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INTRODUCTION 
 
The National Park Service (NPS) has over 70 lodging concessioners ranging from rustic cabins to motels and 
hotels.  In addition to visitor lodging, concessioners maintain and operate employee residences that include 
private residences and dormitories.   
 
A strong environmental performance of concession-operated lodging operations is critical for a park-wide 
environmental management system.  In fact, lodging activities often have some of the most substantial 
environmental impacts of any operation in some parks.  Lodging operators purchase numerous goods and 
services, store and handle hazardous materials, and consume a significant amount of energy and water resources.  
In addition, some lodging operators may manage heating fuel tanks, operate air emission sources (e.g., laundry 
operations, boilers, and air conditioning systems), operate food establishments, and create and dispose of solid 
and hazardous wastes. 
 
AUDITABLE OPERATIONS 
 
This EnviroCheck Sheet applies to concessioner lodging operations located within park boundaries1.  This 
includes the provision of lodging for employees (e.g., employee dormitories).  The activities and operations 
within the park undergo environmental audits through NPS regional environmental audit programs.  These are 
conducted separately from the NPS Commercial Services Program concessioner environmental audits.   
 
REGULATORY OVERVIEW 
 
The concessioner is required by the concession contract to ensure that it is conducting its activities and operations 
in accordance with all Applicable Laws.  This includes federal, tribal, state, local laws and regulations, codes, and 
some Executive Orders (EOs); Department of the Interior (DOI) policies, NPS policies, applicable park policies 
and guidance such as the Park General Management Plan, Backcountry Regulations, and the concession contract.  
See the General Environmental Issues and Lodging Management Specific Issues sections below for more 
information on laws and regulations applicable to lodging services.   
 
Federal, Tribal, State and Local Regulations 
Lodging operators are subject to all applicable federal laws and regulations, such as U.S. Environmental 
Protection Agency (EPA), Occupational Safety and Health Administration (OSHA), and U.S. Department of 
Transportation (DOT) regulations.  State and local environmental and associated public health, safety, 
transportation regulations, and codes also apply.  Note that such requirements may be more stringent and 
therefore take precedence over less stringent federal standards.  If the park is located on tribal land, the 
concessioner is subject to applicable tribal laws.  Concessioners are not subject to EOs unless specifically 
identified in them.   
 
DOI, NPS, and Park-Specific Requirements 
Concessioners are subject to DOI and NPS policies, such as those that require environmental audits of 
                                                           
1 Activities at out-of-park facilities are not addressed as part of the environmental audit, unless the facilities are specifically assigned under 
the concession contract.  However, compliance with Applicable Laws for commercial operations taking place outside park boundaries is 
encouraged.   
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concessioners.  Park-specific policies found in Director’s Orders (DOs) and associated Reference Manuals apply, 
such as those related to concession management and integrated pest management.  Parks may also have park-
specific policies found in Superintendent Compendia, or Backcountry Regulations to which concessioners must 
adhere.   
 
Although concessioners are not subject to EOs, unless specifically called out, the NPS Commercial Services 
Program recommends that concessioners comply with EOs where practicable (such as EO 13423, Strengthening 
Federal Environmental Energy, and Transportation Management).  With regard to lodging operations, EO 13423 
requires federal agencies to lead by example in advancing the nation’s energy security and environmental 
performance by achieving the following goals:  

 Expanding purchases of environmentally-sound goods and services, including biobased products;  
 Reducing the use of chemicals and toxic materials and purchasing lower risk chemicals and toxic 

materials;  
 Constructing or renovating of buildings in accordance with sustainability strategies, including resource 

conservation, reduction, and use; siting; and indoor environmental quality; 
 Purchasing electronic products to meet Electronic Product Environmental Assessment Tool standards 

(where applicable); enabling Energy Star® features on computers and monitors; and reusing, donating, 
selling, or recycling electronic products; 

 Reducing water consumption intensity; and 
 Reducing energy use intensity. 

 
Concession Contract Requirements  
Concession contracts often include environmental requirements; however, individual contracts vary.  
Requirements that may be identified in the concessioner contract include: 

 Installation of water and energy saving fixtures as replacements are needed; 
 Provision of bulk dispensers for shampoo, conditioner, and soap; 
 Installation of motion sensors or timers for controlling guest room temperatures; 
 Implementation of specific best management practices (BMPs); 
 Maintenance and submission of an inventory of hazardous chemicals and waste streams; 
 Documentation and record of management of all environmental reports and data; and 
 Implementation and annual reporting of an integrated pest management program per approval of the park.    

 
APPLICABLE NPS ENVIROCHECK SHEETS 
 
ALL NPS Environmental Audit Program (EAP) EnviroCheck Sheets should be reviewed prior to conducting an 
audit.  They provide the framework for collecting compliance data during the audit.  Note that the NPS EAP 
EnviroCheck Sheets (separate from NPS Commercial Services Program EnviroCheck Sheets) classify BMPs as a 
Priority 4 audit finding.  The Priority 4 classification is not applicable to the NPS Commercial Services Program 
environmental audits as BMPs are either classified as “BMP – Potentially Low” or “BMP – Potentially High” in 
terms of the level of effort needed to implement the BMP for concessioners.  As with parks, BMPs are not 
required to be implemented by concessioners, but may be recommended.   
 
APPLICABLE NPS COMMERICAL SERVICES ENVIROCHECK SHEETS 
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Prior to auditing a concessioner offering lodging services, determine if other NPS Commercial Services Program 
(concession specific) EnviroCheck Sheets may apply.  For example, if a lodging operation includes any retail 
services the NPS Commercial Services Program Retail Operations EnviroCheck Sheet should be reviewed.  Other 
NPS Commercial Services Program EnviroCheck Sheets that may apply include: Guide and Outfitter Services, 
Marina and Watercraft Rental Operations, Environmental Purchasing, and Environmental Management Systems 
(EMS).   
 
DEFINITIONS 
 
Applicable Laws: The laws of Congress governing the Area, including, but not limited to, the rules, regulations, 
requirements and policies promulgated under those laws (e.g., 36 CFR Part 51), whether now in force, or 
amended, enacted or promulgated in the future, including, without limitation, federal, state and local laws, rules, 
regulations, requirements and policies governing nondiscrimination, protection of the environment and protection 
of public health and safety (65 FR 26063). 
 
Area: Property within the boundaries of a park unit. 
 
BMP: Best Management Practice.  Policies and practices that apply the most current and advanced means and 
technologies available to the concessioner to undertake and maintain a superior level of environmental 
performance reasonable in light of the circumstances of the operations conducted under their concession contract. 
BMPs are expected to change from time to time as technology evolves with a goal of sustainability of the 
concessioner’s operations.  Sustainability of operations refers to operations that have a restorative or net positive 
impact on the environment (65 FR 26063). 
 
Environmental Purchasing: Purchase of products and services that are environmentally preferable, which is also 
referred to as “green procurement” or “environmentally preferable purchasing.” 
 
Environmentally Preferable: Products or services that have a lesser or reduced effect on human health and the 
environment when compared with competing products or services that serve the same purpose. This comparison 
may consider raw materials acquisition, production, manufacturing, packaging, distribution, reuse, operation, 
maintenance, or disposal of the product or service.  
 
NPDES: National Pollutant Discharge Elimination System.  A national program under Section 402 of the Clean 
Water Act for regulation of discharges of pollutants from point sources to waters of the United States. Discharges 
are illegal unless authorized by an NPDES permit. 
 
Pollution Prevention: "Source reduction" as defined in the Pollution Prevention Act of 1990 (42 United States 
Code 13102) and other practices that reduce or eliminate the creation of pollutants through: (a) increased 
efficiency in the use of raw materials, energy, water, or other resources; or (b) protection of natural resources by 
conservation. 
 
POTW: Publicly Owned Treatment Works.   A treatment works, as defined by Section 212 of the Clean Water 
Act, that is owned by the state or municipality.  This definition includes any devices and systems used in the 
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storage, treatment, recycling, and reclamation of municipal sewage or industrial wastes of a liquid nature.  It also 
includes sewers, pipes, and other conveyances only if they convey wastewater to a POTW treatment plant [40 
CFR 403.3].  Privately-owned treatment works, federally-owned treatment works, and other treatment plants not 
owned by municipalities are not considered POTWs. 
Source Reduction:  Any practice which (1) reduces the amount of any hazardous substance, pollutant, or con-
taminant entering any waste stream or otherwise released into the environment (including fugitive emissions) 
prior to recycling, treatment, or disposal; and (2) reduces the hazards to public health and the environment 
associated with the release of such substances, pollutants, or contaminants. The term includes equipment or 
technology modifications, process or procedure modifications, reformulation or redesign of products, substitution 
of raw materials, and improvements in housekeeping, maintenance, training, or inventory control. 
 
Standard Operating Procedure (SOP): Procedures used to carry out a specific activity or operation.  SOPs are 
usually documented and filed or posted in a readily accessible location for employee review. 
 
Waste Reduction: Preventing or decreasing the amount of waste being generated through waste prevention, 
recycling, or purchasing recycled and environmentally preferable products. 
 
Waste Prevention: Any change in the design, manufacturing, purchase, or use of materials or products (including 
packaging) to reduce their amount or toxicity before they are discarded.  Waste prevention also refers to the reuse 
of products or materials. 
 
GENERAL ENVIRONMENTAL ISSUES 
 
Many of the management issues and suggestions listed in the following pages are not required by federal 
regulations or an NPS-wide policy.  However, many may be incorporated into concession contracts or Operating 
and Maintenance (O&M) Plans.  Even if not specified in concession contracts or O&M Plans, the suggestions 
listed below are recommended as BMPs. 
 
Air Quality 
Air quality management issues for lodging operations may apply to facilities located within the park boundary. 
Additionally, more stringent state and county requirements may apply.  Refer to the NPS Air Quality 
EnviroCheck Sheet for additional information.    
 
CFC and Halon Management 
Many lodging establishments operate and maintain air conditioning units for individual rooms and for lodging 
facility common areas (e.g., conference rooms, hallways).  Refrigerators may also be provided in individual 
rooms and fire suppression systems (i.e., fire extinguishers) may be halon-based.  Because air conditioners, 
refrigerators, and some fire extinguishers contain ozone-depleting substances (e.g., refrigerants including CFCs), 
these lodging establishments must ensure that their units are being serviced properly and ensure records are 
maintained.  Regulations are more restrictive for those units that contain 50 pounds, or more, of refrigerant.  Refer 
to the NPS CFC and Halon Management EnviroCheck Sheet for more information. 
 
Emergency Planning and Reporting 
Lodging operations with facilities within the park should document and implement either an Emergency Action 
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Plan (EAP) or an Emergency Response Plan (ERP).  Concession operators determine which is necessary based on 
whether or not employees are required to respond to nonincidental hazardous substance spills2.  If the 
concessioner does not have an ERP in place, staff are allowed to clean up hazardous substance spills or releases 
only if there are no recognized safety or health hazards present.  Typically, such circumstances include non-
emergency releases in which staff should take proper precautions in stopping and cleaning up the hazardous 
substance (e.g., review the material safety data sheet (MSDS) and follow procedures in the document).  Refer to 
the NPS Emergency Planning and Reporting EnviroCheck Sheet for more information. 
 
