National Park Service
2010 Environmental Achievement Awards
Winner
Doyon/ARAMARK, Concessioner
Denali National Park and Preserve
Denali Park Joint Venture Environmental Management System
Doyon/ARAMARK Joint Venture, concessioner at Denali National Park and Preserve, has an ISO 144001 certified environmental management system (EMS).  In 2009, Doyon/ARAMARK implemented the following programs under its EMS:

· Electricity conservation program:
· Replacement of incandescent light bulbs with compact florescent bulbs and tubes;

· Installation of motion detecting sensors for light switches;

· Work instructions (housekeeping staff and employees) for managing lights out/windows closed/heaters off when not in use; and

· Purchase of 186,000 KWh Renewable Energy Certificates

· Water conservation program:
· Installation of water saving devices (faucet aerators, low flow shower heads);

· Regular maintenance on faucet aerators;

· Installation of new, remote read water meters and dedicated a meter for each facility;

· Weekly review of water  meter readings by facility to determine use patterns; and

· Twenty-four hour turn-around on all reported water leaks.

· Fuel conservation program:
· Use of fuel logs and mileage logs for support vehicles; 

· More efficient route planning and consolidation of vehicle uses between departments.

· Fleet analysis of poor performing vehicles and re-allocation of more efficient vehicles to uses generating greatest miles (where feasible); and

· Replacement of older buses with more fuel efficient models.
· Solid waste reduction (recycling) program and green house gas (GHG) reduction programs.
These efforts resulted in the following achievements relative to FY08:
· Reduced electricity consumption by 11.1;
· Reduced water consumption by 6%; 

· Increased fleet fuel efficiency by 3.2 MPG; 

· Working with the park, decreased the amount of waste diverted to landfills by 38%; and
· Reduced GHG emissions by 19.1%.

Using its EMS, Doyon/ARAMARK has made significant contributions to NPS efforts to fulfill a key element of its mission to preserve and protect the resources under its stewardship.
