of municipal sewage or industrial wastes of a liquid nature. It also
includes sewers, pipes, and other conveyances only if they convey wastewater to a POTW treatment plant [40

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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CFR 403.3]. Privately-owned treatment works, federally-owned treatment works, and other treatment plants not
owned by municipalities are not considered POTWs.

Recommended Stocking Rate: The number of animals (animal unit), per acre that can be effectively grazed
(without causing excess environmental degradation) on a given area of land, depending on the type of livestock,
fertility of the land and climatic conditions, over a specified period of time. This is often presented as acres per
animal unit month (AUM).

GENERAL ENVIRONMENTAL ISSUES

Many of the management issues and suggestions listed in the following pages are not required by federal
regulations or an NPS-wide policy. However, many may be incorporated into concession contracts or Operating
and Maintenance (O&M) Plans. Even if not specified in concession contracts or O&M Plans, the suggestions
listed below are recommended as BMPs.

Air Quality

Air quality management issues for horse and mule operations may apply to facilities located within the park
boundary. Dust control, especially at stables, paddocks, and trails located within the park boundary and use of
pesticides may be subject to air quality regulations. Park, local, county, or state policies, regulations, or laws may
be applicable. Additionally, more stringent state and county requirements may apply. Refer to the NPS Air
Quality EnviroCheck Sheet for additional information.

CFC and Halon Management
While it is unlikely to see findings related to horse and mule operations within this topic area, you should review
and be familiar with regulations outlined in the NPS CFC and Halon Management EnviroCheck Sheet.

Emergency Planning and Reporting

Horse and mule operations with facilities within the park should document and implement either an Emergency
Action Plan (EAP) or an Emergency Response Plan (ERP). Concession operators determine which is necessary
based on whether or not employees are required to respond to nonincidental hazardous substance spills®. If the
concessioner does not have an ERP in place, staff are allowed to clean up hazardous substance spills or releases
only if there are no recognized safety or health hazards present. Typically, such circumstances include non-
emergency releases in which staff should take proper precautions in stopping and cleaning up the hazardous
substance (e.g., review the material safety data sheet (MSDS) and follow procedures in the document). Refer to
the NPS Emergency Planning and Reporting EnviroCheck Sheet for more information.

Emergency Planning and Community Right to Know (EPCRA)

In addition, hazardous substances handled at horse, mule, and other animal operations must be considered in park-
wide Emergency Planning and Community Right-to-Know Act (EPCRA) reporting and should also be addressed
in park emergency planning (e.qg., spill and fire response). To meet these requirements, horse, mule, and other
animal operators should maintain a current inventory of hazardous substances at the facility and provide this
information to the park. Note that horse, mule, and other animal operations typically do not need to provide

2 The threshold between an incidental and non-incidental spill may be defined by the state or local regulatory agency, the park, or may be
left to the concessioner to determine. As a BMP, the concessioner should document the identified threshold.

This EnviroCheck Sheet is a tool to be used when conducting NPS Commercial Services Program environmental audits.
This document does not necessarily contain all information needed to determine compliance status. It is the sole
responsibility of the concessioner to understand and comply with all applicable laws and regulations.
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hazard information under (EPCRA?) directly to a local emergency planning committee (LEPC) or a state
emergency response commission (SERC). Reporting requirements will be triggered if the concessioner stores an
extremely hazardous substance in quantities equal to or above the threshold planning quantity (TPQ), or
hazardous chemicals over 10,000 pounds (i.e., approximately 1,200 gallons) on-site. Refer to the NPS Emergency
Planning and Reporting EnviroCheck Sheet for more information.

In addition to SOPs, guides should be properly trained on cleanup procedures of hazardous materials because they
may work in locations not easily accessible to park staff. Guides should have small spill kits available for horse
and mule activities involving use of hazardous materials. Kits should include absorbent rags and a container to
collect used spill cleanup materials. However, the best option is to limit or eliminate any hazardous materials
brought into the backcountry, thereby limiting or eliminating the threat of a hazardous material spill or release.

Environmental Management Systems (EMS)

Concessioners operating under a concession contract issued after 2000 may be required to develop and implement
a documented Environmental Management Program (EMP). An EMP is the NPS Commercial Services Program
term for EMS; an EMP is one type of an EMS. A documented EMS can help a concessioner organize and
prioritize environmental management efforts. Depending on the size and scope of the horse and mule operation,
a simple EMS can be an effective tool. Even if not required, which is the case for most Category 11 horse and
mule operations, the institution of a formal EMP or EMS is recommended