Emergency Planning and Community Right to Know (EPCRA) 
In addition, hazardous substances handled at lodging operations must be considered in park-wide Emergency 
Planning and Community Right-to-Know Act (EPCRA) reporting and should also be addressed in park 
emergency planning (e.g., spill and fire response).  To meet these requirements, lodging operators should 
maintain a current inventory of hazardous substances at the facility and provide this information to the park.  Note 
that lodging operations typically do not need to provide hazard information under (EPCRA3) directly to a local 
emergency planning committee (LEPC) or a state emergency response commission (SERC).  Reporting 
requirements will be triggered if the concessioner stores an extremely hazardous substance in quantities equal to 
or above the threshold planning quantity (TPQ), or hazardous chemicals over 10,000 pounds (i.e., approximately 
1,200 gallons) on-site.  Refer to the NPS Emergency Planning and Reporting EnviroCheck Sheet for more 
information. 
   
Environmental Management Systems (EMS) 
Concessioners operating under a concession contract issued after 2000 may be required to develop and implement 
a documented Environmental Management Program (EMP).  An EMP is the NPS Commercial Services Program 
term for EMS; an EMP is one type of an EMS.  A documented EMS can help a concessioner organize and 
prioritize environmental management efforts.   Depending on the size and scope of the lodging operation, a simple 
EMS can be an effective tool.  Even if not required the institution of a formal EMP or EMS is recommended.  
Refer to the NPS Commercial Services Program Environmental Management System (EMS) EnviroCheck Sheet 
for more information. 
 
Environmental Education 
Lodging operators have an opportunity to educate visitors on ways to protect the park while still enjoying the park 
environment.  Lessons learned can help visitors become more sensitive to and respectful of the environment 
around them.  Ideas for providing environmental education and outreach to public visitors include: 

 Signs encouraging recycling of materials that can be recycled in the park such as plastic, glass and 
aluminum drink containers; 

 Signs encouraging guests to turn off lights and use less water to conserve energy and water resources; 
 Programs for reuse of brochures and materials; 

                                                           
2 The threshold between an incidental and non-incidental spill may be defined by the state or local regulatory agency, the park, or may be 
left to the concessioner to determine.  As a BMP, the concessioner should document the identified threshold. 
3 Examples of hazard information required by EPCRA are MSDSs, Tier II inventory reports, or toxic chemical release inventory reports 
(Form R). 
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 Signs and informational materials on environmental programs established at the facility (e.g., towel and 
linen reuse program, room service options, water- and energy-saving fixtures, graywater systems, and 
environmentally-preferable cleaning chemicals used); and 

 Joining the Green Hotels Association, becoming certified by Green Seal, or participating in other similar 
organizations. 

 
Environmental Purchasing 
Lodging operations may purchase more products in one week than 100 families typically purchase in a year.  As a 
major consumer in the park and local economy, lodging properties may have the ability to have a measurable 
environmental impact and drive market forces by implementing “environmental purchasing” policies.  Refer to 
the Environmental Purchasing EnviroCheck Sheet for more information. 
 
In addition to constructing, renovating, or maintaining buildings using environmentally-preferable methods (e.g., 
following Leadership in Energy and Environmental Design [LEED] guidelines), and using environmentally-
preferable products in running administrative offices (e.g., recycled-content paper products), lodging 
establishments have many opportunities to purchase in an environmentally-preferable manner, or purchase 
environmentally-preferable materials.  For example: 

 Purchase products with less packaging (i.e., in bulk); 
 Buy locally to reduce transportation related environmental impacts; 
 Purchase products that are recyclable, produced with post-consumer recycled content (e.g., office paper, 

cash register receipts, toilet paper), or are biodegradable (e.g., starch-based disposable cups); 
 Purchase products that are nontoxic (e.g., detergents and cleaning chemicals, non-toxic markers); and 
 Use recycled content paper flip charts. 

Refer also to the NPS Environmental Purchasing EnviroCheck Sheet for more information. 
 
Federal Affirmative Procurement Requirements 
RCRA section 6002, 40 CFR 247, EO 13423 and other laws, regulations, and policies mandate affirmative 
purchasing by the federal government for certain products (e.g., paper with recycled content and ENERGY STAR 
certified equipment).  In addition, EO 13423 calls for a 50 percent reduction in hazardous substances at federal 
facilities.  Lodging concessioners can adopt the same affirmative purchasing requirements demanded of the 
federal government, and help reduce the amount of toxic chemicals used within the park by reducing the amount 
used for cleaning and maintenance activities. 
 
Fuel Storage Management 
While it is unlikely to see findings related to lodging operations within this topic area, you should review and be 
familiar with regulations outlined in the NPS Fuel Storage Management EnviroCheck Sheet.   
 
Hazardous Materials Management 
Lodging operators use a variety of hazardous materials during the course of maintaining and operating their 
facilities.  Hazardous materials include cleaning chemicals, repellents and pesticides, fuels, and maintenance 
products (e.g., oil-based paint and drain cleaner).  Hazardous materials must be managed and disposed of per 
regulatory requirements.  Refer to the NPS Hazardous Materials Management EnviroCheck Sheet for specific 
requirements. 
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Hazardous Waste Management 
Items such as cleaning chemicals, paints, and used fluorescent lights may be considered hazardous waste at the 
time of disposal.  Hazardous materials forgotten in a closet and no longer intended for use may also be considered 
hazardous waste and therefore must be managed and disposed of accordingly.  Removal and disposal of asbestos-
containing materials and lead-based paint also fall under the purview of hazardous waste management.  Refer to 
the NPS Hazardous Waste EnviroCheck Sheet for more information. 
 
Laboratory Chemical and Waste Management 
While it is unlikely to see findings related to lodging operations within this topic area, you should review and be 
familiar with regulations outlined in the NPS Laboratory Chemical and Waste Management EnviroCheck Sheet.  
 
Pesticide Management 
All methods to control pests within a lodging establishment must be approved annually by the park’s integrated 
pest management (IPM) coordinator.  This includes approval for use of conventional rodent snap-traps, wasp 
killer spray, ant spray, and contracted pesticide services.  Herbicides, algaecides, and fungicides used to control 
unwanted plants, algae, and fungi are included in this requirement.  The quantity and type of pesticides used by 
the concessioner must be reported to the park IPM coordinator annually, by April 15th.  Refer to the NPS Pesticide 
Management EnviroCheck Sheet for more information. 
 
Respiratory Protection 
In conducting building maintenance or groundskeeping activities such as painting and pesticide application, some 
lodging operations may require or allow their employees to wear air-purifying respirators – including filtering 
facepieces (i.e., dust masks).  In doing so, a lodging operation must ensure that it documents and implements a 
respiratory protection program (RPP) (29 CFR 1910.134) or provides the information in Appendix D for 
voluntary use of filtering facepieces.  A qualified respiratory protection program administrator is required if a job 
hazard analysis reveals that an RPP is needed.  Refer to the NPS Respiratory Protection Program EnviroCheck 
Sheet for more information. 
 
Solid Waste Management 
Lodging operators are required to handle solid waste in accordance with federal (40 CFR 243), state, and local 
requirements.  The concessioner should explore opportunities to partner with the park in addressing solid waste 
management issues (e.g., a joint contract with a recycling organization), as well as participating in its Integrated 
Solid Waste Alternatives Program (ISWAP), if the park has one.  Refer to the NPS Solid Waste Management 
EnviroCheck Sheet for more information. 
 
Container Management 
Outdoor trash containers must be in good condition, covered and closed, weather proofed, and vermin and animal 
proofed.  Receptacles must be conveniently located and adequately meet customer demand.  Trash must be 
collected using appropriately designed and operated vehicles, and must be disposed of at a licensed landfill. 
 
Recycling 
Lodging operators should recycle, at a minimum, the same materials as the park in which it operates.  This may 
include beverage containers (aluminum and plastic) sold to park visitors via vending machines, cardboard, and 
paper used in administrative offices.  In fact, up to 40 percent of a hotel’s solid waste stream can be identified as 
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paper.  Lodging operators should offer in-room recycling receptacles to make it easy for guests to participate in 
recycling efforts.   
 
 
 
Reusable Materials 
Lodging operators should explore methods of reusing linens and furniture that is no longer needed or of good 
quality.  This may include donating unwanted linens and furniture to local organizations, reusing old linens as 
cleaning rags and dishtowels, or developing an excess item program for employees.    
 
Solid Waste Prohibitions 
Liquids (e.g., used oil and fat, containers with residual beverages, liquid soap) and potentially hazardous waste 
(e.g., paints, cleaners) cannot go in the regular trash.  As a BMP, the concessioner could place liquid disposal 
buckets beside trash cans for customers to dispose of liquids, before throwing cups into the trash.  This will lessen 
solid waste disposal costs, and unwanted drink liquids can be discarded down the sink. 
 
Waste Reduction 
To minimize solid waste generation, lodging facilities should consider using bulk dispensers for soap, shampoo, 
conditioner, lotions, and other amenities.  Lodging operators should also consider providing reusable glasses to 
guests instead of plastic disposable cups.  If disposable products must be used, concessioners should try to 
purchase recycled-content, recyclable (and can be recycled in the area), or biodegradable products. 
  
Spill Prevention, Control, and Countermeasure (SPCC) Planning 
While it is unlikely to see findings related to lodging operations within this topic area, you should review and be 
familiar with regulations outlined in the NPS SPCC Planning EnviroCheck Sheet. 
 
Storm Water Management 
Lodging establishments can have an impact on storm water.  Storm water discharges are generated by runoff from 
land and impervious areas such as paved streets, parking lots, and building rooftops during rainfall and snow 
events.  They often contain pollutants in quantities that could adversely affect water quality.  Several ways to 
prevent storm water pollution are: 

 Control litter in parking lots; perform routine trash collection and removal; 
 Prohibit storm drain disposal of mop water; 
 Prohibit outdoor cleaning of mats and rugs, garbage cans, etc. where water leads to storm drains; and 
 Ensure dumpsters are provided with properly fitting lids/covers that are kept closed. 

Refer to the NPS Storm Water Management EnviroCheck Sheet for more information. 
 
Universal Waste Management 
The Universal Waste Rule streamlines hazardous waste regulations that govern the collection and management of 
certain widely generated wastes. To date, the EPA has identified batteries, fluorescent lamps, certain pesticides, 
and mercury-containing equipment as regulated universal wastes, which may be present at some lodging 
operations.  Refer to the NPS Universal Waste Management EnviroCheck Sheet for more information.   
 
Used Oil Management 
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While it is unlikely to see findings related to lodging operations within this topic area, you should review and be 
familiar with regulations outlined in the NPS Used Oil EnviroCheck Sheet.   
 
Wastewater Management 
Nearly 200 gallons of water are used per day per occupied room at an average lodging facility.  These wastewater 
streams can impact a park or community wastewater treatment plant’s performance, or impact groundwater 
quality if discharged to a septic system.  Refer to the NPS Wastewater Management EnviroCheck Sheet for more 
information. 
 
 
 
Graywater Recycling Systems 
Lodging operations have one of the best opportunities to employ graywater reuse systems.  Graywater sources 
include laundries and/or dishwashers.  Graywater reuse systems conserve water by reusing graywater (e.g., for 
landscaping irrigation) while reducing the volume of wastewater that must be treated. 
 
Wastewater Pollution Prevention 
Federal regulations prohibit the discharge of materials that would cause pass through (i.e., a discharge that would 
violate the specifications of a POTW NPDES permit) or interference with the operation of a POTW (40 CFR 
403).  Low and high pH materials (e.g., descalers), oils, grease, and solvents, cannot go down the drain without 
pretreatment.  Lodging managers must ensure that employees and visitors do not discharge inappropriate 
materials down the drain.  Therefore, employers should train employees and post signs at janitorial sinks listing 
materials that should not be poured down the drain.  Lodging operators should consider using environmentally-
preferable products such as nonphosphate, nontoxic, biodegradable detergents and cleaners to lighten the 
wastewater treatment load. 
 
Wastewater Treatment and Permitting 
Lodging operations that discharge their wastewater (treated or untreated) directly to waterways are required to 
obtain a NPDES permit from the state or EPA region in which they reside and must comply with permit 
conditions. 
 
LODGING OPERATIONS-SPECIFIC ISSUES 
 
Energy and Water Conservation 
Lodging operations can be significant users of energy and water resources.  Electricity accounts for up to 70 
percent of utility costs at lodging operations.  Water and energy conservation measures at average lodging 
facilities typically result in up to 50 percent reductions in utility bills.  Implementing water and energy conserving 
measures can be a huge incentive for concessioners paying their own utility bills.  
 
Conservation Opportunities 
Many energy and water conservation opportunities exist for lodging operators through appliance and building 
system upgrades.  Examples include: 

 Motion sensors for lights and vending machines; 
 ENERGY STAR-labeled appliances for rooms (e.g., televisions and cordless phones); 
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 ENERGY STAR-labeled heating and cooling equipment; 
 ENERGY-STAR kitchen appliances for food service areas (e.g. refrigerators, freezers and dishwashers); 
 Low-flow toilets, urinals, showerheads; 
 Low-water use front-loading washers and moisture sensor dryers; and 
 Waterless urinals. 

 
In addition to improved appliance and building system upgrades, the concessioner can develop and implement 
energy and water conservation programs and training.  For example: 

 Lights-off programs; 
 Energy-saving keycard programs that require guests to insert their room key into a device to turn on lights 

and control the HVAC system; 
 Heating/cooling efficiency programs; 
 Towel and linen reuse programs; 
 Landscaping programs (e.g., xeriscaping practices that use drought resistant plants); and 
 Lawn watering programs (e.g., watering during dark hours and only as needed). 

 
Energy efficiency and water conservation are maximized when equipment is properly operated and maintained.  
Lodging operators should have formalized operation and maintenance programs in place for water and energy 
consuming equipment and building systems. 
 
For further listing of water and energy conservation practices that may apply to the lodging operations, the 
Federal Environmental Management Program (FEMP) operated by the U.S. Department of Energy (DOE) 
provides resources that can assist businesses in achieving the goals outlined in EO 13423.  The program’s website 
is http://www1.eere.energy.gov/femp/index.html and the water conservation BMPs are listed on 
http://www.eere.energy.gov/femp/program/waterefficiency_bmp.html. 
 
ENERGY STAR 
Lodging establishments should participate in the EPA/ DOE ENERGY STAR Program (www.energystar.gov), 
which can assist them in becoming more energy efficient.  Lodging concessioners should also consider applying 
for the ENERGY STAR label for hotels, which could be a valuable demonstration to the park and guests of 
environmental leadership.   
 
Financing 
Lodging operators should be made aware of Energy Savings Performance Contracts (ESPCs) and NPS/DOE  
partnership audits that can help operators save energy and money.  Concessioners may not qualify for this type of 
assistance; however, auditors should inform concessioners of private Energy Service Companies (ESCOs) who 
will conduct concessioner energy audits and incur the cost of upgrades in exchange for a portion of the 
concessioner’s energy savings. 
 
WaterSense 
Incorporating water-efficiency programs is an effective way for businesses to reduce operating costs by saving on 
electric power, gas, chemical, and wastewater disposal expenses.  WaterSense is a partnership program sponsored 
by the EPA that intends to make it easy for businesses to save water and protect the environment.  Lodging 
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concessioners should consider purchasing products with the WaterSense label, which indicates water-efficient 
products.  Participation can convey an image of stewardship to employees, customers, and the general public by 
helping to conserve water resources for future generations.   
 
Light Pollution Prevention 
Lodging operators must work with the park to prevent the loss of dark conditions and of natural night skies due to 
light pollution from buildings and parking areas.  Considerations should include: restricting the use of artificial 
lighting to areas where safety and security needs must be met, utilizing minimal impact lighting techniques, and 
installing shielded lights. 
 
 
 
 
FOR MORE INFORMATION 
 
 NPS Commercial Services Program GreenLine Number: 303-987-6820 
 NPS Environmental Compliance and Response (ECR) Branch : 202-513-7033 
 NPS Sustainable Operations and Climate Change (SOCC) Branch: 202-354-1835 
 Green Seal Environmentally Preferable Products Lists: http://www.greenseal.org/findaproduct/index.cfm  
 Green Globe and EcoNet, World Travel and Tourism Council: http://www.wttc.org   
 Greening of the National Park Service: http://www.nps.gov/climatefriendlyparks/ 
 EPA’s ENERGY STAR Program (for information on products and joining as an organization): 

http://www.energystar.gov.  
 USDA BiopreferredSM program: http://www.biopreferred.gov/?SMSESSION=NO  
 
CHECKLIST ITEMS 
 
This checklist provides the auditor with an organized approach to gathering the data needed to assure 
concessioner compliance with Applicable Laws4.  Use the checklist as a decision-making guide to determine the 
types of activities and associated Applicable Laws affecting the concessioner. 
 
The checklist item listed in the first column identifies the regulatory criteria.  The priority number listed in the 
second column identifies the weight applied to the criteria should there be noncompliance. 
 Priority 1 findings are non-conformances with laws and regulations that pose immediate actual or potential 

harm to human health or the environment, or the potential for significant liability exists. 
 Priority 2 findings represent non-conformances with laws and regulations that do not pose an immediate 

threat to human health or the environment. 
 Priority 3 findings are non-conformances with concessioner-required EOs; DOI, NPS, park policy; or the 

concession contract that do not pose an immediate threat to human health or the environment. 
 BMPs are not required by Applicable Laws.  They come from industry or other sources.  Concessioners are 

encouraged, but not required, to implement them. 

                                                           
4 Laws, regulations, EOs; DOI, NPS, or park policy; or the concession contract. 
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 An Isolated Finding may be assigned to either a P2 or P3 audit finding.  An isolated finding is an audit finding 
where the nonconformance observed is isolated.  Meaning, the majority of other operations, locations, or 
divisions complies with the audit criteria and demonstrates that the audited entity has made an effort and 
understands the audit criteria.     

 
The priority numbers presented represent only the priorities for federal regulations, NPS policies, and industry or 
other BMP sources.  If more stringent park, local, county, state, or tribal policies or regulations apply, then the 
appropriate priority number should be used. 
 

CHECKLIST ITEM PRIORITY 
Emergency Response, Planning, and Reporting 

1.  Has the Concessioner obtained park permission prior to using any extremely 
hazardous substance, as defined by EPCRA? 
 
[Standard Concession Contract Sec. 6(d)(1)] 

3 or BMP 

2.  Has the concessioner developed a written SOP that provides a threshold for 
determining whether a hazardous substance spill is incidental or nonincidental, and 
instructs staff on how to respond to each type of spill? 
 
[NPS Commercial Services Program] 

BMP 

Environmental Management Systems 
3.  Has the concessioner developed and implemented an EMP? 

 
[Standard Concession Contract, Sec. 6 (b)] 

3 or BMP 

4.  Do in-room materials include information on how visitors can minimize 
environmental impact and steps the concessioner is taking to minimize its 
environmental impact? 
 
[NPS Commercial Services Program] 

BMP 

5.  Are guests informed at check-in of recycling container locations throughout the 
premises and reminded of other steps to minimize environmental impact, such as 
turning off lights when not in the room? 
 
[Greening Your Property, Green Seal] 

BMP 

Environmental Purchasing 
6.  Does the concessioner purchase products in bulk or with less packaging? 

 
[NPS Commercial Services Program] 

BMP 

7.  Does the concessioner use biodegradable takeout or disposable containers? 
 
[Storm Water Best Management Practices for the Food Service Industry, City of Los 
Angeles Department of Public Works] 

BMP 
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CHECKLIST ITEM PRIORITY 
8.  Does the concessioner purchase nontoxic, low toxic, or biodegradable cleaning 

products? 
 
[Green Restaurant Association] 

BMP 

9.  Does the concessioner meet federal affirmative procurement requirements? 
 
[EO 13423] 

BMP 
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CHECKLIST ITEM PRIORITY 
Hazardous Materials Management 

10.  Has the concessioner reduced the use of chemicals and toxic materials in its 
operations?  Does the concessioner purchase lower risk chemicals and toxic 
materials?  
 
[EO 13423] 

BMP 

Hazardous Waste Management 
11.  If the lodging facilities contain lead-based paint, has the concessioner ensured that 

lead-based paint wastes are properly managed? 
 
[State Requirement, otherwise BMP, NPS Commercial Services Program] 

2 or BMP 

Solid Waste Management 
13. Does the concessioner submit an inventory of all its waste streams generated within 

the park at least annually?   
 
[Standard Concession Contract, Sec. 6(d)(1)] 

3 or BMP 

14. Does the concessioners’ recycling program collect, at a minimum, all materials that 
the park recycles?   
 
[Contract or BMP, NPS Commercial Services Program] 

3 or BMP 

15.  Are refillable dispensers used for amenities such as soap, shampoo, conditioner, and 
lotion? 
 
[Greening Your Property, Green Seal] 

BMP 

16.  Are reusable glasses provided in guest room rather than disposable plastic ones? 
 
[NPS Commercial Services Program] 

BMP 

17.  Does the concessioner provide in-room recycling receptacles? 
 
[Greening Your Property, Green Seal] 

BMP 

18.  Are reservations/requests made through electronic media with hard copies provided 
upon request, so long as customer and accounting needs are met? 
 
[NPS Commercial Services Program] 

BMP 

19.  Does the concessioner donate or reuse unwanted items (e.g., furniture, TVs, linens) 
when possible? 
 
[NPS Commercial Services Program] 

BMP 

Wastewater Treatment 
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CHECKLIST ITEM PRIORITY 
20.  Has the concessioner ensured that there has been no pass-through or interference with 

the operation of the Publicly Owned Treatment Works (POTW)? 
 
[40 CFR 403] 

2 

21.  Has the concessioner implemented a program to prevent unacceptable discharges to 
the sewer (e.g., oil and grease) including but not limited to employee training and 
warning signs over janitorial sinks and other appropriate locations? 
 
[40 CFR 403] 

2 

22.  Has the concessioner assessed the potential for graywater recycling and/or reuse? 
 
[Greening Your Property, Green Seal] 

BMP 

 
CONCESSIONER SPECIFIC 

LODGING OPERATIONS 
Energy and Water Conservation 

23.  Have efforts to improve energy efficiency and reduce greenhouse gas emissions been 
made?  Such efforts could include: 

 Developing and implementing an energy efficiency and conservation program or 
strategy; 

 Educating staff on energy efficient practices such as turning off lights, keeping 
windows and doors closed, etc.;  

 Posting signage regarding energy conservation; 
 Incorporating energy efficiency, renewable energy sources and sustainability 

concepts into building construction and renovation; 
 Having procedures to verify that contractors are considering energy conservation 

and renewable energy sources in facility and equipment designs, work and 
operating plans; 

 Conducting an energy audit;  
 Developing regular maintenance and tune-up programs for energy consuming 

equipment; and 
 Making low or no-capital investments to ensure that buildings and equipment are 

properly operated and maintained in a manner that maximizes energy efficiency 
(e.g., weather stripping, properly closing doors and windows and ensuring that 
vehicles are well-maintained). 

 
[EO 13423] 

BMP 

24.  Has the concessioner installed motion sensors on its lights and vending machines? 
 
[NPS Commercial Services Program] 

BMP 
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25.  Has the concessioner explored opportunities to participate in environmental programs 
for hotels, such as Green Seal, WaterSense, or other environmental programs, such as 
the EPA/DOE ENERGY STAR Program? 
 
[NPS Commercial Services Program] 

BMP 

26.  Does a program exist whereby guests can request that their room not be cleaned (for 
multi-night stays)? 
 
[Greening Your Property, Green Seal] 

BMP 

27.  Does a program exist whereby guests can request that their linens and towels not be 
changed (for multi-night stays)? 
 
[Greening Your Property, Green Seal] 

BMP 

 
CHECKLIST ITEM PRIORITY 

28.  Have efforts to reduce water consumption been made?  Such efforts could include: 

 Developing and implementing a water efficiency and conservation program or 
strategy; 

 Educating staff on water efficient practices such as turning off faucets, etc.  
 Posting signage regarding water conservation; 
 Conducting a water audit;  
 Incorporating water efficiency and sustainability concepts into building 

construction and renovation; 
 Having procedures to verify that contractors are considering water conservation 

in facility and equipment designs, work plans and operating plans; and 
 Developing regular maintenance and tune-up programs for water-consuming 

equipment.  
 
[EO 13423] 

BMP 

Light Pollution Prevention 
29.  Have efforts to prevent the loss of dark conditions and of natural night skies due to 

light pollution from buildings and parking areas been made?  Such efforts include: 
 Restricting the use of artificial lighting to areas where safety and security needs 

must be met; 
 Utilizing minimal impact lighting techniques; and 
 Installing shielded lights for outdoor fixtures. 
 
[NPS Night Skies Program] 

BMP 
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INTRODUCTION 
 
The National Park Service (NPS) has approximately 45 marinas in operation, ranging from small boathouses 
used for dry storage to full service marinas offering maintenance and repair services, wet slip rentals, fueling, 
and sewage pump-out stations.  At certain parks, visitors may use personal watercrafts (PWC) or rent boats to 
enjoy the park’s water resources.  In addition, some marinas operate gift shops or food services (e.g., snack 
stands, full service restaurants).  Other marinas are resort-type operations with associated lodging facilities. 
 
Marinas and watercraft rental operation activities can be large and complex.  Due to this, they have the 
potential to adversely affect the aquatic environment.  Depending on the size and scope of the operation 
(limited, basic, intermediate, or full service), a marina or watercraft operator may be involved in numerous 
activities that have environmental considerations, including storm water management, hull and engine 
maintenance, fueling, hazardous waste disposal, and visitor education. 
 
AUDITABLE OPERATIONS 
 
This EnviroCheck Sheet applies to concessioner marina or watercraft rental operations located within park 
boundaries.  While the NPS Commercial Services Program Gas and Service Stations EnviroCheck Sheet 
covers fueling for land vehicles, this EnviroCheck Sheet covers fueling for boats and other watercraft and a 
number of other activities and operations commonly carried out by marinas1.  The activities and operations 
within the park undergo environmental audits through NPS regional environmental audit programs. 
 
REGULATORY OVERVIEW 
 
The concessioner is required by the concession contract to ensure that it is conducting its activities and 
operations in accordance with all Applicable Laws.  This includes federal, tribal, state, local laws, regulations, 
codes, and some Executive Orders (EOs); as well as, Department of the Interior (DOI) policies, NPS policies, 
applicable park policies and guidance such as the Park General Management Plan, Backcountry Regulations, 
and the concession contract.  See the “General Environmental Issues” and “Marina and Watercraft Specific 
Issues” sections below for more information on laws and regulations applicable to marina and watercraft 
operation services.   
 
Federal, Tribal, State and Local Regulations 
Concessioners are subject to all applicable federal laws and associated regulations, such as U.S. 
Environmental Protection Agency (EPA), Occupational Safety and Health Administration (OSHA), and U.S. 
Department of Transportation (DOT) (including the US Coast Guard) regulations.  State and local 
environmental and associated public health, safety, transportation regulations, and codes also apply.  Note that 
such requirements may be more stringent and therefore take precedence over less stringent federal standards.  
If the park is located on tribal land, the concessioner is subject to applicable tribal laws.  Concessioners are 
not subject to EOs unless specifically identified in them.   
Clean Water Act (CWA) (including Section 404) 
                                                 
1 Activities at out-of-park facilities are not addressed as part of the environmental audit, unless the facilities are assigned under a 
Concession Contract.  However, compliance with Applicable Laws for commercial operations taking place outside park boundaries is 
encouraged.   
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This Act prohibits the discharge of oil, oily waste, or hazardous substances into navigable waters of the 
United States and prohibits the use of chemical agents (such as soaps, detergent, surfactants, or emulsifying 
agents) to disperse oil, fuel, or other chemicals without permission of the U.S. Coast Guard.   
 
Storm water is regulated at marinas with maintenance and/or fueling operations.  Any vessel with an installed 
toilet must have a certified marine sanitation device (MSD).  Section 404 specifically regulates dredging and 
filling in waters of the United States.  If any of these operations take place, a permit must first be obtained 
from the Army Corps of Engineers. 
 
Coastal Zone Act Reauthorization Amendments (CZARA) of 1990 
Section 6217 of CZARA (the Coastal Nonpoint Source Pollution Control Program) addresses nonpoint 
pollution problems in coastal waters. Under this section, the 29 states and territories with approved Coastal 
Zone Management Programs are required to develop Coastal Nonpoint Pollution Control Programs.  States 
and territories are scheduled to implement the first phase of their approved program by 2004 and, if necessary, 
the second phase by 2009.  This program is administered jointly by EPA and National Oceanic and 
Atmospheric Administration (NOAA).   
 
Oil Pollution Act of 1990 
While written primarily for commercial oil shipping boats, this Act makes the individual responsible for a 
vessel or facility liable for removal costs and damages to natural resources if oil is discharged.  There are also 
penalties for failing to report an oil spill, remove oil, comply with regulations, and/or gross negligence. 
 
Refuse Act of 1899 
Refuse (e.g., trash, garbage, oil, and other liquid pollutants) is prohibited from being thrown, discharged, or 
deposited into waters of the United States. 
 
Marine Plastics Pollution Research and Control Act 
This Act restricts the type and size of garbage that can be disposed of overboard.  As its name suggests, it 
concentrates primarily on limiting discharge of plastic trash overboard. 
 
Organotin Antifoulant Paint Control Act of 1988 
This Act restricts the use of tributyl tin-based (TBT) paints to only those boats that are aluminum hulled, 
greater than 82 feet (i.e., 25 meters) in length, or have outboard motors or lower drive units. 
 
DOI, NPS, and Park-Specific Requirements 
Concessioners are subject to DOI and NPS policies, such as those that require environmental audits of 
concessioners.  Park-specific policies found in Director’s Orders (DOs) and associated Reference Manuals 
apply, such as those related to concession management and integrated pest management.  Parks may also have 
park-specific policies found in Superintendent Compendia, or Backcountry Regulations to which 
concessioners must adhere. 
 
Although concessioners are not subject to EOs, unless specifically called out, the NPS Commercial Services 
recommends that concessioners comply with EOs where practicable (such as EO 13423, Strengthening 
Federal Environmental, Energy, and Transportation Management).  With regard to marinas and watercraft 
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rental operations, EO 13423 requires federal agencies to lead by example in advancing the nation’s energy 
security and environmental performance by achieving the following goals:  

 Expanding purchases of environmentally-sound goods and services, including biobased products;  
 Reducing the use of chemicals and toxic materials and purchasing lower risk chemicals and toxic 

materials from top priority list;  
 Reducing water consumption intensity; and 
 Reducing energy use intensity. 

 
National Fire Protection Association (NFPA) 
The NPS has adopted NFPA guidelines, which include a number of requirements for managing aboveground 
and underground fuel storage tanks and dispensing systems.  Of particular note for marine fueling operations 
is NFPA 30A.   
 
Concession Contract Requirements  
Concession contracts often include environmental requirements; however, individual contracts vary.  
Requirements that may be identified in the concessioner contract include: 

 Participating in the local Clean Marina Program; 
 Keeping the fuel pier area clean and free of excessive spillage and debris. 
 Installing and maintaining of a sewage pumpout area.  
 Implementing specific best management practices (BMPs); 
 Maintaining and submitting an inventory of hazardous chemicals and waste streams; 
 Recording and documenting management of all environmental reports and data; and 
 Reporting and implementing an integrated pest management program per approval of the park.    

 
APPLICABLE NPS ENVIROCHECK SHEETS 
 
ALL NPS Environmental Audit Program (EAP) EnviroCheck Sheets should be reviewed prior to conducting 
an audit.  They provide the framework for collecting compliance data during the audit.  Note that the NPS 
EAP EnviroCheck Sheets (separate from NPS Commercial Services Program EnviroCheck Sheets) classify 
BMPs as a Priority 4 audit finding.  The Priority 4 classification is not applicable to the NPS Commercial 
Services Program environmental audits as BMPs are either classified as “BMP – Potentially Low” or “BMP – 
Potentially High” in terms of the level of effort needed to implement the BMP for concessioners.  As with 
parks, BMPs are not required to be implemented by concessioners, but may be recommended.   
 
APPLICABLE NPS COMMERICAL SERVICES ENVIROCHECK SHEETS 
 
Prior to auditing a concessioner offering marina and watercraft visitor services, determine if other NPS 
Commercial Services Program (concession specific) EnviroCheck Sheets may apply.  For example, if a 
marina and watercraft operation includes any food services the Commercial Services Program Food Service 
EnviroCheck Sheet should be reviewed.  Other NPS Commercial Services Program EnviroCheck Sheets that 
may apply include: Lodging Management, Water Guide Services, Retail Operations, and Environmental 
Management Systems (EMS).   
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DEFINITIONS 
 
Applicable Laws: The laws of Congress governing the Area, including, but not limited to, the rules, 
regulations, requirements and policies promulgated under those laws (e.g., 36 CFR Part 51), whether now in 
force, or amended, enacted or promulgated in the future, including, without limitation, federal, state and local 
laws, rules, regulations, requirements and policies governing nondiscrimination, protection of the 
environment and protection of public health and safety (65 FR 26063). 
 
Area: Property within the boundaries of a park unit. 
 
BMP: Best Management Practice.  Policies and practices that apply the most current and advanced means and 
technologies available to the concessioner to undertake and maintain a superior level of environmental 
performance reasonable in light of the circumstances of the operations conducted under their concession 
contract.  BMPs are expected to change from time to time as technology evolves with a goal of sustainability 
of the concessioner’s operations.  Sustainability of operations refers to operations that have a restorative or net 
positive impact on the environment (65 FR 26063). 
 
Dredge: Material excavated from the waters of the United States. 
 
Fill: Material used to elevate the bottom of a water body. 
 
FOTW: Federally Owned Treatment Works.  A facility that is owned and operated by a department, agency, 
or instrumentality of the Federal Government treating wastewater, a majority of which is domestic sewage, 
prior to discharge in accordance with a permit issued under section 1342 or title 33 (NPDES, see below). 
 
MSD: Marine Sanitation Device. 
 
NPDES: National Pollution Discharge Elimination System Permit.  A national program under Section 402 of 
the Clean Water Act for regulation of discharges of pollutants from point sources to waters of the United 
States. Discharges are illegal unless authorized by an NPDES permit. 
 
Nonpoint Source Discharge: A discharge that is not traceable to a single originating point.  An example of 
nonpoint source discharges would be pesticide/fertilizer runoff from agricultural fields. 
 
Point Source Discharge: A direct wastewater discharge into a national water source, such as rivers, lakes, and 
streams.  Common discharge sources of point source pollutants are pipes, ditches, channels, and sewer 
deposits. 
 
POTW: Publicly Owned Treatment Works.  A treatment works, as defined by Section 212 of the Clean Water 
Act, that is owned by the state or municipality.  This definition includes any devices and systems used in the 
storage, treatment, recycling, and reclamation of municipal sewage or industrial wastes of a liquid nature.  It 
also includes sewers, pipes, and other conveyances only if they convey wastewater to a POTW treatment 
plant [40 CFR 403.3].  Privately-owned treatment works, federally-owned treatment works, and other 
treatment plants not owned by municipalities are not considered POTWs. 
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Pretreatment: The reduction, elimination, or alteration of pollutants in wastewater prior to or in lieu of 
discharging into a POTW (e.g., oil water separation). 
 
TBT: Tributyl tin-based paint used for hull painting.  
 
Waters of the United States: All waters that are currently used, were used in the past, or may be susceptible to 
use in interstate or foreign commerce, including all waters subject to the ebb and flow of the tide. Waters of 
the United States include all interstate waters and intrastate lakes, rivers, streams (including intermittent 
streams), mudflats, sand flats, wetlands, sloughs, prairie potholes, wet meadows, playa lakes, or natural 
ponds. [See 40 CFR 122.2 for the complete definition.] 
 
GENERAL ENVIRONMENTAL ISSUES 
 
Many of the management issues and suggestions listed in the following pages are not required by federal 
regulations or NPS policy.  However, many may be incorporated into concession contracts or Operating and 
Maintenance (O&M) Plans.  Even if not specified in concession contracts or O&M Plans, the suggestions 
listed below are recommended as BMPs. 
 
Air Quality 
Marina operators that conduct onsite maintenance may offer services, such as spray painting, that can have a 
negative effect on air quality and may require the concessioner to obtain a permit.  Refer to the NPS Air 
Quality EnviroCheck Sheet for more information regarding permits associated with releases of contaminants 
to the air. 
 
CFC and Halon Management 
Many marina operators maintain refrigerators and freezers (i.e., standalone or walk-in) for packing and 
storing fish and bait, and own or rent refrigerated vending machines (e.g., soda machines).  Because these 
units contain ozone-depleting substances (e.g., CFCs), concessioners operating these establishments must 
ensure that their units are being serviced properly and maintain specific records (for units containing greater 
than 50 pounds of refrigerant).  Refer to the NPS CFC and Halon Management EnviroCheck Sheet for more 
information. 
 
Emergency Planning and Reporting 
Marinas and watercraft rental operations within the park should document and implement either an 
Emergency Action Plan (EAP) or an Emergency Response Plan (ERP).  Concession operators determine 
which is necessary based on whether or not employees are required to respond to nonincidental hazardous 
substance spills2.  If the concessioner does not have an ERP in place, staff are allowed to clean up hazardous 
substance spills or releases only if there are no recognized safety or health hazards present.  Typically, such 
circumstances include non-emergency releases in which staff should take proper precautions in stopping and 
cleaning up the hazardous substance (e.g., review the material safety data sheet (MSDS) and follow 

                                                 
2 The threshold between an incidental and non-incidental spill may be defined by the state or local regulatory agency, the park, or may 
be left to the concessioner to determine.  As a BMP, the concessioner should document the identified threshold. 
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procedures in the document).  Refer to the NPS Emergency Planning and Reporting EnviroCheck Sheet for 
more information. 
Emergency Planning and Community Right to Know (EPCRA) 
In addition, hazardous substances handled during marina and watercraft rental operations must be considered 
in park-wide EPCRA reporting and should also be addressed in park emergency planning (e.g., spill and fire 
response).  To meet these requirements, marina and watercraft rental operations should maintain a current 
inventory of hazardous materials used and stored in the park, and provide this information to the park.  
Marina and watercraft rental operations typically do not need to provide hazard information under (EPCRA3) 
directly to a local emergency planning committee (LEPC) or a state emergency response commission 
(SERC).  Reporting requirements will be triggered if the concessioner stores an extremely hazardous 
substance in quantities equal to or above the threshold planning quantity (TPQ), or hazardous chemicals over 
10,000 pounds (i.e., approximately 1,200 gallons) on-site.  Refer to the NPS Emergency Planning and 
Reporting EnviroCheck Sheet for more information. 
 
Environmental Management Systems (EMS) 
Concessioners operating under a concession contract issued after 2000 may be required to develop and 
implement a documented Environmental Management Program (EMP).  An EMP is the NPS Commercial 
Services Program term for EMS; an EMP is one type of an EMS.  A documented EMS can help a 
concessioner organize and prioritize environmental management efforts.   Depending on the size and scope of 
the marina and watercraft rental operation, a simple EMS can be an effective tool.  Even if not required, the 
institution of a formal EMP or EMS is recommended.  Refer to the NPS Commercial Services Program 
Environmental Management System EnviroCheck Sheet for more information. 
 
Environmental Education 
Marinas typically specify terms and conditions for customers renting wet slips or dry storage areas; as well as, 
outlining the requirements for rental boat customers.  The provision of sound environmental requirements in 
these documents and the enforcement of these requirements will help concessioners manage one of their 
largest environmental risks: uneducated customers.  Ubiquitous signage and other environmental awareness 
materials, such as brochures and newsletters, can help minimize potential impacts from this group of marina 
users.   
 
Clean Marina Programs 
The NPS is developing a “Clean Marina” Program.  The program is modeled after existing state programs and 
is designed to encourage NPS marina operators to achieve environmental compliance and implement best 
management practices.  Marina operators may achieve Clean Marina certification if certain criteria 
established under these programs are met.  Concessioners are encouraged to pursue Clean Marina certification 
in their state and to achieve NPS Clean Marina certification when the program is fully implemented. 
 
Clean Marina programs support, but are not a replacement for, the contract mandated EMP.  Clean Marina 
philosophies may be adopted as part of the concessioner environmental policy and the achievement of Clean 
Marina designation itself may be adopted as an EMP goal.  Training, communication, and monitoring 

                                                 
3 Examples of hazard information required by EPCRA are MSDSs, Tier II inventory reports, or toxic chemical release inventory 
reports (Form R). 
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programs to meet the Clean Marina program specifications can be documented in the applicable sections of 
the EMP. 
 
The documentation of a stand-alone Clean Marina Program is discouraged because it may duplicate parts of 
the EMP.  Instead, it is suggested that Clean Marina concepts be integrated into the concessioner’s EMP.  In 
the event that a Clean Marina Program is specified as a condition of certification, this may be achieved by 
providing a cross-reference between the required Clean Marina and EMP elements. 
 
Environmental Purchasing 
Marina and watercraft rental operators have an opportunity to manage their operations in an environmentally-
preferable manner.  In addition to constructing, renovating, or maintaining buildings using environmentally-
preferable methods (e.g., following Leadership in Energy and Environmental Design [LEED] guidelines), and 
using environmentally-preferable products in running administrative offices (e.g., recycled-content paper 
products), marina and watercraft rental operators have an opportunity to improve the environment in which 
they operate.  For example, they may consider purchasing: 

 Docks made out of recycled plastic lumber; 
 Four-cycle outboard or other pollution preventing motors for boats, which operate much more 

efficiently than traditional two-cycle engines; 
 Natural bioremediation materials for spill cleanup; and 
 Biofuels, such as biodiesel. 

Refer to the NPS Environmental Purchasing EnviroCheck Sheet for more information. 
 
Fuel Storage Management 
Many marina operations offer marine fuel services to park visitors.  Regulated USTs include tanks and their 
associated piping that have at least 10% of their volume located underground and that contain regulated 
substances, including petroleum products, that are liquids at standard pressure (e.g., diesel fuel, gasoline).  
Propane tanks are not covered by federal UST regulations.  ASTs and USTs holding waste gasoline are 
regulated as a hazardous waste.  Refer to the NPS Fuel Storage Management EnviroCheck Sheet for more 
information about USTs and ASTs. 
 
Hazardous Materials Management 
Marina or watercraft rental operations may handle a variety of hazardous materials in their daily activities and 
operations.  Oils and grease are used to maintain engines and keep equipment in good working order.  
Batteries must be replaced over time.  Depending on the size and type of boat equipment and vehicle engines, 
antifreeze may also be used.  Boat and marina facilities and grounds maintenance may also involve the use of 
paints, solvents, fuels, and janitorial cleaning chemicals.  Propane storage, dispensing, and other compressed 
gas management may occur. 
 
Several key considerations in managing hazardous materials at marinas include: 

 Ensure flammable materials are stored in accordance with NFPA requirements; 
 Minimize the storage and handling of hazardous materials in over-water locations; 
 Provide secondary containment for bulk and in-use materials other than retail products when in over-

water locations; and 
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 Provide secondary containment as necessary to prevent spills and leaks from reaching floor and storm 
drains or outside where they could wash to the water when in other marina areas.  

 
Refer to the NPS Hazardous Materials Management EnviroCheck Sheet for more information. 
 
Hazardous Waste Management 
Waste and/or contaminated gasoline, contaminated shop rags and sorbents, parts cleaners, painting or 
fiberglass solvents, paint chips, used antifreeze, and fluorescent lights may be considered hazardous waste at 
the time of disposal.  Hazardous materials forgotten in a closet and no longer intended for use, such as old 
cleaning chemicals or paints, may also be considered hazardous waste and must be managed accordingly. 
 
States may manage contaminated rags as hazardous waste or nonhazardous waste.  It is best to check with the 
state environmental regulatory agency to determine how waste classifications vary based on end-of-life 
management (e.g., if they are laundered by a commercial laundry service versus disposal on-site).  Oil and/or 
fuel contaminated water may also be considered a hazardous waste by a state environmental regulatory 
agency.  Care should be taken to purchase hazardous chemicals as is needed for a particular job. 
 
Other BMPs for managing hazardous waste include storing hazardous wastes away from the water and 
providing secondary containment in areas where a spill could potentially reach the water or floor drains.  If an 
area for collecting customer hazardous waste is provided, ensure that the area is well labeled.  If situating 
such a collection area away from the water is unreasonable, and it must be located on or near the water, 
providing secondary containment is essential. 
 
Refer to the NPS Hazardous Waste EnviroCheck Sheet for more information. 
 
Laboratory Chemical and Waste Management 
While it is unlikely to see findings related to marina and watercraft rental operations within this topic area, 
you should review and be familiar with regulations outlined in the NPS Laboratory Chemical and Waste 
Management EnviroCheck Sheet.  
 
Pesticide Management 
All methods to controls pests within a marina and watercraft rental operation must be approved annually by 
the park’s integrated pest management (IPM) coordinator.  This includes approval for use of fly spray, 
conventional rodent snap-traps, wasp killer spray, ant spray, and contracted pesticide services.  Herbicides, 
algaecides, and fungicides used to control unwanted plants, algae, and fungi are included in this requirement.  
The quantity and type of pesticides used by the concessioner must be reported to the park IPM coordinator 
annually, by April 15th.  Refer to the NPS Pesticide Management EnviroCheck Sheet for more information. 
 
Respiratory Protection 
In conducting activities such as sanding, sand blasting, fiberglass repair, construction (may create particulates 
and release volatile organic compounds), and painting (especially is spray painting equipment is utilized), 
some marina operators may require or allow their employees to wear air-purifying respirators – including 
filtering facepieces (i.e., dust masks).  In doing so, a marina operation must ensure that it documents and 
implements a respiratory protection program (RPP) (29 CFR 1910.134) or provides the information in 
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Appendix D for voluntary use of filtering facepieces.  Respiratory risks can be reduced by incorporating 
engineering controls or implementing practices such as using dustless sanders or by not using spray 
equipment for painting.  A qualified RPP administrator is required if a job hazard analysis reveals that an RPP 
is needed.  Refer to the NPS Respiratory Protection Program EnviroCheck Sheet for more information. 
 
 
Solid Waste Management  
Marina and watercraft rental operations should provide an adequate number of trash and recycling containers 
for customers, since many customers want to dispose of their trash dockside.  If vending machines are 
present, recycling containers for cans and bottles should be available.  In addition to these traditionally 
recyclable materials, reel lines can also be recycled through reel line recycling programs.  To encourage 
proper waste handling and disposal by rental boat and other marina customers, “Blue Bag” programs (i.e., 
providing a bag to customers for their waste) can be implemented.   
 
Regardless of the types of materials recycled, care must be taken to ensure that the potential for “flyaways” is 
eliminated or substantially reduced, as these will not only cause problems on land but are also likely to reach 
the water.  Flyaways can be prevented by providing and using lids on all trash cans and dumpsters, ensuring 
that an adequate number of trash cans and dumpsters are provided to contain the wastes generated at the 
marina, and ensuring overfilling does not occur.  Also, containers on docks or near the water should be 
secured so as to prevent them from being blown into the water.  Refer to the NPS Solid Waste Management 
EnviroCheck Sheet for more information. 
 
Spill Prevention, Control, and Countermeasure (SPCC) Planning 
A marina is subject to SPCC regulations if one of the following conditions is met AND there is a reasonable 
expectation of a discharge of oil into or upon navigable waters: 

 The facility has aggregate aboveground storage capacity greater than 1320 gallons (this includes any 
storage container with the potential of holding at least 55 gallons of oil); or 

 The facility has aggregate underground storage capacity (not including USTs regulated under 40 CFR 
280) greater than 42,000 gallons in completely buried containers. 

SPCC Planning requirements include 
 Conducting a review and incorporating amendments, if necessary, at least every five years 
 Having specific equipment on-hand 
 Training; and 
 Recordkeeping.   

Refer to the NPS SPCC Planning EnviroCheck Sheet for more information.  Please note, even if the 
concessioner does not need an SPCC Plan, plans may be required by the concession contract or may be a 
recommended BMP to protect the sensitive marina environment. 
 
Storm Water Management 
Paint chips which may contain pesticides and toxic metals.  Wood chips, oil, grease, fuel, antifreeze, chemical 
cleaners, and other potentially toxic substances may be picked up by freely running storm water from marina 
facilities, especially those conducting vessel maintenance.  Marinas or boat yards conducting boat 
maintenance, including washing, or those discharging other types of wastewater must obtain and follow the 
requirements of a NPDES permit. 
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Rinsing boats, without using chemicals or scrubbing boats, may also be considered washing. Therefore, any 
wastewater discharged require an NPDES permit.  Marinas conducting maintenance and/or fueling operations 
may also be required to be covered by an NPDES storm water permit.  Key considerations to control these 
pollution sources include: 

 Use dustless sanders and tarps to collect paint chips; 
 Do not conduct boat bottom washing in the water; use permeable tarps or filtration systems to collect 

boat wash debris; and, 
 Ensure that materials and equipment that may be oily or otherwise cause storm water pollution are 

kept indoors or are covered and out of the weather.   
Refer to the NPS Storm Water Management EnviroCheck Sheet for more information. 
 
Universal Waste Management 
While it is unlikely to see findings related to marina and watercraft rental operations within this topic area, 
you should review and be familiar with regulations outlined in the NPS Universal Waste Management 
EnviroCheck Sheet.  
 
Used Oil Management 
Marina operations that provide boat repair and maintenance services will probably generate used oil and other 
lubricants which must be managed properly to ensure compliance with state and federal regulatory 
requirements.  Rather than recycle the used oil, some marinas may opt to reuse the oil by burning it on-site in 
an energy recovery unit called a used oil furnace.  Used oil furnaces are required to have an EPA 
identification number and may require registration and reporting through the state agency or local air quality 
district.  If the used oil is transported off-site for disposal, the generator should ensure the transporter is 
certified to be performing such duties and is disposing of the material properly.   
 
If an area for collecting customer used oil is provided, ensure that the area is well labeled and that there is a 
system in place to minimize cross-contamination of waste.  For example, providing an oil drum for 
customers’ used oil in an open, unsecured area could allow for a customer to mix other substances with the 
used oil, thus contaminating the entire drum and preventing it from being recycled or properly disposed of.  
However, if customers left their used oil in their own containers or in a smaller container that was transferred, 
by concessioner staff, to the oil drum, this would allow staff to ensure only used oil is put into the drum.  For 
more information, refer to the regulations outlined in the NPS Used Oil EnviroCheck Sheet. 
 
Wastewater Management 
Some marinas conduct vessel maintenance activities.  Depending on where wastewater from these 
maintenance areas end up, marinas may be required to obtain and follow the requirements of different permit 
types.  If drains are covered so that no wastewater enters the sewers, no permit is needed.  However, NPDES 
permits are required for wastewaters discharged from point sources directly to surface waters; POTW permits 
may be required for wastewaters discharged to the POTW.  Refer to the NPS Wastewater Management 
EnviroCheck Sheet for more information. 
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MARINA AND WATERCRAFT RENTAL OPERATION-SPECIFIC ISSUES 
 
Design and Construction of Marina and Watercraft Rental Facilities 
Marina and watercraft rental facilities are subject to a great deal of weathering.  Water (sometimes seawater), 
wind, and sun combine together to damage and weaken vessels and building structures.  As a result, vessels 
and building structures (including docks) must be redesigned, rebuilt, and repainted. 
   
When designing and constructing a new marina, or renovating an existing marina, special attention should be 
taken to ensure that natural plant and animal communities are disturbed as little as possible.  This means 
limiting erosion, taking care not to destroy aquatic habitat (either through direct impacts, changes in water 
flow, and/or shading), using long-lasting and/or renewable materials in construction, and disturbing as little 
land area as possible.  If any dredging or filling occurs in waters of the United States, including wetlands, then 
the activity must first be authorized by the U.S. Army Corps of Engineers by obtaining and following the 
conditions of a Section 404 Clean Water Act permit. 
 
Some ideas to keep in mind when designing and constructing a marina include the following: 

 Minimize the need for dredging by locating expanded marinas in deep water. 
 Do not dredge during critical migration or spawning periods of fish species. 
 Select an open design to promote water exchange.  Use wave attenuators if the pier/dock system must 

be protected (since they allow water exchange to take place), and install bubbler systems to aerate 
areas with poor circulation. 

 Locate buildings, workshops, waste storage facilities, parking, vessel storage areas, and maintenance 
areas away from the water. 

 Limit the number of shaded slips since these minimize habitat of some shallow water bottom-
dwelling species.  

 Use reinforced concrete, coated steel, recycled plastic, or another type of piling that will last a long 
period of time (e.g., over ten years) and will not leach toxic chemicals into the water (e.g., wood 
treated with creosote, chromated copper arsenate (CCA)-treated wood) when installing new pilings. 

 Use nonstructural shore erosion control measures (e.g., constructed wetlands) instead of structural 
erosion control measures. 

 Conserve water by equipping all freshwater hoses with automatic shutoff nozzles and installing low-
flow toilets and faucets. 

 Use floatable foams that have been coated in plastic or wood so that as the foams degrade, they are 
contained by the covering. 

 
Marina Maintenance 
Maintenance activities at a marina may include vessel maintenance and repair, and facility management.  
Vessel maintenance and repair involves primarily engine and hull maintenance.  These activities may be 
conducted at land based or dock based shops.  Minor maintenance may also occur directly in vessel slips.  In 
rare instances, concessioners may be involved in vessel parts and equipment fabrication. 
 
Marina facility management includes many of the standard activities from ground maintenance such as lawn 
cutting and landscaping to building repair and heating and ventilation system maintenance.  A number of 
hazardous substances are used in these activities, including oil, grease, batteries, antifreeze, building and boat 
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antifouling paints, and chemical cleaning products.   Hazardous and nonhazardous wastes, as well as, trash are 
generated.  Sanitary wastewater, as well as, contaminated storm water, wash water and fish wastes may be 
produced. 
 
When cleaning and preparing the hull for painting, the hull may be scraped, sanded, sandblasted, or pressure 
washed to remove paint chips or fouling organisms (e.g., barnacles, algae).  Conventional paints, solvents, 
and thinners used to paint boat hulls contain toxic metals and pesticides in order to inhibit fouling organism 
growth, or are ablative (i.e., the paint sloughs off in the water over time) in order to rid of fouling organism 
growth. 
 
Some practices to adopt when painting boats include the following: 

 Use TBT paints only on boats that are aluminum hulled, greater than 82 feet (i.e., 25 meters) in 
length, or have outboard motors or lower drive units.  Avoid using soft, ablative paints. 

 Consider using more innovative antifouling products (e.g., Teflon, silicone, polyurethane, and wax) 
with fewer adverse environmental impacts associated with application.  These products inhibit fouling 
growth by providing a surface that is too slick for organisms to grasp. 

 Use brushes and rollers instead of spray equipment.  This will limit the amount of paint overspray that 
affects both environmental and occupational health. 

 Use spray equipment only on land, in a spray booth, or under a tarp.  Use only spray equipment that 
transfers a high proportion of the paint to the intended target rather than volatilizing into the air.  This 
includes, but is not limited to, high-volume, low-pressure (HVLP) spray guns, air-atomizer spray 
guns, and gravity-feed guns.   

 Do not paint over the water.  If in-water painting is needed, bring only a very small container of paint.  
If the paint spills, there is less paint to clean up. 

 
Marine Vessel Fueling 
There are two main environmental concerns involved in vessel fueling – the fueling operation itself and 
storing fuel. 
 
Fueling 
Dockside fueling stations may be present for boats of all sizes, from small boats and personal watercrafts to 
larger houseboats and ferries.  Each time these vessels are fueled, there is the potential for petroleum spills, 
both large and small.  While a few drops of gasoline dripping from a nozzle may seem insignificant, the actual 
quantity of petroleum spilled at marinas across the United States in one year exceeds the amount spilled by 
the Exxon Valdez. 
 
Marinas and watercraft rental operations should have their employees practice and educate visitors on the 
following fueling procedures: 

 Inspect transfer equipment regularly and fix any leaks found immediately. 
 Hang nozzles vertically when not in use so that fuel remaining in hoses does not drain out. 
 Do not use holding clips to keep fuel nozzles open.  Individuals must therefore stay with and watch 

the fueling operation. 
 Install break-away devices and automatic back pressure shut-off nozzles on fuel pumps. 
 Keep oil and gasoline absorbent pads at the fuel dock. 
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 Use an absorbent pad when fueling to catch any drips and spills, such as from backsplash or vent line 
overflow.  Use secondary containment (e.g. tubs) when filling portable gas cans to collect drips and 
spills. 

 Listen for when the fuel tank is near capacity, and slow down fueling at this time. 
 Do not fill the tank more than 90% full if the watercraft will not be used immediately.  This will 

reduce the possibility of fuel spills from thermal expansion in the fuel tank.  
 Post clear instructions on proper fueling procedures at the fueling station. 
 Install a protected, raised area that personal watercraft can drive up onto for fueling.  This will 

stabilize the personal watercraft and reduce the risk of accidental spills while fueling. 
 Provide secondary containment (e.g., tubs) for gas cans that are located on docks or close near water. 

 
Storage and Delivery Systems 
Marinas and watercraft rental operations may have large underground or aboveground storage tanks storing 
diesel fuel and gasoline.  They may also have long underground, aboveground and over-water fuel delivery 
piping systems.  A fuel storage tank or piping leak or spill could release enormous amounts of petroleum that 
would be catastrophic to the immediate area’s water quality, flora, and fauna. 
 
To prevent accidental releases of fuel, marina and watercraft rental operations should observe the following 
practices: 

 Fuel storage tanks and associated piping should be sited and installed properly; 
 Tanks and piping should have adequate leak detection, corrosion protection, and spill/overfill 

protection equipment; 
 Procedures for management of tanks and fueling operations should be in place and be based on 

appropriate state or federal regulations; and 
 Operators should ensure fuel pumps and hoses are free of leaks and spills that can enter the water.   

Refer to the NPS Fuel Storage Management EnviroCheck Sheet for more information. 
 
Marina Sanitary Waste Management 
If a marina is located in a No Discharge Area (NDA) (e.g., freshwater lake, reservoir, or river in which 
interstate vessel traffic is not possible), absolutely no discharge of sewage, even treated sewage, is allowed.  
Marinas can help boaters comply with regulations by installing a pump-out station (mobile or stationary).  
The sewage must be disposed of properly and the best option would be to connect to a sanitary sewage 
system.  It is also best to have staff, rather than guests, operate the pump-out station to reduce the possibility 
of sewage spills.  The pump-out station should be maintained on a regular basis to ensure it is operable at all 
times and does not contribute to pollution spills and leaks. 
 
If sewage discharges are tolerated, then any vessel with an installed toilet must have a certified Type I, II, or 
III MSD.  (The higher the number of the MSD, the more protective it is of the environment.)  Depending on 
state and park policies and regulations, more stringent rules may apply.  The Clean Water Act, however, 
stipulates that the following be adopted at a minimum: 

 Type I MSD: Must display a certification label from the manufacturer.  Can be used on vessels 65 
feet and under in length.  This system mechanically cuts solids, disinfects waste, and discharges the 
treated sewage overboard.  Fecal coliform bacteria count of the effluent cannot be more than 1,000 
per 100mL. 
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 Type II MSD: Must display a certification label from the manufacturer.  Can be used on all vessels.  
This system is similar to a Type I MSD, but requires more space and uses more energy since fecal 
coliform bacteria count of the effluent cannot be more than 200 per 100mL. 

 Type III MSD: No certification label is needed.  Sewage is not discharged.  Type III MSDs may be 
holding tanks, re-circulating systems, and incinerating systems. 

 
Even if sewage discharges are allowed, marina and watercraft rental operations should discourage this 
practice by posting signs, having onshore restrooms available, and having a pump-out station available. 
 
Other recommended BMPs for managing sanitary waste include: 

 Use dye testing to detect leaks; 
 Provide secondary containment for dock pump stations; and, 
 Provide port-a-potty dump stations. 

 
Fish Cleaning 
Fish waste can result in water quality problems at marinas with large numbers of fish landings or at marinas 
that have limited fish landings and poor flushing. The amount of fish waste disposed of into a small area such 
as a marina can exceed that existing naturally in the water at any one time.   
 
Recommended BMPs for managing fish waste include: 

 Establishing fish-cleaning areas.  Particular areas can be set aside or designated for the cleaning of 
fish, and receptacles can be provided for the waste. Boaters and fishermen should be advised to use 
only these areas for fish cleaning, and the waste collected in the receptacles should be disposed of 
properly. 

 Issuing rules outlining the conduct and location of fish-cleaning operations. Marinas not equipped 
to handle fish wastes may prohibit the cleaning of fish at the marina.  Those that allow fish cleaning 
should establish fish-cleaning areas with specific rules for their use and should establish penalties for 
violation of the rules. 

 Educating boaters regarding the importance of proper fish-cleaning practices.  Boaters should be 
educated about the problems created by discarding their fish waste into marina waters, proper 
disposal practices, and the ecological advantages of cleaning their fish at sea and discarding the 
wastes into the water where the fish were caught. Signs posted on the docks (especially where fish 
cleaning has typically been done) and talks with boaters during the course of other marina operations 
can help to educate boaters about marina rules governing fish waste and its proper disposal. 

 
FOR MORE INFORMATION 
 NPS Commercial Services Program GreenLine Number: 303-987-6820 
 NPS Environmental Compliance and Response (ECR) Branch : 202-513-7033 
 NPS Sustainable Operations and Climate Change (SOCC) Branch: 202-354-1835 
 NPS and Regional Concession Chiefs and Specialists 
 Coastal Zone Act Reauthorization Amendments (CZARA) of 1990: 

http://www.epa.gov/owow/nps/czmact.html  
 National Oceanic and Atmospheric Administration (NOAA) Clean Marina Program: 

http://cleanmarinas.noaa.gov/  
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 Tennessee Valley Authority (TVA) Clean Marina Program: For TVA, go to 
http://www.tva.gov/environment/water/boating.htm 

 NPS Fuel  Management Technical Guidance – Part I 
 State and regional clean marina programs; many have guidebooks to help marinas become “Clean 

Marinas.”  Programs currently exist in the following regions: 
o National Capital Region, go to http://cleanmarinadc.org/ or contact Julia Hewitt: 202-619-7083 
o Northeast Region: CT, DE, MD, ME, NJ, RI, VA 
o Southeast Region: AL, FL, GA, LA, MS, NC, SC, TN 
o Midwest Region: IN, MI, OH 
o Intermountain Region: TX 
o Pacific West Region: CA, OR, WA 

 
 
CHECKLIST ITEMS 
 
This checklist provides the auditor with an organized approach to gathering the data needed to assure 
concessioner compliance with Applicable Laws4.  Use the checklist as a decision-making guide to determine 
the types of activities and associated Applicable Laws affecting the concessioner. 
 
The checklist item listed in the first column identifies the regulatory criteria.  The priority number listed in the 
second column identifies the weight applied to the criteria should there be noncompliance. 
 Priority 1 findings are non-conformances with laws and regulations that pose immediate actual or 

potential harm to human health or the environment, or the potential for significant liability exists. 
 Priority 2 findings represent non-conformances with laws and regulations that do not pose an immediate 

threat to human health or the environment. 
 Priority 3 findings are non-conformances with concessioner-required EOs; DOI, NPS, park policy; or the 

concession contract that do not pose an immediate threat to human health or the environment. 
 BMPs are not required by Applicable Laws.  They come from industry or other sources.  Concessioners 

are encouraged, but not required, to implement them. 
 An Isolated Finding may be assigned to either a P2 or P3 audit finding and is an instance where the 

nonconformance observed is isolated.  Meaning, the majority of other operations, locations, or divisions 
complies with the audit criteria and demonstrates that the audited entity has made an effort and 
understands the audit criteria.     

 
The priority numbers presented represent only the priorities for federal regulations, NPS policies, and industry 
or other BMP sources.  If more stringent park, local, county, state, or tribal policies or regulations apply, then 
the appropriate priority number should be used. 
 

CHECKLIST ITEM PRIORITY 
Air Quality 

1.  Are brushes and rollers used instead of spray equipment?  
 

BMP 

                                                 
4 Laws, regulations, EOs; DOI, NPS, or park policy; or the concession contract. 
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[Green Marina Guidebook, NPS and District of Columbia] 
2.  Is spray equipment that transfers a high proportion of paint to the intended target (e.g., 

high-volume low-pressure spray guns, air-atomizer spray guns, gravity-feed guns) 
used? 
 
[Green Marina Guidebook, NPS and District of Columbia] 

BMP 

Emergency Response, Planning and Reporting 
3.  Has the concessioner obtained park permission prior to using any extremely hazardous 

substance, as defined by EPCRA? 
 
[Standard Concession Contract Sec. 6(d)(1)] 

3 or BMP 
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CHECKLIST ITEM PRIORITY 
4.  Has the concessioner developed a written SOP that provides a threshold for 

determining whether a hazardous substance spill is incidental or nonincidental, and 
instructs staff on how to respond to each type of spill? 
 
[NPS Commercial Services Program] 

BMP 

Environmental Management Systems 
5.  Has the concessioner developed and implemented an EMP? 

 
[Standard Concession Contract, Section 6 (b)] 

3 or BMP 

6.  Are customers and employees educated (through avenues such as posters or signs) 
about how to properly fuel watercrafts, how to maintain their watercraft in an 
environmentally-preferable manner, and how to properly manage waste?  Are 
customers also informed of the concessioner’s environmental efforts (e.g., participation 
in a Clean Marina or similar program, recycling oil, paper)? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

7.  Are marina environmental requirements and BMPs described in slip holder lease 
agreement terms and conditions, described during houseboat vessel rental check-out 
briefings, and documented in customer sign-off sheets and vessel operations manuals? 
 
[NPS Commercial Services Program] 

BMP 

8.  Does the concessioner participate with an organization that promotes clean boating 
practices, such as a state clean marina program? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

Environmental Purchasing 
9.  Have opportunities been maximized for purchasing environmentally-preferable docks, 

such as docks made out of recycled plastic lumber, coated steel, or encapsulated foam?   
 
[Green Marina Guidebook, NPS and District of Columbia] 

BMP 

10.  Are four-cycle outboard engines or other low-emission, more fuel-efficient engines 
used instead of two-cycle outboard engines? 
 
[EPA Region 1, “Do Motorboat Engines Cause Water Pollution?” and New England 
Clean Marina Engine Initiative] 

BMP 

11.  Does the concessioner ensure that Styrofoam products are not used or sold? 
 
[NPS Commercial Services Program] 

BMP 

12.  Are purchasing personnel buying equipment that is energy efficient? 
 
[EO 13423] 

BMP 
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CHECKLIST ITEM PRIORITY 
13.  Are nontoxic, low toxic, or biodegradable cleaning products purchased and used? 

 
[Green Seal] 

BMP 

14.  Does the concessioner make available alternative fuels?  (Examples of such products 
include various grades of biodiesel.) 
 
[DOE Alternative Fuels Data Center] 

BMP 

15.  Have opportunities been maximized for purchasing environmentally-preferable 
products?  Examples include: 
 Bio-based lubricants and fuels;  
 Propylene glycol antifreeze as an alternative to ethylene glycol antifreeze for 

engine coolant and winterization; 
 Oil/water separators or alternative equipment to prevent oil discharges from bilges; 
 Air/fuel separators for fuel vent lines; and 
 Equipment to control carbon monoxide and other emissions from concessioner 

vessels.   
 
[NPS Commercial Services Program] 

BMP 

Hazardous Materials Management 
16.  Do concessioner vessels greater than 26 feet in length display signage required by the 

Coast Guard prohibiting the discharge of oil into navigable waters of the US? 
 
[NPS DO 58; 33 CFR 155.450] 

3 

17.  Has the concessioner reduced the use of chemicals and toxic materials in its 
operations?  Does the concessioner purchase lower risk chemicals and toxic materials?  
 
[Contract or BMP, EO 13423] 

3 or BMP 

18.  Has the concessioner minimized the storage and handling of hazardous materials in 
over-water locations?  
 
[NPS Commercial Services Program] 

BMP 

19.  Is secondary containment provided where there is the potential for hazardous materials 
to reach water, such as in over-water locations or near floor drains?  This is not 
necessary for retail display of hazardous materials. 
 
[NPS Commercial Services Program] 

BMP 
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CHECKLIST ITEM PRIORITY 
Solid Waste Management 

20.  Do concessioner vessels greater than 26 feet in length display signage required by the 
Coast Guard prohibiting the discharge of garbage into navigable waters of the US? 
 
[NPS DO 58; 33 CFR 151.59] 

3 

21.  Does the concessioner submit an inventory of all its waste streams generated within the 
park at least annually?   

 
[Standard Concession Contract Sec. 6(d)(1)] 

3 or BMP 

22.  Does the concessioner’s recycling program collect, at a minimum, all materials that the 
park recycles?   

 
[Contract or BMP, NPS Commercial Services Program] 

3 or BMP 

23.  Has the concessioner implemented a “Blue bag” waste and/or recyclables program for 
guests to take a bag and deposit their trash/recyclables?  Are bags available for slip 
rental customers, transients, and customers using the marina boat ramp? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

24.  Are recycling and trash containers provided on docks, or if not technically feasible due 
to dock size and configuration, near the dock on-shore?   
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

Storm Water Management 
25.  Has the concessioner ensured that boat engines, equipment in dry storage areas, and 

other items that could pollute storm water during rain are kept covered when not in 
use? 
 
 [NPS Commercial Services Program] 

BMP 

Used Oil 
26.  Where practical, do facilities for collecting customers’ used oil exist on-shore, within a 

reasonable walking distance from the dock? 
 If this is not practical and over-water collection areas are provided, are the 

collection areas well-designed, provided with secondary containment, and 
regularly emptied so that over-water storage of such materials is minimized? 

 
 [NPS Commercial Services Program] 

BMP 

27.  Are collecting facilities for customers’ used oil well labeled?  Does the concessioner 
have a system in place to minimize the occurrence of cross-contamination? 
 
 [NPS Commercial Services Program] 

BMP 
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CHECKLIST ITEM PRIORITY 
Wastewater Management 

28.  Does the concessioner disallow or discourage dockside boat bottom washing?   
 Regardless of where washing takes place, are wastewater treatment systems in 

place to collect debris and contain rinse waters from pressure washing boat 
bottoms?  Examples include using permeable tarps, allowing debris to settle, or 
treating the water.   

 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA]   

BMP 

 
CONCESSIONER SPECIFIC 

MARINA AND WATERCRAFT OPERATIONS 
Design and Construction of Marina and Watercraft Rental Facilities 

29.  Are dredging needs minimized so that they do not occur during critical migrations or 
spawning of aquatic species? 
 
[NPS Commercial Services Program] 

BMP 

30.  If piers, docks, and other water-based structures are being rebuilt or designed, is an 
open water design chosen?  Are fuel docks protected from wake (by equipment such as 
wave attenuators), and are bubblers installed in areas that have decreased water 
exchange due to the chosen marina design? 
 
[Green Marina Guidebook, NPS and District of Columbia] 

BMP 

31.  If a marina is to be expanded, are green construction concepts considered? (e.g., 
redevelopment of existing sites, taking habitats into consideration, following natural 
channels, minimizing paved surfaces) 
 
[Green Marina Guidebook, NPS and District of Columbia] 

BMP 

32.  Are buildings, workshops, waste storage facilities, parking, vessel storage areas, and 
maintenance areas located back from the water? 
 
Green Marina Guidebook, NPS and District of Columbia] 

BMP 

33.  Are nonstructural shore erosion control measures (e.g., constructed wetlands) used? 
 
[Green Marina Guidebook, NPS and District of Columbia] 

BMP 

34.  Is the number of shaded slips minimized to lessen the impact on the habitat of some 
shallow water bottom-dwelling species? 
 
[NPS Commercial Services Program] 

BMP 

Energy and Water Conservation 
35.  Are concessioner vessels equipped with graywater collection systems? 

 
BMP 
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[Concession Environmental Management System] 
CHECKLIST ITEM PRIORITY 

36.  Are freshwater hoses equipped with automatic shutoff nozzles?  Are low-flow toilets 
and faucets installed? 
 
[Green Marina Guidebook, NPS and District of Columbia] 

BMP 

37.  Have efforts to reduce water consumption been made?  Such efforts could include: 

 Developing and implementing a water efficiency and conservation program or 
strategy; 

 Educating staff on water efficient practices such as turning off faucets, etc.  
 Posting signage regarding water conservation; 
 Conducting a water audit;  
 Incorporating water efficiency and sustainability concepts into building 

construction and renovation; 
 Having procedures to verify that contractors are considering water conservation in 

facility and equipment designs, work plans and operating plans; and 
 Developing regular maintenance and tune-up programs for water-consuming 

equipment.  
 
[EO 13423] 

BMP 

38.  Have efforts to improve energy efficiency and reduce greenhouse gas emissions been 
made?  Such efforts could include: 

 Developing and implementing an energy efficiency and conservation program or 
strategy; 

 Educating staff on energy efficient practices such as turning off lights, keeping 
windows and doors closed, etc.; 

 Posting signage regarding energy conservation; 
 Incorporating energy efficiency, renewable energy sources and sustainability 

concepts into building construction and renovation; 
 Having procedures to verify that contractors are considering energy conservation 

and renewable energy sources in facility and equipment designs, work and 
operating plans; 

 Conducting an energy audit;  
 Developing regular maintenance and tune-up programs for energy consuming 

equipment; and 
 Making low or no-capital investments to ensure that buildings and equipment are 

properly operated and maintained in a manner that maximizes energy efficiency 
(e.g., weather stripping, properly closing doors and windows and ensuring that 
vehicles are well-maintained). 

 
 
 

BMP 
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[EO 13423] 
 

CHECKLIST ITEM PRIORITY 
39.  Has the concessioner installed motion sensors on its lights and vending machines? 

 
[NPS Commercial Services Program] 

BMP 

Fish Cleaning 
40.  Are fish cleaning stations available for visitors to use? 

 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

41.  Is fish waste composted, if technically feasible and appropriate? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

Marina Maintenance 
42.  Does the concessioner ensure that TBT paints are not used on boats less than 82 feet in 

length? 
 
[Organotin Antifoulant Paint Control Act of 1988] 

2 

43.  Is vessel repair conducted in accordance with NFPA 303, the Fire Protection Standard 
for Marinas and Boatyards? 
 
[NPS DO 58; NFPA 303] 

3 

44.  Do vessel repair facilities (particularly shops located over water) have equipment or 
controls to minimize releases of pollution to the environment, such as oil/water 
separators, absorbent pads or secondary containment? 
 
[NPS Commercial Services Program]   

BMP 

45.  Does the concessioner ensure that soft, ablative paints are not used, where technically 
and economically feasible and appropriate?  If paints with toxic chemicals are used, is 
only the minimum amount of toxin used in the paint? 
 
[Green Marina Guidebook, NPS and District of Columbia] 

BMP 

46.  Are water-based paints used? 
 
[Green Marina Guidebook, NPS and District of Columbia] 

BMP 

47.  Are antifouling products such as teflon, silicone, polyurethane, and wax used instead 
of antifouling paints, where technically and economically feasible and appropriate? 
 
[NPS Commercial Services Program] 

BMP 

48.  Does the concessioner ensure that watercraft are not painted on the water?  If this does 
occur, are only very small containers of paint (i.e., less than one gallon) used? 

BMP 
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[Green Marina Guidebook, NPS and District of Columbia] 

 
CHECKLIST ITEM PRIORITY 

49.  Does the concessioner discourage dockside sanding?  If it is allowed, are dustless 
sanders, or other means to reduce particulate releases to the air (e.g., vacuums, plastic 
medium blast systems, hydroblasting, mechanical peeling) used? 

 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

50.  Is soap use minimized for boat washing? 
 If soap is used, is it non-toxic and phosphate-free? 
 If biodegradable soap is used, is it also non-toxic? 

 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

Marine Vessel Fueling 
51.  Are marine fuel dispensing nozzles of the automatic-closing type without a latch-open 

device (i.e., no holding clips, no automatic back-pressure shut-off devices)? 
 
[NPS DO 58; NFPA 30A, 6.6.4] 

3 

52.  Do dock attendants communicate with the person in charge of the vessel receiving fuel 
to determine the vessel's fuel capacity, the amount of fuel on board, and the amount of 
fuel to be taken on board? 
 
[NPS DO 58; NFPA 30A 11.10.7(3)] 

3 

53.  Is signage posted with 2 inch red block letters on a white background that states the 
following information? 
BEFORE FUELING: 
(1) Stop all engines and auxiliaries. 
(2) Shut off all electricity, open flames, and heat sources. 
(3) Check all bilges for fuel vapors. 
(4) Extinguish all smoking materials. 
(5) Close access fittings and openings that could allow fuel vapors to enter enclosed 

spaces of the vessel. 
 
DURING FUELING: 
(6) Maintain nozzle contact with fill pipe. 
(7) Wipe up spills immediately. 
(8) Avoid overfilling. 
(9) Fuel filling nozzle must be attended at all times. 
 
AFTER FUELING: 

3 
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(10)  Inspect bilges for leakage and fuel odors. 
(11)  Ventilate until odors are removed. 
 
[NPS DO 58; NFPA 30A, 11.10.8] 

CHECKLIST ITEM PRIORITY 
54.  Is fuel transfer equipment inspected and repaired regularly? 

 
[National Management Measures Guidance] 

BMP 

55.  Are fuel nozzles hung vertically when not in use? 
 
[NPS Commercial Services Program] 

BMP 

56.  Are fuel and gasoline absorbent pads readily available at the dock and used for every 
fueling operation to catch drips and spills? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

57.  Are clear instructions documented for proper fueling procedures? 
 Are key procedures above and beyond what is required to be posted by 30A, 302 

and 303 also displayed to help ensure customer awareness? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

58.  Are stable platforms provided for personal watercraft fueling? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

59.  Is secondary containment provided when filling portable fuel containers? 
 
[NPS Commercial Services Program] 

BMP 

Marina Sanitary Waste Management 
60.  If the marina or watercraft rental operation is in a No Discharge Area (NDA), does the 

concessioner ensure that no discharge of sewage occurs? 
 
[State] 

2 

61.  To minimize pollution from MSDs: 
 In areas where overboard sewage discharge is prohibited, has a program been 

implemented to ensure slip holder vessels do not utilize Marine Type I or II or 
other equipment that provides for overboard discharge? 

 If provided and if technically and economically feasible and appropriate, are all 
concessioner vessels with sanitary facilities equipped with certified Type III 
marine sanitation devices that do not have an overboard discharge of sewage? 

 
[NPS Commercial Services Program] 

BMP 
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62.  Are clean, sanitary on-shore restrooms available for visitor use? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

 
CHECKLIST ITEM PRIORITY 

63.  Does the marina or watercraft rental operation have a sewage pumpout available for 
use? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

64.  Is the pumpout station regularly inspected, maintained in good working order, and 
operated by concessioner staff rather than park visitors? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

65.  Are disposal facilities, aside from marina restrooms, provided for emptying portable 
boat toilets? 
 
[National Management Measures to Control Nonpoint Source Pollution from Marinas 
and Recreational Boating, EPA] 

BMP 

66.  Are dock and aboveground sewage lines dye tested and visually inspected (or 
inspected with a similar alternative method) on a regular, periodic basis? 
 
[NPS Commercial Services Program] 

BMP 

67.  Are double-walled holding tanks or lift stations used for containing sewage before it is 
pumped out for disposal? 

 
[NPS Commercial Services Program] 

BMP 
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